Publication of Procurement Information under the
Governance Action Plan — IMF

2022 Jan — 2026 Jun
Including Competitiveness Details and Awarded Values

Note:

This report has been compiled as per the details submitted by the relevant procuring entities.

Procuring Entities Subjected for Monitoring

1) Ceylon Petroleum Corporation

2) Lanka Coal Limited

3) Ministry of Agriculture, Livestock, Land and Irrigation (Agriculture Sector)

4) Ministry of Education, Higher Education and Vocational Education

5) Ministry of Transport, Highways, Ports and Civil Aviation (Including Sri Lanka Ports
Authority)

6) Srilankan Airlines Ltd

7) Ministry of Urban Development, Construction and Housing

8) Miinistry of Health and Mass Media (Health Sector)

9) Ministry of Agriculture, Livestock, Land and Irrigation (Irrigation Sector)

10) Ministry of Urban Development, Construction and Housing (Water Sector)
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Status of 2026 15t Semester Data Collection (as at 2026-07-22)

Eif' Institution Sub Divisions Awarded Negotiated | Retendered | Failed | Cancelled
1 Irrigation Division 0 0 0 0 0
2 Department of Irrigation ND ND ND ND ND
Mahaweli Authority of Sri Lanka
3
(MASL) 0 0 0 0 0
Central Engineering Consultancy
4
Bureau (CECB) 0 0 0 0 0
Ministry of . Central Engineering Services (Pvt) 1 0 0 0 0
. Ltd (CESL)
Agriculture, Mahaweli Water Securit
1 | Livestock, Land 6 y 0 0 0 0 0
C Investment Programme
and Irrigation : e .
(Irrigation Sector) Climate Res_lllence Multl-phgse
7 programmatic Approach Project 4 0 0 0 1
(CResMPA)
Integrated Watershed and Water
8 Resources Management Project 0 0 0 0 0
(IWWRMP)
9 GCF Knuckles Project 0 0 0 0 0
Total 5 0 0 0 1
10 Agriculture Sector 0 0 0 0 0
11 Ceylon Fertilizer Company Limited ND ND ND ND ND
Ministry of 1 Smallholc_ier Agribusiness 0 0 0 0 0
Agriculture, Partnership Progr{imrr_]e (SAPP)
2 | Livestock, Land 13 ;ma_llr_llholdgr A.‘g”bgirgsss and 0 0 0 0 0
and Irrigation Nzi;olrfglcfnstri(:tigt()(f Post )Harvest
Agriculture Sector 14
(g ) Management (NIPHM) 0 0 0 0 0
15 Cllr_nate Smart Irrigated Agriculture ND ND ND ND ND
Project
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Ref.

No. Institution Sub Divisions Awarded Negotiated | Retendered | Failed | Cancelled
Agr_lculture Sector Modernization ND ND ND ND ND
16 Project
17 Department of Agriculture 0 0 0 0 0
18 Sri Lanka Cquncﬂ for Agricultural 0 0 0 0 0
Research Policy
19 National Food Promotion Board 0 0 0 0 0
20 Int_egrated R_urban Devglopment and 0 0 0 0 0
Climate Resilience Project
21 Agrarian Development Department 0 0 0 0 0
- Agricultural and Agrarian Insurance 0 0 0 0 0
Board
Total 0 0 0 0 0
Ministry of 23 Education Sector 0 0 0 0 0
Education, Higher 24 | Higher Education Sector 1 0 0 0 0
3 Educqtlon and 25 Educational Publication Department 1 1 0 0 0
Vocational
Education Total 2 1 0 0 0
4 Srilankan Airlines 26 SriLankan Airlines Ltd 7 0 0 0 3
Ltd Total 7 0 0 0 3
27 Urban Development Section 1 2 0 1 0
28 Housing & Construction Division 0 0 0 0 0
T B e
5 | Development, 0| athority g P ND ND ND ND ND
Construction and .
Housing 31 Constrgctlon Industry Development ND ND ND ND ND
Authority
32 Construction Guarantee Fund 0 0 0 0 0
33 Department of Buildings 0 0 0 0 0
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Ref.

