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1. About the Department

1.1 Our Vision

Towards development effectiveness

1.2 Our Mission

Monitoring, evaluation and facilitation of all development projects to ensure the generation of

intended development results as well as providing consultancy to implementing agencies.

1.3 Objective

Enhance the generation of intended development results within the agreed time and cost through

optimal use of resources.

1.4 Strategies

Monitoring of foreign and local funded development projects and programmes
Evaluation of Development Project and Programmes
Performance Monitoring of Organizational Result Frame work of the Line Ministries

Strengthening the Monitoring and Evaluation capacity of the Department officials

Submission of Annual Performance Report of the Department
Assets & Stores Management

Supply and Accounts

© N o g k~ w Dbd P

Admin, Contingent Liabilities & Payment Reforms
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1.5 Functions & Responsibilities

1. Collect information, analyze and monitor foreign and local funded development projects and
programmes

2. Report performance of large and Mega scale projects and programs to the Cabinet, quarterly.

3. Resolving issues of the mega-scale development projects and programmes.

4. Facilitate to review the status of development projects and programmes financed by different
development partners

5. Verify the results achievement of selected foreign financing development projects and report
them to donor agencies for foreign finance disbursement

6. Facilitate the implementation of National Evaluation Policy

7. Undertake of projects assessments and evaluations based on the request made by different
partners and provide feedback to the planning process

8. Distribute development information through publishing performance reports of the development

projects and programmes
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2. Organizational Structure and Human Resources of the Department

2.1 Organization Structure

Director General
SLPS (Special Grade)

Techinal Service Divisions ¢ Supportive Divisions
Additionzl Director Additionzl Director Additionzl Director Additionsl Director Additionzl Director I
General - 5LPS [Special General - 5LAS [Spedal General - SLPS (Special General - 5LPS {Special Generzl - SLACS (Special
Grade) (01) Grade) (01) Grade) (01} Grade) (01) Grade) (01) Finance Admin

k4 L v
Oirector irectar Birectar Director Directar Directar - Finance Director - Admin
SLPS (Grade ) SRS [Grada 1) SLPS [Grade 1) 5LAS (Grade I SLENgS |Grade 1] sLacs (Grade 1) 5LAS (Grade 1)
(02) (01) (01) 01 {01) 101) 01)
l L L b l
Dﬂ'll.l"i i Assistant an-uh'j Assistant D‘ﬂl.lt‘ral Assistant D‘ﬂll'.'ral Assistant Depufy / Assistant Deputy / Assistant Depulty / Assistant . .
DHrector Director Darector Director Direcior Director Director I Assistant Director
SLRS. /1 SLRS. 110 SLPS. (111 SLERES. /1 SLPS. [1/1m SLPS. [1/1m SLPS. I1fIm SLAS. /1
2] 01 o1l {1} (e21 {o2) {oz) (03)
IT, Division
Info & Comm. TO - L
i/m Administrative Officer
L L2 r (o1) Supra Grade
Do/ DA DG;’PA DO/ DA oo/ Da DO/ DA DO/ DA DO/ DA fod)
[o7) (oa) LE]] [03) (03) (D) {os)
I Language
" Translators
I— — o — — - 02}
: !
I Info, & - v
Comm, T2 11l M50 A Technical
| o1) 102) fo2) [ o | [ e T J
9 h
v

|
5 | EEREN
(04) | ' foz)

