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ManagementServicesCircularNO.33
MyRef:DMS/E/Gen/01
Departmentof ManagementServices
GeneralTreasury
Colombo01

05.04.2007
All Secretariesof Ministries
ChiefSecretariesof ProvincialCouncils
Headsof Departments
Chairmenof PublicCorporations,
StatutoryBoardsandGovernmentOwnedCompanies

RECRUITMENT,REMUNERATIONANDMANAGEMENTOFPROJECTSTAFF

1.Theprocedurein respectof recruitment,remuneration,andmanagementof Projectstaffis given
below.

1.1ThisCircularwillbeappliedtoProjectswhichhavethefollowingcharacteristics.
1. Projectshouldbe appraisedby the Departmentof NationalPlanningandapprovedby the

Cabinetof MinistersandobtainingclearancefromDepartmentof ExternalResourcesand
Departmentof ManagementServicesregardingfunding,budgetaryprovisionsandcreationof
cadre. .

2. Projectperiodshouldbemorethantwoyears.
3. Iftheprojectisassistedbyforeignfinancing:

a) At least50 % of the fundingshouldbe fromforeignfunds(Thecost of foreign
consultancyshouldnotbemorethan20%of foreignfunds)withnotmorethan50%
domesticfundsexcludingtaxesandduties.
ShouldhaveanagreementbetweenGovernmentof SriLankathroughDepartmentof
ExternalResourcesandfundingAgencyandshouldcarrya specificnamedefinedin
theagreementreferredtoabove.

c) TotalcostoftheprojectshouldnotbelessthanUS$ 5.0Million.
4. Iftheprojectisfundedbydomesticfinancing:

Totalcostof the projectshouldnotbe lessthanUS$ 5.0Millionequivalentto Sri
Lankanrupees.

b)

2.RecruitmentofStaffforProjects

2.1Identificationofrequiredcadre

2.1.1Noadditionalpersonnelshouldbe recruitedfor anyprojectof which,the activitiescanbe carried
out by deployingtheexistingstaffof theexecuting/ implementingagencies.Suchactivitymaybe
organized as a special unit under the supervisionof a senior officer of the executing /
implementingagencies.

2.1.2Whereit isessentialtocreatea projectandrecruita separatecadretocarryoutprojectactivities,
the requiredcadrefor the managementof projectsshouldbe identifiedat the pre-appraisal
/appraisalstageof a projectdependingon the necessityby implementingagency,with the
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concurrenceof a committeeof theTreasurycomprisingDirectorsGeneralorAdditionalDirectors
Generalofdepartmentsof ExternalResources,ManagementServices,NationalBudget,National
PlanningandPublicFinance.Suchapprovedcadreandsalarystructureshouldbe includedin
projectdocuments.

2.2 RecruitmentofCoreProiectStaff:

2.2.1Toensuresmoothandtimelyimplementationofa project,a teamidentifiedas'CoreProjectStaff'
consistingof the ProjectDirectorandkeystaffsubjectto the Para2.1.2maybe deployed/
recruitedpriorto thesigningof theLoan/ GrantAgreementin respectof foreignfundedprojects
or immediatelyaftertheapprovalof theCabinetin respectof localfundedprojects,as thecase
maybe.

2.2.2CoreProjectStafffor projectsassistedthroughforeignfinancingmayfunctionbeforetheLoan
Agreementis signedto undertakepreparatoryactivities.Inthecaseof localfundedprojectsthe
Core ProjectStaff may functionsoon after the budgetaryprovisionsare approved.The
functioningperiodofprojectstaffshallbedeterminedattheprojectappraisalstage.

2.2.3TheMinistry/ ProvincialCouncil/Department/ Agencyshouldtakeactionto makenecessary
budgetaryprovisionsto incurtheexpenditureinrespectofCoreProjectstaff.

2.2.4Appointmentto all postsincluding"CoreProjectStaff"shallbe madeonly aftercallingfor
applicationsbyopenadvertisementsfollowedbyinterviews.

2.2.5(a) The selectionof ProjectDirectors(alsoreferredto as Headof Projects)for projectsof which
loan/ grantamountis US$ 30 millionor its equivalentandabove,shallbe madeby a committee
headedby Secretary,Ministryof Finance& Planningor DeputySecretaryto the Treasury.The
othermembersof the interviewboardshallbetheSecretaryof theLineMinistry/ ChiefSecretary
of theProvincialCouncilandthe Headof the ImplementingAgency.