No Institution Sub Divisions Awarded Negotiated | Retendered | Failed | Cancelled
Sri Lanka Land Development
34 i
Corporation (SLLDC) 1 0 0 0 0
35 Ocean View Development Company 0 0 0 0 0
Total 2 2 0 1 0
Ministry of Urban 36 Water Sector 0 0 0 0 0
Development, 27 National Water Supply & Drainage 21 0 0 0 0
6 | Construction and Board
Housing (Water
Sector) Total 21 0 0 0 0
Lanka Coal Lanka Coal Company (Pvt) Ltd 1 0 0 0 0
7 38
Company (Pvt) Ltd 1 0 0 0 0
39 Highwa [
ghway Section . 20 0 ! 0 3
40 Road Development Authority
i Ceylon Shipping Corporation Ltd 0 0 0 0 0
Ministry of (CsCL) _
Transport, |.-||-ghway5, 42 Merchant Shlpplng Secretariat ND ND ND ND ND
3 Ports and Civil (MSS)
Aviation (Including Civil Aviation Authority of Sri
Sri Lanka Ports a3 Lanka ND ND ND ND ND
Authority) .4 | Airportand Aviation Services Sri . 0 0 0 0
Lanka (Pvt) Ltd
45 Sri Lanka Ports Authority 2 1 0 0 1
Total 73 1 1 0 4
46 Ceylon Petroleum Corporation 42 0 0 0 7
9 Ceylon Petroleum
Corporation Total 42 0 0 0 7
Report Date: 01/08/2026 Page 4 of 35



Ref.

No Institution Sub Divisions Awarded Negotiated | Retendered | Failed | Cancelled
47 Procurement Management Division 18 0 5 0 0
48 Indigenous Medicine Sector ND ND ND ND ND
49 National Hospital of Sri Lanka 1 0 0 0 0
50 State Pharmaceutical Corporation 12 1 0 0 10
- State Pharmaceutical Manufacturing
Corporation 3 0 0 0 0
N - Natlongl Medicine Regulatory 0 0 0 0 0
Ministry of Health Authority
10 | and Mass Media 53 National Hospital, Kandy 2 2 0 0 0
Health Sector i
( ) o Sri Jayawardenapura General D D D D D
Hospital
55 National Hospital - Galle 1 0 0 0 0
56 Neville Fernando Teaching Hospital ND ND ND ND ND
&7 leaya Kumarathunga Memorial 0 0 0 0 0
Hospital, Seeduwa
58 Sri Lanka Medical Council 0 0 0 0 0
Total 37 3 5 0 10
ND = No Details
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01) Ceylon Petroleum Corporation
Table 1-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage

2026 2026

Status 2022 - 2024 2025 | Semester 1 2022 - 2024 2025 | Semester 1

Awarded 147 68 42 38.28% | 90.67% 85.71%

Negotiated 0 7 0 0.00% 9.33% 0.00%

Re-tendered 0 0 0 0.00% 0.00% 0.00%

Failed 75 0 0 19.53% 0.00% 0.00%

Cancelled 162 0 7 42.19% 0.00% 14.29%

Total 384 75 49 100.00% | 100.00% 100.00%

Chart 1-1: Percentage By Status
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Table 1-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 2025 | 2026 Semester 1
1 19 3 6

2 35 1 13

3 20 1 2

4 27 5 0

5 10 13 5

6 0 15 5

7 12 17 6

8 0 11 5

9 0 2 0
>=10 0 0

Chart 1-2: No. of Bids Per Procurement
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Table 1-3: Competitiveness of Awarded Procurements

No. of Procurements

Value of Procurements

2026 2022 - 2024 2026 Semester
2022 - 2024 2025 Semester 1 Average 2025 1
Competitive 147 43 21 659,179.35| 463,791.88 512,970.00
Non-Competitive 0 0 0 0.00 0.00 0.00
Chart 1-3A: Competitiveness of Awarded Procurements by Count
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02)Lanka Coal Limited

