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1. About the Department 

 

1.1 Our Vision 

Towards development effectiveness  

 

1.2 Our Mission 

Monitoring, evaluation and facilitation of all development projects to ensure the generation of 

intended development results as well as providing consultancy to implementing agencies. 

 

1.3 Objective 

Enhance the generation of intended development results within the agreed time and cost through 

optimal use of resources. 

 

1.4 Strategies 

 

1. Monitoring of foreign  and local funded development projects and programmes  

2. Evaluation of Development Project and Programmes  

3. Performance Monitoring of Organizational Result Frame work of the Line Ministries  

4. Strengthening the Monitoring and Evaluation capacity of the Department officials  

5. Submission of Annual Performance Report of the Department  

6. Assets & Stores Management 

7. Supply and Accounts 

8. Admin, Contingent Liabilities & Payment Reforms 
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1.5 Functions & Responsibilities 

 

1.  Collect information, analyze and monitor foreign and local funded development projects and 

programmes 

2.  Report performance of large and Mega scale projects and programs to the Cabinet, quarterly. 

3.  Resolving issues of the mega-scale development projects and programmes. 

4.  Facilitate to review the status of development projects and programmes financed by different 

development partners 

5.  Verify the results achievement of selected foreign financing development projects and report 

them to donor agencies for foreign finance disbursement 

6.  Facilitate the implementation of National Evaluation Policy 

7.  Undertake of projects assessments and evaluations based on the request made by different 

partners and provide feedback to the planning process 

8.  Distribute development information through publishing performance reports of the development 

projects and programmes 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 
03 

 



03 

 

2. Organizational Structure and Human Resources of the Department 

2.1 Organization Structure 
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2.2 Cadre details 

 
 

 

 

Designation Service
Grade /  

Class

Salary 

Code
Service 

Level

Approved 

Cadre

Existing 

Cadre
Vacancies

Director General SLPS Special SL 3 Senior - 1 1 1 0

Add. Dir. Gen. SLPS Special SL 3 Senior - 1 3 2 1

Add. Dir. Gen. SLAS Special SL 3 Senior - 1 1 1 0

Add. Dir. Gen. SLAcS Special SL 3 Senior - 1 1 0 1

Director SLPS I SL 1 Senior - 1 5 2 3

Director (Finance)          SLAcS I SL 1 Senior - 1 1 1 0

Director SLAS I SL 1 Senior - 1 2 1 1

Director SLEngS I SL 1 Senior - 1 1 0 1

Deputy Director SLPS II SL 1 Senior - 1 12

Asst. Director SLPS III SL 1 Senior - 1 -

Asst. Director SLAS III/II SL 1 Senior - 1 3 0 3

Asst. Director SLEngS III/II SL 1 Senior - 1 1 0 1

31 20 11

Adm. Officer MSO Supra MN 7 Tertiary - 2 1 1 0

Info.& Com. T.O  IT Service II MN 6 Tertiary - 2 1 0 1

Language 

Translator
T. Service II/I MN 6 Tertiary - 2 2 0 2

4 1 3

Development 

officer/ 

Development  Asst

DOS / Dept I/II/III MN 4 Secondary-3 31 22 9

Info. & Com. T.A IT Service III MT 1 Secondary-3 1 0 1

Mgt. Asst. Dept I/II/III MT 1 Secondary-3 4 4 0

Management Ser. 

Officer
MSO I/II/III MN 2 Secondary-3 10 8 2

46 34 12

Driver DS I/II/III PL 3 Primary - 4 11 8 3

K.K.S Dept I/II/III PL 1 Primary - 4 1 1 0

K.K.S OES I/II/III PL 1 Primary - 4 8 6 2

20 15 5

101 70 31

0

70

Primary Level - Total

TOTAL

DO - Training 

G / TOTAL

12 0

Senior Level - Total

Tertiary Level - Total

Secondary Level - Total

05 



 

01. Action Plan–Year 2024 

 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.1 Reviewing progress of projects 

and programmes monthly basis
January December - - - - Number of projects reviewed.

