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Annexure - 01

Progress of Mega Scale Development Projects

First Quarter — Year 2026

S —— T — - -

With the objective of achieving the expected results of the public investments
within the stiupilated timeframe, the Department of Project Management and
Monitoring submits a quarterly monitoring report to the Cabinet of Ministers

to support to make appropriate strategic and policy decisions related to mega

recommendations derived from the review of the cumulative progress of these
development projects up to end of the first quarter of 2026, based on the data
and information reported by each line ministry on performance of their
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Department of Project Management and Monitoring

Ministry of Finance, Planning and Economic Development




Introduction

As of the end of the first quarter of 2026, a total of 199 development projects, each with an
estimated cost exceeding Rs. 1,000 million, were considered in this progress review, including
10 new projects initiated in 2026. This portfolio of large-scale projects comprises 25 foreign
grant-funded projects, 63 foreign loan-funded projects, and 111 projects financed through local
funds. Of the 34 projects that were scheduled for completion before the end of the first quarter
0f 2026, only 5 projects had been completed by the end of the quarter. Among the 194 ongoing
projects, 55 projects are scheduled for completion in 2026, while 51 projects are expected to
be completed in 2027 and 24 projects in 2028. The remaining 35 projects are expected to be

completed thereafter.

The total estimated cost of the project portfolio under review is Rs. 3.5 trillion, with an

additional Rs. 1.7 trillion is required to complete the remaining works in coming years.

Financial Utilization by the end of the First Quarter of 2026
By the end of the first quarter of 2026, actual expenditure from the total allocation of
Rs. 623.8 billion amounted to Rs. 37.0 billion, representing 5.9% of the total annual allocation.

This indicates 30.3% progress against the first quarter target.

Financial utilization during the first quarter of each year is lower than in other quarters. As a
solution to this, necessary steps should be taken in the previous year to carry out the works,
including action plans and commencement of procurement activities for the projects as soon as

the budget for the coming year is approved.

Table 01 : Classification of mega scale projects based on financing and their progress as of

31.03.2026
Financial | Financial
Progress - | Progress - AT €
F . 2026 Financial Actual Asa Asa Ll
ounding No of . : Hand
s Project Allocation | Target | Expenditure | percentage | percentage ®s.
(Rs.Bn) | (Rs.Bn) (Rs. Bn) of of the total Bn)
financial allocation
target (%) (%)
Fle:c‘lesnc 109 210.99 39.70 12.57 31.66 5.96 3.29
Local Loans 2 2.43 0.66 0.10 14.43 3.95 0.00
Foreign Loans 63 379.66 76.76 23.62 30.77 6.22 5.04
f}"re‘g“ 25 30.80 5.22 0.80 15.39 2.61 0.05
rants
Total 199 623.87 122.35 37.09 30.32 5.95 8.38




Chart 01 illustrates the financial target and its utilization for key line ministries as at end of the

first quarter 2026. Accordingly, it has been observed that, the large scale projects show

underutilization of funds due to delays in the procurement process, poor performance of

contractors, changes in project scope or design etc.

Chart 01 : Financial target and expenditure in the first quarter of 2026 -
Distribution to ministries with high allocations based on priority
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Physical Progress by the end of the First Quarter of 2026
Out of 34 projects scheduled to be completed by the end the first quarter of 2026, 05 projects
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have been completed, and the relevant Ministries should take the necessary steps to complete

the remaining 29 projects expeditiously.

Table 02 : Main reason for not achieving any physical progress during the quarter

Reasons No of Projects
Disbursement suspension 03
Procurement Stage 05
Poor Performance of Contractor 06
Scope Change 02
Other Reasons 04

It is also observed that there are 20 projects that have not achieved any physical progress during

the quarter under review. This is lower than the number of projects that had not made any

physical progress during the fourth quarter of 2025 which was 39.



It is also observed that there are 20 projects that have not achieved any physical progress during
the quarter under review. Similarly, the number of projects that have not achieved any physical

progress during the fourth quarter of 2025 was 39, which is a relatively low figure.

Table 03 : Classification of projects based on level of physical progress

Less th
Level of Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 4940 | > &0
progress (%) 40
Number of 05 38 | 18 | 25 | 18 | 14 | 16 65
projects

As of the end of the first quarter of 2026, there are 38 ongoing projects that have achieved
cumulative physical progress of over 90%. Among these, 14 projects are more than 10 years
old, having commenced prior to 2016. The original project duration for these projects was in

the range of 3 - 6 years.