04



2.2 Cadre details

Designation Service GE?::S/ Sg(l)zl;y S::Xiacle A;g;l;;)r\;ed Ez:::izg Vacancies
Director General SLPS Special SL3 Senior - 1 1 1 0
Add. Dir. Gen. SLPS Special SL3 Senior - 1 3 2 1
Add. Dir. Gen. SLAS Special SL3 Senior - 1 1 1 0
Add. Dir. Gen. SLACcS Special SL3 Senior - 1 1 0 1
Director SLPS I SL1 Senior - 1 5 2 3
Director (Finance) SLAcS I SL1 Senior - 1 1 1 0
Director SLAS I SL1 Senior - 1 2 1 1
Director SLEngS I SL1 Senior - 1 1 0 1
Deputy Director SLPS I1 SL1 Senior - 1 12 12 0
Asst. Director SLPS 11 SL1 Senior - 1 -
Asst. Director SLAS [I/11 SL1 Senior -1 3 0 3
Asst. Director SLEngS I1/11 SL1 Senior - 1 1 0 1
Senior Level - Total 31 20 11
Adm. Officer MSO Supra MN 7 Tertiary - 2 1 1 0
Info.& Com. T.O IT Service II MN 6 Tertiary - 2 1 0
TerflgS‘;jier T. Service 1/1 MN6 | Tertiary -2 2 0 2
Tertiary Level - Total 4 1 3
Development
officer/ DOS / Dept I/11/111 MN 4 Secondary-3 31 22 9
Development Asst
Info. & Com. T.A IT Service 11 MT 1 Secondary-3
Mgt. Asst. Dept I/11/111 MT 1 Secondary-3 4 4 0
Ma“""g?ﬁ”lzrr‘t Ser. MSO 11111 MN2 | Secondary-3 | 10 8 2
Secondary Level - Total 46 34 12
Driver DS I/11/111 PL3 Primary - 4 11 8 3
KK.S Dept I/11/111 PL1 Primary - 4 1 1 0
KKS OES I/11/111 PL1 Primary - 4 8 6 2
Primary Level - Total 20 15 5
TOTAL 101 70 31
DO - Training 0
G / TOTAL 70
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01. Action Plan—=Year 2024