Table 2-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage

2026 2026
Status 2022 - 2024 | 2025 | Semester 1 2022 - 2024 2025 | Semester 1
Awarded 4 1 1 36.36% | 100.00% 100.00%
Negotiated 0 0 0 0.00% 0.00% 0.00%
Re-tendered 0 0 0 0.00% 0.00% 0.00%
Failed 2 0 0 18.18% 0.00% 0.00%
Cancelled 5 0 0 45.45% 0.00% 0.00%
Total 11 1 1 100.00% | 100.00% 100.00%

Chart 2-1: Percentage By Status
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Table 2-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 2025 | 2026 Semester 1
1 1 0 0

2 0 0 0

3 0 0 0

4 0 0 0

5 1 0 0

6 1 0 0

7 0 0 0

8 0 0 0

9 1 0 0
>=10 0 1 1

Chart 2-2: No. of Bids Per Procurement

No. of Bids Per Procurement

(for highest valued procurements)
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Table 2-3: Competitiveness of Awarded Procurements

No. of Procurements

Value of Procurements

2022 - 2026 2022 - 2024 2026

2024 2025 Semester 1 Average 2025 Semester 1

Competitive 3 1 1 89,938.00 | 48,802.50 13,254.00
Non-Competitive 1 0 0 58,578.00 0.00 0.00

Chart 2-3A: Competitiveness of Awarded Procurements by Count
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Chart 2-3B: Competitiveness of Awarded Procurements by Value
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03)Ministry of Agriculture, Livestock, Land and Irrigation (Agriculture

Sector)

Table 3-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage
2026 2026
Status 2022 - 2024 | 2025 Semester 1 2022 - 2024 2025 | Semester 1
Awarded 8 5 0 72.73% 50.00% 0.00%
Negotiated 0 1 0 0.00% 10.00% 0.00%
Re-tendered 0 2 0 0.00% 20.00% 0.00%
Failed 0 0 0 0.00% 0.00% 0.00%
Cancelled 3 2 0 27.27% 20.00% 0.00%
Total 11 10 0 100.00% | 100.00% 0.00%
Chart 3-1: Percentage By Status
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Table 3-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 2025 | 2026 Semester 1
1 0 0 0

2 1 3 0

3 4 1 0

4 0 1 0

5 0 0 0

6 1 0 0

7 0 0 0

8 1 0 0

9 0 0 0
>=10 1 0 0

Chart 3-2: No. of Bids Per Procurement
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Table 3-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 8 5 0 20,443.35 1,273.42 0.00
Non-Competitive 0 0 0 0.00 0.00 0.00

Chart 3-3A: Competitiveness of Awarded Procurements by Count
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Chart 3-3B: Competitiveness of Awarded Procurements by Value
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04)Ministry of Education, Higher Education and Vocational Education

Table 4-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage
2026 2026
Status 2022 - 2024 2025 | Semester1 2022 - 2024 2025 | Semester1
Awarded 7 4 2 87.50% | 100.00% 66.67%
Negotiated 0 0 1 0.00% 0.00% 33.33%
Re-tendered 0 0 0 0.00% 0.00% 0.00%
Failed 0 0 0 0.00% 0.00% 0.00%
Cancelled 1 0 0 12.50% 0.00% 0.00%
Total 8 4 3 100.00% | 100.00% 100.00%
Chart 4-1: Percentage By Status
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Table 4-2: No. of Bids Per Procurement

No. of Procurements
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Procurement 2022-2024 2025 | 2026 Semester 1

1

N|O|O|O |- |[O|0O|0 |0 |-

O |0 (N[O | |W|N
O OO |0 |0 ||k |k [ON
OOk |OO|O|O|O (O (K

\4
I
=
o

Chart 4-2: No. of Bids Per Procurement

No. of Bids Per Procurement

(for highest valued procurements)

2.5

1.5

0.5

No of Procurements
=

1 2 3 4 5 6 7 8 9 >=10
No. of Bids

No. of Procurements 2022-2024 # No. of Procurements 2025 = No. of Procurements 2026 Semester 1

Report Date: 01/08/2026 Page 16 of 35



Table 4-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 3 3 1 2,356.88 4,746.58 358.00
Non-Competitive 2 0 1 7,520.00 0.00 278.00