(b)A Committeeheadedby Secretaryof the lineMinistry/ ChiefSecretaryof the Provincial
Councilasthecasemaybeshallhandletheselectionof ProjectDirectorsfor projectsof which
loan/ grantamountis lessthanUS$ 30millionor itsequivalent.A headof a departmentfrom
theTreasuryandtheheadoftheimplementingagencyshallbeincludedintheboardof interview.

(c)Theboardof interviewfortheselectionofotherseniorstaffoftheProject(CategoryB,C,&D
asspecifiedin Para4.2.1)shallbechairedbytheSecretaryof thelineMinistry/ ChiefSecretary
of theProvincialCouncilandshallconsistof theProjectDirectorandHeadof theImplementing
Agency

(d)Theinterviewboardfor theselectionofothersupportstaffof theProjectshallbechairedby
theProjectDirector,consistingof representativesfromthelineMinistry/ ProvincialCounciland
theImplementingAgency.

2.2.6Theappointingauthorityfor the ProjectDirector& seniorstaffof the Projectshallbe theSecretary
to the Ministryor ChiefSecretaryof theProvincialCouncilfor projectsimplementedbya Ministry/
Provincial Council and Head of the implementingagency for projects implementedby
Departments/StatutoryBoards/PublicCorporations.The ProjectDirectorshall be the appointing
authorityfor all otherposts.
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2.2.7 All appointmentsshouldbe on contractbasis,for a maximumperiodof threeyears renewable
annually subject to satisfactoryperformance.For this purpose the performanceof each
employeeshallbe appraisedas specifiedin Para9.1 of this Circular. Suchcontractsmay be
extended for further term subject to satisfactoryperformance,by the appointingauthority.
Authorityfor theterminationof contractshallbethe respectiveappointingauthority.

2.2.8Personsabovetheageof 57 yearsshallnotbeconsideredfor theappointmentin theProjects.

2.2.9Educationalandprofessionalqualifications,experienceandcompetenciesrequiredfor theproject
staff are given in Annexure I. Educationaland professionalqualifications,experienceand
competenciesrequiredfor postswhichare not coveredby this circular,shouldbe determinedby
thecommitteereferredto Para2.1.2.

3. Appointmentfrom the publicservice. the provincialpublicserviceincludinalocal
authorities.publiccorporationsandstatutOryboards

3.1 Officersconfirmedin thePublicService,theprovincialpublicserviceincludinglocalauthorities,
publiccorporationsandstatutoryboardscouldbeappointedto a projecton thefollowingbasis
subjectto fulfillmentof relevantqualifications&experiencesasspecifiedinthePara2.2.9of this
circular. .

(a) Releaseon full timebasisto a Project

Releasedfrom the publicservice,the'provincialpublicserviceincludinglocalauthorities,public
corporationsandstatutoryboardsfor notmorethanfive (5) years,duringthe periodof servicein
PublicService.

Or
(b)Onno-payleave .

'No-payleave'for a total periodnot exceedingfive yearscouldbe grantedas per Public
AdministrationCircularNo.13/99dated11th June1999.Therequirementtoserveanyobligatory
periodofserviceisnotapplicableforsuchofficers.

Or

(c) Releaseon parttimebasis/coveringupduties
Officerswhileworkingin theirsubstantivepostmaybe releasedon a part timebasisto coverup
dutiesin a Project.

3.2 Anofficermayservein projectsduringhisperiodof servicefora maximumperiodof fiveyears
undertheprovisionsofboth3.1(a)&3,1(b)above.

4 SalariesandBenefits
4.1 Salariesand Benefitsof OfficersRecruitedfromthe PublicService/provincialpublic

service/PublicCorporationsandStatutoryboards

4.1.1Remunerationof the OfficersreleasedfromthePublicService/ ProvincialPublicService/ Public

CorporationsandStatutoryBoardsto a Projecton fulltimebasisunderParagraph3.1 (a)shallbe
the salaryof the officer'ssubstantivepost plusan allowanceof 50%of the salaryof his current
postin theproject,notexceedingthesalariesgivenin 4.2.1.
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4.1.2 Remunerationof the Public Officersappointedto a Projectunder Paragraph3.1(b) shall be
decidedon thecriteriagivenin Para4.2of thisCircular.

/; 4.1.3Foranyprojects,theactivitiesof whichcanbecarriedoutbydeployingtheexistingstaffof the
executing/ implementingagenciesonpart-timebasisoroncoveringupbasis,theymaybepaid
with1/3of thesalaryof hiscurrentpostin theproject.Anysuchofficermayworkonlyin two
projectsat a giventime.However,a qualifiedprojectdirectormayberecruitedfromoutsidefor
suchprojects.