S o % Financial Target Physical Targets (%) %D %
E N % S| pateofr | Date o_f (Rs.'000) Cumulative Cumulative . g gf Z ES
0 Proposed Activity o L completio Output or Indicator g olo &
= S 'y |commence N 2 Xes
& & Q1 Q2| Q3|Q4|Ql|Q2]Q3| Qs E |2
1.1 Review ¢ oot Around 207 Mega & Large
-1 REVIEWINE progress o pro!ec S January December - - - - Projects monthly & Number of projects reviewed.
and programmes monthly basis .
quarterly basis.
1.2 Undertaking field Vl.SltS to. January December | 0.1 0.1 0.1 0.1 25 50 75 100 | Number of visits undertaken
observe the ground reality of issues
S
1.3 Resolving implementation Number of projects =
issues and clearing bottlenecks of January December - - - - As requested. bottlenecks cleared/issues §
mega scale projects through NOR resolved é
1
1.4 Submitting project progress to Number of monitoring reports f §
the Cabinet of Ministers for February | November - - - - 25 50 75 100 issued on time for decision g §
informed decision making making 2 A
= s 0
8 5| A
1.5 DLI verification and reporting o S <
to eligibility for fund disbursement c\ January | December - - - - - - - 100 (Number of reviews undertaken [ + =
to the lending agency % g
& | s
b =4
1.6 Undert'aklng. project reviews in As requested by donar . =
collaboration with the donors - January December - - - - Aganc Number of reviews undertaken g
WB, ADB, EU ganey. £
2,
]
A
2. 1.T.ra1n1ng of 225 .government January December - - - - 100 100 - - Number of of officers trained
officials on evaluation
2
22 Und.ertakmg and managing January December 5 5 5 5 2 2 1 1 Stage of evaluation
evaluations
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S o % Financial Target Physical Targets (%) %D %
E o ‘% § Date of Date Of (Rs.'000) Cumulative Cumulative . g é‘ g 3
5 Proposed Activity o 2 completio Output or Indicator EoloE
g o n? commence N 'qé <°EA0 20
a1 - [
7 < Q1 | Q2| Q3 [Q4 Q1| Q2|Q3 | Q4 E |
3.1 Reviewing the performance
against targets of the ORF line
ministries through NOR reporting January | December - - - - 10 15 20 29 Ensured result delivery
them to the Cabinet of Ministers by %
l o
annualy 5
s
3.2 Monitoring of DCB programme §
3 and reporting the.qflarterly January | December - - - - 25 50 75 100 | Number of reports submitted | 3 5
progress to the Minister's sub = S
committee g | &
S| 8
&0 =
g | 9
3.3 Monitoring of "Kandukara < )
Dashakaya" development % f
programme and reporting the January | December | - - - - 25 50 | 75 | 100 [ Number ofreports submitted _i 8
quarterly progress to the Minister's E %
sub committee “ [
E
4.1 Developi li . Real time data & efficient
4 Jeveloping a Web based online January April s | s | s | s |10] 4] 3] 20 S g
monitoring system monitoring <
g
Preparation of the last year Annual
Level of tion &
5 Performance report o.f the January May i i ) i i 100 i i velo pre?pal.ra ion
department and tabling the submission
Parliament in time
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S o % Financial Target Physical Targets (%) =
Z L e Date of | (Rs.'000) Cumulative Cumulative g 2 é 5
> . s & | Dateof . . 0 al|lg
5 Proposed Activity 0 2 completio Output or Indicator EoloE
g 2 ' [commence N 2480
E I Q1| Q2|Q3|Q4|0Q1|Q2|Q3|Q4 £ |
6.1 Implementation of Annual December March - - - 100 - - - Board of survey report
Board of Survey
» Appointing members to the Board of %D
Survery Committee 9
g
* Monitoring Physical verfication of §
Inventory items and Assets ) =
- o
5 9
* Executing the follow-up actions as g £
mentioned in the board of survey report % g
6 5|
* Submission of the relevant reports to % f
Chief Accounting Officer & Auditer ,i §
General E =
‘s =2
6.2 Maintaining Fixed Asset Updated fixed Asset Ledger, ‘é
Ledger, Fixed Asset Register and January | December 100 |Fixed Asset Register and g
Consumable Articles Register Consumable Articles Register §
L
A
6.3 Maintaining Proper stock level
and issuing goods based on the January | December 100 |Smoothly running work flow
requests made by the divisions
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S a % Financial Target Physical Targets (%) =4 k)
Z L a Date of | (Rs.'000) Cumulative Cumulative ‘E’ o é 5
> L s S | Dateof ) . v g(g .2
o Proposed Activity Qo 2 completio Output or Indicator EoloE
2 o é, commence N % :to 20
& - [
7 <= Q1 1 Q21 Q3|1 Q4 | Q1| Q2|Q3 ]| Q4 g |
7.1 Delegation of Authority under November | December 100 [Approved Document
F.R. 135
7.2 Preparation of Annual Estimate
7.2.1 Collection of data from divisions July August 100 Collect Data o0
=]
g
2
722P ti fA 1 dit Draft R Estimate Draft =
: repa'ra ion of Annual Expenditure July September 100 a évenue : imate Dra E
Budjet Estimate Expenditure Estimate s
215
7.2.3 Formulation of F.R. 66 trans | 5
ormuation © . ransiers July December 100 |F.R.66 or Supplementary Q 8
and supplementary allocations g =
@ | A
@)
7 5| A
7.3 Preparation of Annual Imprest Limit = <
5 | 2
2 <
7.3.1 Preparation of Annual Imprest E 3
Limit based on approved budgetary - December 100 |Approved Imprest limit ua ;2
provisions =
£
7.3.2 Submissi f thly I t b=
HDIHISSIOn 67 ot . Y mpres January | December 100 |Monthly Imprest request 5
request to Budget Execution Division &
a
7.4 Maintenance of the Ledgers and Recording Transactions
7.4.1 Maintaining the Ledgers/Books/