Table 04 : Started year of the projects that have achieved more than 90% cumulative

physical progress
Period of Total
Project Started 2010 -2016 2017-2021 2022-2025
Sumbenof 14 18 06 38
projects

Therefore, the Secretaries of Line Ministries and the project implementing authorities should
take necessary steps to complete these projects, without further delay, and to ensure that the
expected benefits are delivered from these projects to the public as soon as possible. This will

create financial space for new public investments in accordance with the government's policies.

These development projects have been categorized using a color-coded system based on
various criteria, including cumulative physical progress, project time management,
risk/problem identification and the remedial actions taken. A detailed breakdown of the
progress of large scale development projects under each line ministry, as of the end of the first

quarter of 2026, is provided in Annex A, with a summary presented in Table No. 05.



Table 05 : Classification of projects based on the category of progress

Category of progress Colour Code No. of
projects |
Work completed in first quarter of 2026 05 |
Being implemented successfully 19 |
Being implemented properly ) ) 33
Expected results could be achieved through interventions 63
Need special attention ) 47
Critical projects (Several Time Extension / Cost Overrun / 30
- Many Issues) B
Foreign funds are temporarily suspended 02
e ~ Total | 199

According to above Table, it has been observed that, there is a significant delay in generating
the expected output and benefits of 30 critical projects. This has been due to the change in the

scope of the project and the failure to complete the project within the agreed time frame.

By the end of this quarter, it was observed that 34 projects were being implemented without
obtaining formal extensions of time even after the approved project period had expired, while
another 111 projects were being implemented with formal extensions of time. 54 projects are
being implemented within the agreed time frame. It is observed that the inability to complete
the project within the agreed time frame has resulted in the total estimated cost of the project
increasing and the scope changing over time, which ultimately has an adverse effect on the

overall cost effectiveness of the project and delays in providing timely benefits to the public.

However, it is emphasized that there is a need to complete the work of these projects, which
were initiated many years ago, expeditiously and deliver the expected benefits to the people in

order to provide financial space for new public investments.

Factors contributing to the slow progress of projects and solutions

Although many external issues such as difficulties in releasing funds, purchasing construction
and other materials, suspension of funds that negatively affected the performance of mega-scale
development projects in the past period have now been alleviated, overall project performance
does not show a significant improvement. Information on the main reasons that have influenced

the progress of projects not being achieved as expected is given in Table No. 06.
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Table 06 : Factors that have contributed to the slow progress of the projects

# Number of
Issue :
projects

01 | Poor performance of contractors 28

02 | Delays in third-party approval 18

03 | Delays related to procurement process 18

04 | Delays in land acquisition 09

05 Insufficient PMU staff and Delay in receiving Technical staff
assistance 09

06 | Changes of scope 08
Disbursement suspended / Price escalation of construction / Other

07 . 08
materials etc.

08 | Climate and weather changes 07

09 | Poor performance of consultant 04

The Quarter Based Integrated Progress Review Meetings (IQPRMs), organized with the
Department of Project Management and Monitoring and the respective Ministries with the
participation of the relevant treasury departments, facilitate a platform to resolve unresolved

project issues.

Issues that could not be resolved through IQPRM meetings have been presented to the Public
Investment Monitoring and Evaluation Committee (PIMEC). Accordingly, since the Public
Investment Monitoring and Evaluation Committee continuously facilitates the resolving
project issues, the authorities implementing the projects should refer unresolved issues in the

projects to the Committee for the purpose of obtaining appropriate solutions.

Therefore, the following recommendations are proposed to take necessary steps to streamline
project management and take necessary steps to ensure the benefits of capital investment are

delivered to the public in a timely manner.



Recommendations

1.Optimal utilization of allocated funds

According to this report, only 5.9% of the total allocation was utilized as at the end of first
quarter 2026. It is 30.3% progress from the first quarter target. Therefore, in the next quarter,
the Secretaries of the Ministry should ensure the necessary measures are taken to cover the
targeted tasks that could not be accomplished in the first quarter so that the allocated provisions

can be utilized to the maximum extent by the end of the year 2026.