Chart 4-3A: Competitiveness of Awarded Procurements by Count

Competitiveness By Count

100.00%
80.00%

60.00%

40.00%

20.00%

0.00%

+2022-2024 #2025 2026 Semester 1

Competitive Non-Competitive
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05)Ministry of Transport, Highways, Ports and Civil Aviation (Including
Sri Lanka Ports Authority)

Table 5-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage

2026 2026

Status 2022 -2024 | 2025 | Semester1 2022 - 2024 2025 | Semester 1

Awarded 86 62 73 97.73% 89.86% 92.41%

Negotiated 0 0 1 0.00% 0.00% 1.27%

Re-tendered 1 2 1 1.14% 2.90% 1.27%

Failed 0 0 0 0.00% 0.00% 0.00%

Cancelled 1 5 4 1.14% 7.25% 5.06%

Total 88 69 79 100.00% | 100.00% 100.00%

Chart 5-1: Percentage By Status
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Table 5-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 | 2025 | 2026 Semester 1

1 2 1 0

2 6 6 4

3 2 4 5

4 5 6 13

5 10 10 16

6 8 4 16

7 6 5 10

8 3 5 6
9 7 3
>=10 37 17

Chart 5-2: No. of Bids Per Procurement
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Table 5-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 85 62 73 33,866.33 | 52,634.64 147,963.00
Non-Competitive 1 0 0 303.52 0.00 0.00

Chart 5-3A: Competitiveness of Awarded Procurements by Count

100.00%
80.00%
60.00%
40.00%
20.00%

0.00%
Competitive

2022 - 2024

2025

Competitiveness By Count

Non-Competitive

2026 Semester 1

Chart 5-3B: Competitiveness of Awarded Procurements by Value
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06)Srilankan Airlines Ltd

Table 6-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage

2026 2026

Status 2022 - 2024 | 2025 Semester 1 2022 - 2024 2025 | Semester 1

Awarded 74 16 7 81.32% 45.71% 70.00%

Negotiated 0 0 0 0.00% 0.00% 0.00%

Re-tendered 6 0 5.49% 17.14% 0.00%

Failed 3 0 5.49% 8.57% 0.00%

Cancelled 10 3 7.69% 28.57% 30.00%

Total 91 35 10 100.00% | 100.00% 100.00%

Chart 6-1: Percentage By Status
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Table 6-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 | 2025 2026 Semester 1
1 25 3 3

2 19 2 2

3 12 3 1

4 3 1 1

5 8 0 0

6 2 3 0

7 0 0 0

8 0 1 0

9 0 0 0
>=10 5 3 0

Chart 6-2: No. of Bids Per Procurement
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Table 6-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 62 19 5 81,217.67 | 23,827.00 9,920.00
Non-Competitive 12 1 2 8,753.00 485.00 8,368.00

Chart 6-3A: Competitiveness of Awarded Procurements by Count
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Chart 6-3B: Competitiveness of Awarded Procurements by Value
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07)Ministry of Urban Development, Construction and Housing

Table 7-1 : Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage

2026 2026

Status 2022 - 2024 2025 | Semester 1 2022 - 2024 2025 | Semester 1

Awarded 4 0 2 100.00% | 0.00% 40.00%

Negotiated 0 0 2 0.00% | 0.00% 40.00%

Re-tendered 0 0 0 0.00% | 0.00% 0.00%

Failed 0 0 1 0.00% | 0.00% 20.00%

Cancelled 0 0 0 0.00% | 0.00% 0.00%

Total 4 0 5 100.00% | 0.00% 100.00%

Chart 7-2: Percentage By Status
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Table 7-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 2025 | 2026 Semester 1
1 0 0 0

2 0 0 0

3 0 0 1

4 1 0 0

5 1 0 1

6 1 0 0

7 0 0 0

8 0 0 0

9 1 0 0
>=10 0 0 0

Chart 7-2: No. of Bids Per Procurement
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Table 7-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 4 0 1 1,176.13 0.00 4,925.00
Non-Competitive 0 0 0 0.00 0.00 0.00

Chart 7-3A: Competitiveness of Awarded Procurements by Count
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Chart 7-3B: Competitiveness of Awarded Procurements by Value
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08)Ministry of Health and Mass Media (Health Sector)