. amtammg the BeISIZ00 January | December 100 |Updated ledger & Books
Registers
7.4.2 Vouching all the P t
ouching aflthe faymen January | December 100 |Certified vouchers
vouchers
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S o % Financial Target Physical Targets (%) %" o
z £s Date of | (Rs.'000) Cumulative Cumulative S 22y
> . s S | Dateof ] . e =g .2
5 Proposed Activity o 2 completio Output or Indicator EoloE
g o é, commence N = <86
- [
% <2 Q1 | Q2 ([ Q3 [ Q4 | Q1 | Q2| Q3| Q4 é o
7.4.3 Recording all the Transaction I D b 100 |Dail dit »
anua ecember aily expenditure repo
through CIGAS v y e P
7.4.4 Preparation of Monthly Accounts
Summary and send themto Department January | December 100 |Monthly summary
of State Accounts
74.5 Reconciling the Departmental o 2
ec.onm e e e'pa fenta January | December 100 |Reconciliation Statements é
books with Treasury Printouts IS
s
o
7.4.6 Preparation of Bank Reconciliation January | December 100 |Bank Reconciliation Statement §
< | 8
g |3
7.4.7 Recording all the transactio . .
throug hCIOTMH;g At e Hansactions January | December 100 |Daily expenditure report §n é
b=
7 § A
7.5 Procurement Activities = f
2| 8
. e | 3
7.5.1 Preparation of Annual & ]
Procurement Plan as per the approved December | January 100 Approved Procurement plan ks ~
Budgetary Provisions g
£
7.5.2 Appointing the suitable officers to Appoint ¢ i
oint procuremen
Procurement Committee and Technical - December 100 bp . P é’
. . committee
Evaluation Committee
7.5.3 Execution of the A 1 ]
cution oTthe Annua January | December 100 |[Select the supplier
Procurement Plan
7.5.4 Issuing Purchase Orders January | December 100
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I o Financial Target Physical Targets (%) %D %
Z ga Date of | (Rs.'000) Cumulative Cumulative 27 8
> . 2 & | Dateof . . 0 al|lg
5 Proposed Activity Q0 S completio Output or Indicator EoloE
= © 4 |commence 9 :ED &5
g Z X n Ql [ Q2 | Q3 | Q4| Q1 [ Q2 | Q3 | Q4 & e
7 ~ E |~
7.6 Vehicle Maintenance
7.6.1 Submission of "Quarterly
Expenditure Report on Vehicles March, June, September, . .
25 50 5 | 100 t rt fi hicl
Maintenance" to the Auditor General December ’ Expenditure report for vehicles
and Internal Audit
7.6.2 Maintaining "Log Books January | December 100 |Updated Ledgers and books.
7.6.3 Execution of all other activities in &
. . . g =
relating to vehicle maintenance such as; Q
* Servicing of vehicles . January | December 100 |Vehicles in good condition 'g
Obtaining Revenue License . =
Eco Test Reports etc. ] 5
= Rl
7.6.4 Recording all the Vehicle details 2 3
through Government Non-Financial January | December 100 |Completed Database :é;n o)
. Assets Management System. g 8
7.7 Paying Monthly Salaries % é
2 <
7.7.1 Calculati fthe sal e >
ket 'a 101l OTHLe SaLy atreals January | December 100 |Updated Ledgers and books. > %
and salary increments n.a .
. Updated taxrecords with =
.7.2 Calculat fPAYET D 100 2
7.7.2 Calculation o ax January ecember PAYE tax E
2
7.7.3 Calculation of Treasury allowance January | December 100 |Updated Ledgers and books. é’
7.7.4 Treasury allowance entering to
Pay Ledger, Government Payroll System January | December 100 |Updated Ledgers and books.
& E-Payroll System.
7.7.5 Preparation of salary control
account and comparison of monthly
J D b 100 |Updated Led d books.
salary bill with the Control Account and anuaty ceember paate gets and boo
report generated by GPS & E-Payroll
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o) o % Financial Target Physical Targets (%) %0 %
z 28 Date of | (Rs.'000) Cumulative Cumulative FRAER:
2 . . s Date of . . 0 gle 9
o Proposed Activity o S completio Output or Indicator £ oloc &
2 S "4 |commence n 2 Zed
= I Q1| Q2| Q3| Q4| Q1 |Q2]|Q3| Qs AN
[S=i
7.8 Preparation of Annual Final Accounts
7.8.1P ti f
repa?a 10n. © Financial Statement, Advance
» Annual Financial Statement .
January February 100 "B" Account and Deposit
7 |+"Advance B" Account o
. e L Account Reconciliation
* Deposit Account Reconciliation
o0
7.9 Answering to the Audit Queries January | December 100 | Replies of the audit queries. g
5]
E
8.1 Administration & Human Resource Development >
215
8.1.1 Updating personal files of the staff é g
q) -
] i No. of personal files updated @ | 8
8.1.1.1 Preparation and approving sala ’ )
. P ,pp ving Yy January December 100 [No. of conversions & § 8
increments and conversions. = <
Increments prepared = N
8.1.1.2 Forwarding the applications of .i g
EB & other exams, promotions in the January | December 100 |No. of applications forwarded E E
staff s S{:
8.1.1.3 Entering data to cadre ©
8 |. . £ January | December 100 |Updated E-Payroll System 5
information system (e-payroll System) g
8.1.2 Provide information on transfer i
opportunities to the staff é-’
8.1.2.1 Submitti lications fi . L
. UDHITHRG appIeations 10T June August 100 Submitted Applications
internal & external transfers by annually
8.1.2.2 Attaching the transferred
officers to the divisions in the orders January | December 100 |Filled vacancies
given by the DG
8.1.2.3 Forwarding appeals against the
. g pp g October | November 100 [No. of appeals forwarded
given transfer orders in the staff
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Financial Target