4.2 Remunerationof PMUStaff Recruitedfrom Outsidethe PublicService/provincialpublic
service/PublicCorporations/Statutoryboardsandofficerson No payleave.

4.2.1 Remunerationof theseniorstaffshallbe as indicatedin thefollowingtable.
FixedSalarvfor a Month(Rs.;

AboveUS$5
million&lessthan
US$10millionor
equivalent
65,000-80,000

Level Position AboveUS$10
million&lessthan
US$30million
orequivalent
85,000-100,000

US$30Millionand
aboveor
equivalent

110,000-125,000

95,000-110,000

75,000-85,000

35,000-40,000

4.2.2All the projectstaffshouldbe placedat the initialstepof thegivensalaryrangeuponrecruitment
& basedon performancethe salary may be increasedwithinthe given range. The respective
appointingauthorityshallbe responsiblefor suchincreaseof salary.

A ProjectDirector

Salariesof supportstaff, recruitedfromoutsidethe publicservice,shouldbe basedon the initial
stepof salaryscalesat the recruitmentlevelof similarpostsin thePublicService.

4

Placementof the incumbentofficers in the new Salary Scale shall be done on the basis of
performance& the periodservedby each personas statedbelow.A renewedcontractshallbe
signedfor thebalanceperiodof theexistingagreement.
1stYear - At the initialpointof thegivensalaryrange
2ndYear-At themid-pointof thegivensalaryrangeworkedoutto thenearestRs 100
3 rdYear-Atthemaximumpointofthegivensalaryrange

B

30,000-35,000

55,000-70,000 75,000-90,000

4.2.5.PaymentofIncomeTax
ChapterXVof InlandRevenueActNo10of2006,Section132,willqpplyforpaymentof income
taxbyemployeeswhoareattachedtoprojectsdefinedunder.thiscircular.

~

c 45,000-60,000 65,000-75,000

D 25,000-30,000

4.2.3SalariesofSupportStaffRecruitedOutsidethePublicService

4.2.4.SalariesoftheProiectStaffofOn-GoinaProiects
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4.3Emplovees'and Emplovers'Contribution

4.3.1The Projectstaff recruitedfromoutsidethe publicservicelthe provincialpublicserviceincluding
local authoritiesand staff recruited in terms of paragraph3.1 (b) should contribute to the
Employees'ProvidentFund(EPF). The employers'contributionto the EPFand ETFshall be in
termsof the relevantstatutes.

4.3.2TheProjectstaffrecruitedfromthePublicService1theprovincialpublicserviceincludinglocal
authorities,in termsof Paragraph3.1(a) & (c) shouldcontinueto makehis or her W&OP
Contribution.

4.3.3Employershouldpay25%of theconsolidatedsalaryof thesubstantivepostto the Departmentof
pensionsascontributionto pensionof PublicOfficersreleasedto a ProjectunderPara3.1 (a).

4.3.4The other authorizedrecoveriessuch as loansand advancesshall be recoveredat the
appropriateinstallments1ratesandremittedto the relevantfundto whichthe recoveriesare
usuallyremitted.

5.OtherBenefitstoProiectStaff

5.1 (a)Theactualcostof accommodationmaybereimbursedwhenmembersof seniorprojectstaff
have to accompanyofficialsof foreignfinancingagenciesfor field visits subjectto prior
concurrenceoftheappointingauthority.

(b) The rateof subsistencepaidfor otherprojectstaffshouldbe parallelto the ratesapplicableto
publicservice.

5.2 TheProjectDirectorsarepermittedtouseavehicleandtheyareentitleda monthlyfuelallocation
of 120litersor maximumRs9,6001=forpetrolvehiclesor 145litersor maximumRs7,2501=for
dieselvehicles,asinthecaseofHeadsofDepartments.

5.3 Additionalfuel requirementfor projectvisitsshouldbe approvedby the Headof the Implementing
Agency.

5.4 Staffof projectrecruitedfromthe publicservice& provincialpublicserviceincludinglocal
authoritiesthepubliccorporations&statutoryboardsintermsofparagraph3.1(a)& (b)andstaff
recruitedoutsidethepublicservicearenotentitledto leaveencashment,medicalencashment,
bonusoranyotherincentiveschemesthatareinpracticeattheirpreviousplacesofwork.

6.Leave
6.1 Leavefor staff recruitedfromthe publicservice,provincialpublicserviceincludinglocalauthorities,

publiccorporations& statutoryboardsin termsof paragraph3.1(a)&3.1(b)andstaffrecruitedfrom
outsidethe publicservice,shouldbe basedon provisionlaiddownin ShopsandOfficeAct.