In this way, to avoid significant delays in project work during the first quarter of the year, it is
the responsibility of the Secretary to the Ministry to provide the necessary guidance to
promptly commence the preparation of the procurement plan for the coming year and action
plans for the approved project proposals in the previous year, as soon as the budget for the

coming year is approved.

2. Avoiding delays in the procurement process

Secretaries of the Ministries should take steps to promptly initiate the procurement activities
required for the procurement of projects for which budget provisions have been allocated for
implementation in the year 2026, act accordingly, and closely monitor whether the activities

are carried out in accordance with the approved procurement plan.

3. Expeditious completion of projects that were planned to be completed in the first
quarter of 2026 but could not be completed as scheduled

It has been observed that, out of the 34 projects that were to be completed in the first quarter
0f 2026, only 05 projects have been completed in that quarter. Therefore, it is the responsibility
of the Secretaries of the Ministries to take the necessary steps to complete the remaining 29

projects in the second quarter.
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Summary of Ministry-wise Project Progress

# Name of the Ministry Total

1 Ministr.y o'f Agriculture, Livestock, Land 11sl2la2l3 13
and Irrigation

) Ministry of Fisheries, Aquatic and Ocean 1 1
Resources

3 Ministry of Plantation and Community 1 1
Infrastructure

4 |Ministry of Enviorenment 2 2

5 |Ministry of Youth Affairs & Sports 1 1

6 Ministry of Education, .Higher Education 31s]al1 12
and Vocational Education

7 [Ministry of Energy 2 2 5 10

8 |Ministry of Health and Mass Media 2 (15121113 35

9 Ministry of Finance, Planning & Economic 9 3|1 13
Development

10[National Audit Office 1 1

1 Ministry of Transport, Highways & Urban 2110l 121 4 28
Deelopment

12 |[Ministry of Ports and Civil Aviation 2|2 6 11

13 Ministr}f of Justice and National 11213 7
Integration

14|Ministry of Defence 1123 6

15 Ministry of Public Security and 1 1
Parliamentary Affairs

16|Ministry of Digital Economy 1 1

17 Ministry of Housing, Construction and 201201 1 41
Water Supply
Ministry Rural Development, Social

18 . X 1]1 2
Security and Community Empowerment

19 Ministry of Buddasasana, Religious and 2| 9 4
Cultural Affairs
Ministry of Public Administration, Home

20|Affairs, Provincial Councils and Local 1 41111 8
Government

21|Ministry of Science and Technology I 1
Total 1835|163 |46 30 199

Colour Code Classification

Work completed as at end of the first quarter 2026

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical (Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended
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Status of Mega Scale Development Projects as at 31st March 2026