Physical Targets (%)

S g * é” )
Z PN Date of | (Rs.'000) Cumulative Cumulative S ER
B . = 2 | Dateof . . S glg 2
0 Proposed Activity Qo S completio Output or Indicator Eolo&E
g o c'Z commence N % :tn g o
& - [
7 << Q1 | Q2 Q3| Q4 | Q1| Q2|Q3]| Q4 g |~
8.1.3 Organizing Training/capacity
building programs
No. of training programs
. L organized/No. of requests
813.1A d facilitating local
. rran.gu.lg andlactt 2,1 .mg oca January | December 100 |forwarded to the other
& foreign training opportunities T -
institutions for training
nroorame on
g
8.1.3.2 Conducting annual work shop September | November 100 |No. of officials trained E
E
8.1.4 General Administration Activities =
215
8.14.1P ti fA 1 b= =
reparation of Annua January May 100 Performance report S 2
Performance Report g =
0]
& | A
8.142P ti fA 1 Acti x| o)
feparation of Annuat ACHOn November | December 100 |Action Plan 5 8
8 [Plan s | Z
8.1.43 Armanging monthly staff meeti 8| %
rrangmg fonthy staft meeting January | December 100 |No. of meetings held ) g
& other meeting & %
S =7
8.1.4.4 Facilitating to obtain dist E
. ac'11 aHng to obtail CISHess, January | December 100 |No. of Applications forwarded g
festival, bicycle & property loans £
&
a)
8.14.5P i hers t t
repamg VO'UC e.rs © payrmen January | December 100 |Updated registers A
for the communication bills
8.1.4.6 Delivering official mail January | December 100 |Delivered mail on time
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. o0
S g * Financial Target Physical Targets (%) g 2
=S Date of , . . e 2% B
> . 2 S | Dateof . (Rs.'000) Cumulative Cumulative . T ga|lg o
o Proposed Activity 9 2 completio Output or Indicator Eoloc&E
3 © "4 |commence o S0 o
g Z g n 2 <|§0
2 = Q1 | Q2| Q3 [ Q4| Q1| Q2|Q3 | Q4 g |~
8.1.4.7 Preparing leave reports,
maintaining the leave register of the January | December 100 |Updated leave register
staff & other duties based on leave =4
g
8.1.4.8 Issuing railway Warrants & ‘g
fsu § rarway . e No. of railway Warrants g
forwarding the season ticket requests January | December 100 |. d =
issue
to CGR e 5
B
8.1.5 Coordination Activity % A
S‘p ~
3 Updated cadre report g 8
8.1.5.1 Preparation of cadre report by > <
. January | December 100 -
annual, mid- year, Quarterly & monthly § =]
o | =
° |3
A 0
8.1.5.2 Updating PACIS data system January | December 100 [Updated PACIS data system 5 K
g
E
8.1.6 Maintenance Work §
0
Fully maintained premises. A
8.1.6.1 Building maintenance &
. o .mg fienance January | December 100
careering minor