Table 8-1 : Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage
2026 2026
Status 2022 - 2024 | 2025 | Semester 1 2022 - 2024 2025 | Semester 1
Awarded 113 | 87 37 53.55% |  89.69% 67.27%
Negotiated 16 1 3 7.58% 1.03% 5.45%
Re-tendered 5 2.37% 4.12% 9.09%
Failed 0 0 1.42% |  0.00% 0.00%
Cancelled 74 5 10 35.07% 5.15% 18.18%
Total 211 97 55 100.00% | 100.00% 100.00%
Chart 8-1: Percentage By Status
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Table 8-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 | 2025 | 2026 Semester 1
1 16 12 2

2 36 26 14

3 9 20 6

4 15 12 7

5 9 7 3

6 0 5 3

7 5 0 1

8 0 2 0

9 2 0 0
>=10 2 2 1

Chart 8-2: No. of Bids Per Procurement
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Table 8-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 106 53 34 14,808.32 30,381.24 12,324.00
Non-Competitive 7 0 0 928.31 0.00 0.00

Chart 8-3A: Competitiveness of Awarded Procurements by Count
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Chart 8-3B: Competitiveness of Awarded Procurements by Value
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09)Ministry of Agriculture, Livestock, Land and Irrigation (Irrigation

Sector)

Table 9-1 : Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage
2026 2026
Status 2022 -2024 | 2025 | Semester1 2022 - 2024 2025 | Semester 1
Awarded 3 4 27.27% | 66.67% 83.33%
Negotiated 0 0 0 0.00% 0.00% 0.00%
Re-tendered 1 2 0 9.09% | 33.33% 0.00%
Failed 1 0 0 9.09% 0.00% 0.00%
Cancelled 6 0 1 54.55% 0.00% 16.67%
Total 11 6 6 100.00% | 100.00% 100.00%
Chart 9-1: Percentage By Status
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Table 9-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 2025 | 2026 Semester 1
1 0 0 0

2 0 0 1

3 0 1 0

4 1 1 1

5 0 1 1

6 1 0 0

7 0 0 1

8 0 0 0

9 0 0 0
>=10 1 1 1

Chart 9-2: No. of Bids Per Procurement
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Table 9-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 3 2 4 707.46 2,332.00 1,374.00
Non-Competitive 0 0 1 0.00 0.00 316.00

Chart 9-3A: Competitiveness of Awarded Procurements by Count
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Chart 9-3B: Competitiveness of Awarded Procurements by Value
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10)Ministry of Urban Development, Construction and Housing (Water
Sector)

Table 10-1: Percentage By Status of Procurements with Value Over Rs. 200 Mn

No. of Procurements As a Percentage

2026 2026
Status 2022 - 2024 | 2025 | Semester 1 2022 - 2024 2025 | Semester 1
Awarded 39 16 21 23.21% 88.89% 100.00%
Negotiated 0 1 0 0.00% 5.56% 0.00%
Re-tendered 0 0 0 0.00% 0.00% 0.00%
Failed 0 0 0 0.00% 0.00% 0.00%
Cancelled 129 1 0 76.79% 5.56% 0.00%
Total 168 18 21 100.00% | 100.00% 100.00%

Chart 10-1: Percentage By Status
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Table 10-2: No. of Bids Per Procurement

No. of Bids per No. of Procurements

Procurement 2022-2024 | 2025 | 2026 Semester 1
1 2 1 0

2 5 0 1

3 1 0 4

4 7 2 1

5 1 0 1

6 0 0 2

7 1 3 4

8 0 2 3

9 1 2 2
>=10 4 6 3

Chart 10-2: No. of Bids Per Procurement
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Table 10-3: Competitiveness of Awarded Procurements

No. of Procurements Value of Procurements
2022 - 2026 2022 - 2024 2026
2024 2025 Semester 1 Average 2025 Semester 1
Competitive 39 9 21 12,164.58 4,452.45 11,469.00
Non-Competitive 0 0 0 0.00 0.00 0.00

Chart 10-3A: Competitiveness of Awarded Procurements by Count
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Chart 10-3B: Competitiveness of Awarded Procurements by Value
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