7.DisciplinaryControlandRecoveryofLosses
7.1 Disciplinaryauthorityforprojectstaffshallbetheirrespective,appointingauthority.
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8.Trainin~(applicableonlytoproiectsassistedthrou~hforei~nfinanc!!lg}

8.1 Projectstaffisallowedforoneshort-termtrainingof whichdurationis lessthanonemonth.The
ProjectDirectormayrecommendthistrainingongroundsthatit isnecessarytocarryoutdutiesat
PMU.Howeverbudgetaryprovisionshouldbeincludedandavailableforsuchtrainingwithinthe
projectcost.

9.PerformanceAppraisal

9.1 All membersof theprojectmanagementstaffshallbe subjectedto annualperformanceappraisal.
The AppointingAuthorityshall be responsiblefor the conductof performanceappraisal.In the
caseof projectsassistedthroughforeignfinancing,thecriteriafor annualperformanceappraisal
maybedevelopedinconsultationwiththe ForeignFinancingAgency.

10RecruitmentofConsultantsforProiectsAssistedByForei~nFinancin~A~encies

10.1ThisCircularwillnotgoverntheprocedureforrecruitmentofconsultantsfortheimplementationof
projectsassistedby ForeignFinancingAgencies.Theprocedurefor recruitmentof consultants
shallbe in accordancewiththeconditionsof theLoan/GrantAgreementof theprojectandlor
procurementguidelines.

11.AllowancesforSteerin~CommitteeMembers

11.1Thepaymentof allowancesfor participationin the meetingof the steeringCommitteeto the
membersofthecommitteeshallbe-asfollows.

11.2Onlyone meetingshouldbe heldper monthandthe membersof the projectstaffare not entitled
to this payment.

12.General
12.1Anyothermattersrelatingto salariesandcadreof projectsnotcoveredbytheprovisionsof this

circularshallbereferredtoDepartmentofManagementServicesfora ruling.

12.2ItshallbenotedthattheSecretaryto thelineministryastheChiefAccountingOfficer,bearsthe
overallresponsibilityforthetimelyandsuccessfulimplementationof theprojectsfallingwithinthe
purviewof theministryandassuchtheProjectDirectorI Headof theprojectshallberesponsible
to theSecretaryto thelineministryandtheprojectstaffshallbe responsibleto him/herthrough
theProjectDirectorI Headoftheproject.

~

ProjectValue AboveUS$5 million&less AboveUS$10million& US$30Millionandabove
than10millionor lessthanUS$30million or
equivalent orequivalent equivalent

Paymenton Rs1000/= Rs1500/= Rs2000/=
Participation
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12.3TheProjectDirectorI Headof theprojectshallbemadeliableto besurchargedfor anycost
timeoverrunof projectsunlessit is establishedthatsuchoverrunis dueto reasonsbeyondI
controlof him.Anypossibledelaysin the implementationsshouldbe broughtto the notice
Ministryof Finance& PlanningthroughtherelevantSecretary,in writing. In thecaseof til
overrunthe surchargeshallbe 5%of thesalaryof the projectstaffduringfirst 12 months
overrun,10%of thesalaryduringtheperiodbetween13thto 24thmonthsand25%of thesal;
foranytimeoverrungreaterthan24months.Thesurchargein respectofcostoverrunhasto
determinedby the Secretaryto the line Ministryin consultationwith the projectsteen
committee.

14. TheManagementServicesCircularNo. 10dated26.12.2000is herebyrepealed.

15. GuidelinesonProjectManagement,whichiscoveringtheotheraspectsofprojectactivities,'
be issuedinduecourseby the Ministryof Finance& Planning.

16. Thiscircularwillbeeffectivefrom01.01.2007.

~ <
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P.B. yasundera
SecretarytotheTreasury

Copies:AuditorGeneral
Secretaryto the President
Chainman,NationalSalaries& CadreCommission
Secretary,PublicServiceCommission
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{ Basic Qualifications for the Positions at Each Level
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Post Project Value above US$ 5 Project Value above US$ 10 Project Value US$ 30
million & less than US$ ]0 million & less than US$30 million and above
million million

Project Bachelors Degree in the Bachelors Degree in the Bachelors Degree in the
Director field of Engineering field of Engineering field of Engineering

Science, Law, Economics, Science, Law, Economics, Science, Law, Economics,
[Level A] Commerce, Agriculture, Commerce, Agriculture, Commerce, Agriculture,

Business Administration / Business Administration / Business Administration /
Management, Accounting or Management, Accounting or Management, Accounting or
any other relevant field any other relevant field any other relevant field

With With With

Minimum of 10 years Minimum of ]2 years Minimum of 15 years
experience of which 3 years experience of which 5 years experience of which 8 years
should be in Senior should be in Senior should be in Senior
Managerial level. Managerial level. Managerial level.