1. Project classification : Mega Projects is >Rs; 1000Mn , Large Project is Rs:1000-9999Mn, Medium Scale Project is Rs: 100-999Mn, Small Rs. 10-99Mn, Micro </0OMn

2. These figures well provisional and would be change afier finalization of 2024 budget estimate

3. This number would you change based on the projects with issues
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Format No: TOWINIPY

Application for Annual Imprest Limits for the Year - 2024
Nawe of the Depaetment: Department of Project Management & Monltoring v y
Expendituee Head @ 280
———— SRR TRl A ]
iieaionT Dedustions Allocation ek Revenne
Total = " | Attocationto | . Total from Estimate/ ‘
Group Description of Bud y Provisl % Provisioa Cros Other Disee Gruntsto | o reign AWl | Deduetions Other e Depsits/ |lu||m’.|‘l{cq. omi
eatvies | DS L onaviens | S0 Toan-12 Depts. Other; | e Foemary
(TOINIPAS) Tnstitutions Collections
(h (2) 3 ) (5) (6) D356 | (8) 1-7+8+(9) (1) 91011 )
(1) |Prograwmme Seevices (Recurrent Expenditure)
R Other Allowances e
ke (1601-1003) paidd with the salary Othees
| > . X s
2 68,000 11440 15,210 M,650 3.600 . . . 1,600 91,050 - 91,050
Sub ‘Loial-1 68,000 1440 15210 D650 | a0 3,600 91,050 . 91081
(2| :fr_o&'!gm Serviees (Capital Expenditure)
) Consolid VA Loan (12) A (1316) L& AT L N T RS | [l | Sneen - i P ) S | 1) | e |
Programme | Fund (11) 5 F.A. Loan FA 1316 DF RF¥
¥ (17) (12 nF (17 ) any | wans) g
> I . = : . q T = 2 :
2 2400 2,000 4,400 - - - 4,400 - 1400
3 - - - . - . . . .
Subs Total -2 e I 2000 1400 . - - : 1400 4400
3) Depasit Acconnt - - - - -
4) | Public afficers Advance Aceount 4,000 4,000 - 4,000
(5} Onher Advance Acconnts - - - -
Sub Totul - 3 4000 4000 4000
Grund Total  ( 14243) 108,050 2000 - - - 3600 - 99,450 V440

Allthe information given in the above table are contified as correct.

Chief Financinl OfficerChicf Accountant/Director (Finanee) - Signature

« Name .
E-mail vadheep i 6@ pred: ‘(‘)‘TMSMp K P'D‘W
ToephoneNo g ¥AGe e PY ;
o o M’o-- apartmeat uf Projct Management & Monitoring
"“\“\v 3 General Treasury
Colombo 01
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ae ol the Bepartment: Department of Peaject Manngement & Monitoring

Foapemiditure Head 280

-

Statement of Monthly/Quarterly Cash Flow as per approved Expenditure Plans for the year 2024