1.2 Undertaking field visits to 

observe the ground reality of  issues
January December 0.1 0.1 0.1 0.1 25 50 75 100 Number of visits undertaken

1.3 Resolving implementation 

issues and clearing bottlenecks of 

mega scale projects through NOR

January December - - - -

Number of projects 

bottlenecks cleared/issues 

resolved

1.4 Submitting project progress to 

the Cabinet of Ministers for 

informed decision making

February November - - - - 25 50 75 100

Number of monitoring reports 

issued on time for decision 

making

1.5 DLI verification and reporting 

to eligibility for fund disbursement 

to the lending agency

January December - - - - - - - 100 Number of reviews undertaken

1.6 Undertaking project reviews  in 

collaboration with the donors -

WB, ADB, EU

January December - - - - Number of reviews undertaken 

2.1 Training of 225 government 

officials on evaluation
January December - - - - 100 100 - - Number of of officers trained

2.2 Undertaking and managing  

evaluations 
January December 5 5 5 5 2 2 1 1 Stage of evaluation
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

3.1 Reviewing the performance 

against targets of the ORF line 

ministries through NOR reporting 

them to the Cabinet of Ministers by 

annualy

January December - - - - 10 15 20 29 Ensured result delivery

3.2 Monitoring of DCB programme 

and reporting the quarterly 

progress to the Minister's sub 

committee

January December - - - - 25 50 75 100 Number of reports submitted

3.3 Monitoring of "Kandukara 

Dashakaya" development 

programme and reporting the 

quarterly progress to the Minister's 

sub committee

January December - - - - 25 50 75 100 Number of reports submitted

4
4.1 Developing a Web based online 

monitoring system
January April 5 5 5 5 10 40 30 20

Real time data & efficient 

monitoring

5

Preparation of the last year Annual 

Performance report of the 

department and tabling the 

Parliament in time

January May - - - - - 100 - -
Level of preparation & 

submission 

Output or Indicator

3
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

6.1 Implementation of Annual 

Board of Survey
December March - - - 100 - - - Board of survey report

• Appointing members to the Board of 

Survery Committee

• Monitoring Physical verfication of 

Inventory items and Assets

• Executing the follow-up actions as 

mentioned in the board of survey report

• Submission of the relevant reports to 

Chief Accounting Officer & Auditer 

General

6.2 Maintaining Fixed Asset 

Ledger, Fixed Asset Register and 

Consumable Articles Register

January December 100

Updated fixed Asset Ledger, 

Fixed Asset Register and 

Consumable Articles Register

6.3 Maintaining Proper stock level 

and issuing goods based on the 

requests made by the divisions

January December 100 Smoothly running work flow

6
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

7.1 Delegation of Authority under 

F.R. 135
November December 100 Approved Document

7.2.1 Collection of data from divisions July August 100 Collect Data

7.2.2 Preparation of Annual Expenditure 

Budjet Estimate
July September 100

Draft Revenue Estimate Draft 

Expenditure Estimate

7.2.3 Formulation of F.R. 66 transfers 

and supplementary allocations
July December 100 F.R.66 or Supplementary

7.3.1 Preparation of Annual Imprest 

Limit based on approved budgetary 

provisions

- December 100 Approved Imprest limit

7.3.2 Submission of monthly Imprest 

request to Budget Execution Division
January December 100 Monthly Imprest request

7.4.1 Maintaining the Ledgers/Books/ 

Registers
January December 100 Updated ledger & Books

7.4.2 Vouching all the Payment 

vouchers
January December 100 Certified vouchers

7
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

7.4.3 Recording all the Transaction 

through CIGAS
January December 100 Daily expenditure report

7.4.4 Preparation of Monthly Accounts 

Summary and send them to Department 

of State Accounts

January December 100 Monthly summary

7.4.5 Reconciling the Departmental 

books with Treasury Printouts
January December 100 Reconciliation Statements

7.4.6 Preparation of Bank Reconciliation January December 100 Bank Reconciliation Statement

7.4.7 Recording all the transactions 

through ITMIS
January December 100 Daily expenditure report

7.5.1 Preparation of Annual 

Procurement Plan as per the approved 

Budgetary Provisions

December January 100 Approved Procurement plan

7.5.2 Appointing the suitable officers to 

Procurement Committee and Technical 

Evaluation Committee

- December 100
Appoint procurement 

committee

7.5.3 Execution of the Annual 

Procurement Plan
January December 100 Select the supplier

7.5.4 Issuing Purchase Orders January December 100

7
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

7.6.1 Submission of "Quarterly 

Expenditure Report on Vehicles 

Maintenance" to the Auditor General 

and Internal Audit

25 50 75 100 Expenditure report for vehicles

7.6.2 Maintaining "Log Books January December 100 Updated Ledgers and books.

7.6.3 Execution of all other activities in 

relating to vehicle maintenance such as;            

• Servicing of vehicles                             • 

Obtaining Revenue License                   • 

Eco Test Reports etc.       