Or Or Or

Bachelor's Degree Bachelor's Degree Bachelor's Degree

And And And

a Postgraduate Qualification a Postgraduate Qualification a Postgraduate Qualification
(Masters/Diploma) in the (Masters/Diploma) in the (Masters/Diploma) in the
relevant field or Corporate relevant field or Corporate relevant field or Corporate
Membership of a recognized Membership of a recognized Membership of a recognized
professional institution in professional institution in professional institution in
the relevant field the relevant field the relevant field

With With With

Minimum of8 years post Minimum of ]0 years post Minimum of 12years post
qualification experience in qualification experience in qualification experience in
the Managerial level. the Managerial level. the Managerial level.
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Post Project Value above US$ 5 Project Value above US$ ]0 Project Value US$ 30
million & less than US$ ]0 million & less than US$30 million and above
million million

Manager Charted / Corporate Charted / Corporate Charted / Corporate
I membership of recognized membership of recognized membersh ip of recogn ized

I

[Level B) Professional Institution / Professional Institution / Professional Institution /

I
post graduate qualifications post graduate degree in the post graduate degree in the
in the relevant field relevant field relevant field
And And And
Minimum of 5 years of post Minimum of 8 years of post Minimum of 10years of
qualification experience in qualification experience in post qualification experience
Senior Managerial level. Senior Managerial level. in Senior Managerial level.

Or Or Or

Class I Officer of a Class I Officer of a Class I Officer of a
Government All Island Government All Island Government All Island
Services or similar status in Services or similar status in Services or similar status in
the relevant fiel<l the relevant field the relevant field
With With With
Minimum of 3 years Minimum of 5 years Minimum of 8 years
experience in Class I level experience in Class I level experience in Class I level

Deputy An officer of the An officer of the An officer of the
Manager Government All Island Government All Island Government All Island

Services Class 1111or above Services Class 1111or above Services Class I or similar
[LevelC] or similar status or similar status status

With With With
Minimum of 3 years Minimum of 5 years Minimum of 8 years
experience in Class 1111level experience in Class 1111level experience in Class I level
in the relevant field in the relevant field in the relevant field

Or Or Or

Bachelors Degree or Part Charted / Corporate Charted / Corporate
qualification in membership of recognized membership of recognized
CIMAIACCAlICASL Professional Institution / Professional Institution post
And post graduate degree in the graduate degree in the
Minimum of 10 years post relevant field relevant field
qualification experience in And And
the relevant field Minimum of 5 years of post Minimum of 8 years of post

qualification experience in qualification experience in
the relevant field. the relevant field.
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Post Project Value above US$ 5 Project Value US$ ]0 Project Value US$ 30
million and less than 10 million and above but less million and above
million than 30 million

Junior A Bachelors degree or A Bachelors degree or A Bachelors degree or
1allagn Corporate Membership of a Corporate Membership of a Corporate Membership of a

recognized Institution in the recognized Institution in the recognized Institution in the
fLevel DJ relevant field relevant field relevant field

And And And
Minimum of2 years Minimum of 5 years Minimum of 8 years
experience in the required experience in the required experience in the required
area of specialization area of specialization. area of specialization.

Or Or Or

Certificate / Diploma of a Certificate / Diploma of a Certific?te / Diploma of a
duration not less than 2 duration not less than 2 duration not less than 2
years in the relevant field years in the relevant field years in the relevant field
offered by a recognized offered by a recognized offered by a recognized
institution institution institution
And And And
Minimum 5 years post Minimum 8 years post Minimum 12 years post
qualification experience in qualification experience in qualification experience in
the required area of the required area of the required area of
special ization. specii:lIization. specialization.

Project Pass in at least six(6) Pass in at least six(6) Pass in at least six(6)
Secretary subjects including three (3) subjects including three (3) subjects including three (3)
[Level DJ credits for English and credits for English and credits for English and'

SinhalafTamillanguage Sinhala ffamillanguage Sinhala /Tamillanguage
With With With
a secretarial course from a a secretarial course from a a secretarial course from a
recognized institution or recognized institution or recognized institution or
pursuing examinations pursuing examinations pursuing examinations
leading to Charted Secretary leading to Charted Secretary leading to Charted Secretary
With With With
Minimum of2 years Minimum of3 years Minimum of 5 years
Experience Experience Experience

Or
Or Or

A Charted Secretary with 2
A Charted Secretary with at years Experience A Charted Secretary with 3
least I year Experience years Experience