Formut No: TOIVINIP2

o pay expenditure (with .(‘nl Requirement for the approved expenditure plans Rs." 000
expeniditnre subject code Ied Qtr Ath Qtre
number) Janwary | February | March st Qtr l'null Aprit May June  [20d Qe Total|  July August | September Total Octoh ] Iy Total Grand Lol
b > sod llownee (1001 ond | g cg g0 | sswson| ssssoo| 1675000 | sseo00| ssasoo| ssssoo| rerseoe | sswsoo| ssssoo| sseoou| te7s0e0 | ssesoo| sswooo| ssssoo| 1675000  e7e00m
Other Allowances paid wilh
saliry(Exoxpd objoct cod 1003) 935,00 950,00 955.00 2,860,600 950,00 960,00 450,00 2.860.00 955.00 964000 950,00 286500 955.00 945.00 955.00 2.855.00 TEAdD.00
11 {Ovestinue and Floliday pay {1002) BS.00 85.00 £0.00 250,00 RO00 £5.00 85.00 25000 85.00 85.00 £0.00 250,00 85.00 §0.00 £5.00 250.00 1,000,060
| Altother Recurent Fxpenditure L30000 | 1,260.00 | 1.265.00 382500 [ 126500 | 1.260.00 | 126000 38500 | 1.27000 | 1,270.00 1.260.00 380000 [ 127000 [ 126000 | 1.270.00 380000 15210.00
T Tolal Recorrent 792000 | T HEQ00 | 788500 23,685.00 | 7.875.00 7,890.00 | TAEO00 2364500 | TRIS00 | 790000 7.870.00 13,665.00 89500 | 7.865.00 7.895.00 23,655.00 94.650,00
IV [Reimbursable Forelpn Aid - - -
V {Other oll Capital Expeases 170.00 36000 .00 1,100.00 160.00 170.00 360.00 109000 370,00 370,00 370.00 110,00 N0 60,00 AM.00 1,700,000 4.000.00
VI |Pablic Officers Advance Account 400.00 S00.00 500,00 1,400.00 300.00 500.00 S00.00 1,500.00 200,00 200,00 200.00 o000 200.00 150.00 150.00 500.00 4.000.00
VI [ Deposit Accounts 2 . = =
VI Other Advimee Accounts - . c
I( seind Total 560,00 | 874000 | 875500 26,8500 | 873500 | 876000 [ 874000 2613500 | 46500 | X A70.00 Bo40,00 25,375,00 H46500 [ 837500 | 841500 2525500 105,080.00
All the infoemation given in the above table are cerfified ns correct,
&, Chiel Finnnelad OMeenChie! Accoustant/Director (Finanee) - Sig 2 ..L,Q NS
Prepared By S0 T [ T S L,
< OMicial Stamp

Chrcked By, %/ ;

Dite - 'Mm\t'\{"-"
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Name of the Department: Department of Project Management & Monitoring
Expenditure Head  : 280

Estimates for Allowance paid with Salary (Except object code 1003) for 2024

Format No: TOD/IMP/9

5 Rs.' 000
Type of
Allz\':; hce Januvary February March April May June July August September October November December Grand Total
Fuel 585.00 580.00 585.00 580.00 585.00 580.00 585.00 585.00 585.00 585.00 580.00 585.00 | 7,000.00
Transporl 250,00 250.00 250.00 250.00 250,00 250.00 250.00 250.00 250.00 250.00 250,00 250.00 | 3.000.00
Telephone £5.00 85.00 85.00 85.00 90.00 85.00 85.00 90.00 85.00 90.00 85.00 90.00 | 1.040.00
Housing y - . o = o a e < 5 “ -
Property, loan
Interest 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 30.00 30.00 30.00 30,00 400.00
Other = = = o v, = > = Ie > = .
Total 955.00 950.00 955,00 950,00 960,00 950,00 955.00 960.00 950,00 ‘955,00 945.00 955.00 | 11.440.00

All the information given in the above table is certified as correct.