January December 100 Vehicles in good condition

7.6.4 Recording all the Vehicle details 

through Government Non-Financial 

Assets Management System.

January December 100 Completed Database

7.7.1 Calculation of the salary arrears 

and salary increments
January December 100 Updated Ledgers and books.

7.7.2 Calculation of PAYE Tax January December 100
Updated tax records with 

PAYE tax.

7.7.3 Calculation of Treasury allowance January December 100 Updated Ledgers and books.

7.7.4 Treasury allowance entering to 

Pay Ledger, Government Payroll System 

& E-Payroll System.

January December 100 Updated Ledgers and books.

7.7.5 Preparation of salary control 

account and comparison of monthly 

salary bill with the Control Account and 

report generated by GPS & E-Payroll

January December 100 Updated Ledgers and books.

7

7.6 Vehicle Maintenance

March, June, September, 
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

7.8.1 Preparation of                                      

• Annual Financial Statement                      

• "Advance B" Account                             

• Deposit Account Reconciliation

January February 100

Financial Statement, Advance 

"B" Account and Deposit 

Account Reconciliation

7.9 Answering to the Audit Queries January December 100  Replies of the audit queries.

8.1.1 Updating personal files of the staff

8.1.1.1 Preparation and approving salary 

increments and conversions.
January December 100

No. of personal files updated, 

No. of conversions & 

Increments prepared

8.1.1.2 Forwarding the applications of 

EB & other exams, promotions in the 

staff

January December 100 No. of applications forwarded

8.1.1.3 Entering data to cadre 

information system (e-payroll System)
January December 100 Updated E-Payroll System

8.1.2 Provide information on transfer 

opportunities to the staff

8.1.2.1 Submitting applications for 

internal & external transfers by annually
June August 100 Submitted Applications

8.1.2.2 Attaching the transferred 

officers to the divisions in the orders 

given by the DG

January December 100 Filled vacancies

8.1.2.3 Forwarding appeals against the 

given transfer orders in the staff
October November 100 No. of appeals forwarded

8.1 Administration & Human Resource Development

8
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7.8 Preparation of Annual Final Accounts
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

8.1.3 Organizing Training/capacity 

building programs

8.1.3.1 Arranging and facilitating local 

& foreign training opportunities
January December 100

No. of training programs 

organized/No. of requests 

forwarded to the other 

institutions for training 

programs

8.1.3.2 Conducting annual work shop September November 100 No. of officials trained

8.1.4 General Administration Activities

8.1.4.1 Preparation of Annual 

Performance Report
January May 100 Performance report

8.1.4.2 Preparation of Annual Action 

Plan
November December 100 Action Plan

8.1.4.3 Arranging monthly staff meeting 

& other meeting
January December 100 No. of meetings held

8.1.4.4 Facilitating to obtain distress, 

festival, bicycle & property loans
January December 100 No. of Applications forwarded

8.1.4.5 Preparing vouchers to payment 

for the communication bills
January December 100 Updated registers A

8.1.4.6 Delivering official mail January December 100 Delivered mail on time
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

8.1.4.7 Preparing leave reports, 

maintaining the leave register of the 

staff & other duties based on leave

January December 100 Updated leave register

8.1.4.8 Issuing railway Warrants & 

forwarding the season ticket requests 

to CGR

January December 100
No. of railway Warrants 

issued

8.1.5 Coordination Activity

8.1.5.1 Preparation of cadre report by 

annual, mid- year, Quarterly & monthly
January December 100

8.1.5.2 Updating PACIS data system January December 100 Updated PACIS data system

8.1.6 Maintenance Work

8.1.6.1 Building maintenance & 

careering minor
January December 100

1.  Project classification : Mega Projects is >Rs; 1000Mn , Large Project is Rs:1000-9999Mn, Medium Scale Project is Rs: 100-999Mn, Small Rs.10-99Mn, Micro <10Mn

2.  These figures well provisional and would be change after finalization of 2024 budget estimate

3.  This number would you change based on the projects with issues    
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