Prepared By -
Checked By :-

.......... %

Date - m\w\w ...........

Chief Financial Officer/Chiel’ Accountant/Director (Finance) - Signature

- Name

- Official Stamp

K. Piratheepan

Director
Uepartment of Project Management & Monitoring

General Treasury
Colombo 01



Procument Plan for the Year 2024

Department of Project Management And Monitoring

Procurement method Frionty Current status
Department / Estimated Sourse of (ICH, LIB, LR Level of Authority Satus & Prbereisait Scheduled date | Scheduled
Line Agency ! | Procurement Category Cost | o i | YOI Perticulars N.('II N M). I. (CAPC, SCAPC, | UsUrgent |7 of date of Remarks
Ministry Redn, |00 National | i 0PCete) | Peprioriyy | reParcdnes ¢ Completi
Shopping ete,) S5, activithes *
NeNoves!
GOODS
Procurement of Stationerics! 5 ? 8 : .
DEMM . L Ly CF | 280-1-01-1201 | Natianal Shopping HOINDIC N Progressing 01012024 | 31022024 | B, Proccme. vl be appli QL
SERVICES
Vilvicle repasr roguinments cannot be forecasted o
the beginning of the year. However, wikn the
requirement arised, mineam throe quotiation vill
be savited and obtained reconsmendation from the
Mechanics $xc 10 the Ministry of
DEMM | Vielsicle Repairs 4.50 CF | 280-1401-1301 | Nationa Shopping HODDIC N Progsessing oro12me | 3112204 | ot s e Folky ";‘ rene ".z 4
comtract will be awarded. Repaars and nsai
will also be done through the Accrediied Agent
following limats prescribed in the |
Matiual - @ » Paesees it bt "lf’
Procurcment of a Service
Provider 10 undertake servios
Printers
Procument of a Service
Provider 10 underake servioe
Photocopiers
DPMM Procument of a Servioe 0y CF 280140141302 | National Shopping HoD N Progressing 01.01.2024 31122024 o
Provider 1o undertake service
Finger Print Machines
Repairs and Maintanace of
Printers Photocapy
imachines, Finges Print
Machines
|Machinery and Office
F:quipment Service 03 LS HOD Pagesig | 01012024 | 31122024
DPMM  |Apreankls CF National Shoppieg N
Renewal of Vehicak 2801011409~ -
2l
Jlmu " D3s 139 HOD Complited 01.11.2024 312202
oD Head of the Depaotaent
prc Degartiment Procument Commillee K. Plratheepan
NG %dh& : ' m Silva
......... s AW ssasee e &
Prepa Checked By) Gomral“%“wreasmy N By, "I’.A.D.b Premarathna O mmwam
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Management Service Officer "' Director (Finance) Disector (Admin) Deparime P‘“"‘* ”“""“‘“"“ Mo 1 ector General Colombo
s General Treasun 303y - 01,00
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Name of the Institute :-

Mission of the Institute :-

Internal Audit Plan - 2024

Department of Project Management and Monitoring

development results

Delivery of intended development results withing the agreed time and cost through optimum utilization of resources.

Monitor, evaluate and facilitate all development initiative and advocate implementing agencies to ensure delivery of intended

Objective -
1 2 3 4 5 6
Serial Activities for Audit Identified by internal Audit on Risk evaluation Risk Period for perform | Number of | Manpower
Number Assessment| internal audit work Audit | that can be
(Reference Reports used for
number) | 5 5 | 5 expected to| internal
E|l 5| 5|5 be audit
3| & | & | & | submitted |(Number of
- | | o | = days)
l Preparation of Preliminary Report v 1 2
2 Chief Internal Auditors Quarterly Assessment Report v \ N vV 4 10
3 Conduct the Audit Management Committee (AMC) meeting & Progress Reports 4 W N 4 8
4 General Administration N Y 1 20
3 Financial Management S 1 20
6 Special Assignments
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