Commence Lz —— Progress Time
Completion | Completion Main « Allocation | 2026 Actual | Cumulative | Billsin |[Cumulative | Cumulative | During . |Remaining
- ment Date Final TEC 5 S B 5 Extention : Colour
# Name of the Project (Year / Date Date Source of (Rs. M) for 2026 | Expenditure | Expenditure | hand physical Physical the (in Period Code
Month) (Year/ (Year/ finacing ; (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress -% | quarter Rt (Months)
Month) Month) (%)
Ministry of Agriculture, Livestock, Land and Irrigation
Mahaweli Water Security Investment
1 Program (MWSIP)- Stage 1T 2025/06 2031/12 - ADB 160,950.00 29,000.00 3,286.10 3,286.10 - 7.30 5.58 558 - 69
g (e Oy Ultisscion 2019/01 | 2024/12 2030/12 GoSL 47,180.00]  5,000.00 1330 2,218.80 4 1200 1126 005 72 57
Development Project
3 [fteemEd U sIshediandimeRResotess 2021/05 | 2025/10 | 2027/10 | World Bank 2030870  5,100.00 350.20 8,812.30 4 9176 9071 371 24 19
Management Project
g) |PouekeaniBevelopmentiofifanlCye 2017/01 | 2020112 2026/06 GoSL 26,379.00 1,000.00 137.80]  21,675.12 0.74] 9920 9926 051 66 3
Reeservoir area
5 |Construction of the Canal from Eruwewato | 5094/, | 502¢/12 GoSL 2,000.00 500.00 6.46 78257 1 9100 90.26 1.09 . 9
Mahakanadarawa Reservoir
¢ |Intcerated Rurban Development and Climate | 55500 | 5030/06 ; World Bank | 3543000 1,500.00 29,70 44.02 4 2100 2000 | 2000 51
Resilience Project (IRDCRP)
Uma Oya Down Streem Development Project
7 |(Construction of Alikota ara storage 2013/09 2019/12 2026/12 GoSL 22,017.00 2,175.00 403.60 18,885.46 44 24 93.00 92.72 4.19 84 9 Yellow
Reservoir & Kudaoya storage Reservoir )
Strengthening Climate Resilience of
g |Subsistence Farmers and Agricultural 202308 | 2029/01 . GCF 1567200 3,250.00 10630 767.12 | 3640 2371 436 34| Yellow
Plantation Communities of Knukles
mountain in range
9 |Ella Wewa Reservoir 2021/01 2023/12 2026/12 GoSL 2,950.00 1,000,00 57.12 85813 - 58.46 54 .96 3.86 36 9
10 (Ssm:}'z'}':;"de' Agribusiness Resilience Project | 051106 | 2027/06 : IFAD 14,760.00]  9,316,00 25177 2,265.82 4 4098 37.50 450 2 15
Climate Resilience Multi-Phase
11 Programmetic Approach Project (CResMPA) 2021/10 2026/12 - World Bank 15,567.00 9,150.00 516.67 6,077,98 - 76.00 70.00 0.90 - 9
1 [Rugam Kithul Reservoir Project (Mundeniaru | 5, 501 | 209512 | 2032112 GoSL 24,141.00 50.00 039 387.02 299 242 002 84 81
River basin Development Project)
T2 el gl R b T 201706 | 2023/06 | 2026/06 IFAD 28477.00]  1,670.00 19451 21,03050] 2610 97.50 89.20 133 36 3
Programme (SAPP) B
Ministry of Fisheries, Aquatic and Ocean Resources
14 |Develop Gandara Fishery Habour 2020/12 2023/12 2026/12 GoSL 11,354.00 1,366.00 10877 9,264.97 55.65 9927 80.87 121 36 9

0



Commence Original New Progress Time
ment Date Completion | Completion Main Final TEC Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During Extenti Remaining Col
# Name of the Project (Year/ Date Date Source of (Rs. Min) for 2026 | Expenditure | Expenditure | hand physical | Physical the X :n o1 1 period ((;odur
Month) (Year/ (Year / finacing ) (Rs.Mn) | (Rs.Mn) (Rs.Mn) | (Rs.Mn) | Target-% |Progress -% | quarter “:h (Months) ode
Month) | Month) (%) | months)
Ministry of Plantation and Community Infrastructure
15 |Indian Funded 10000 Housing Programme 2023/11 2027/11 - India 32,640.00 4,290.00 144.70 2,867.73 24.00 9.80 1.40 - 20
Ministry of Enviorenment
Integrated Management & Enviorenmentally
sound disposal of POPs, pesticides in the
16 ) . 2024/02 2029/01 - UNDP 1,512.00 110.00 2,52 10.67 1.52]  23.00 2200 5.00 - 34
agriculture secture and Mercury and waste in
the Healthcare Sector
Regional project on strngthening resillience
of vulnerable communities in India and Sri
. 2024/10 - 2 ] _
17 |Lanka to increase impact of climate change 2023010 U 044.70 118.00 3.78 50.17 1418/ 1100 10.00 4.00 43
(ADAPTER)
Ministry of Youth Affairs & Sports
Development of Sports Infrastructure
18 |Facilities- Construction of Provincial and 2011/01 2017/12 2024/12 GoSL 9,080 40 375.00 90.00 8,040 46 100.00 95.00 038 - -15
District Sports Complexes
Ministry of Education, Higher Education and Vocational Education
Building Complex for the Faculty of
19 |Healthcare Sciences, Eastern University, Sri 2016/03 2020/12 2026/12 | Kuwait Fund 6,618.00 2,016.00 509.53 6,987 .57 134,90 85.00 83.00 3.00 72 9
Lanka Project
20 |Vocational Training in Sri Lanka - Phase II 2023/06 2026/12 - GTZ 2,632.00 310.00 1,679.74 80.00 78.00 3.00 9
21 |TVET Career Platform Project 2022/12 2026/12 - Korea 1,760.16 720.00 - 1,833 80 - 95.00 92.00 2.00 - 9
Completion and Mainteance of Twelve
22 [storied building complex for the Faculty of 2017/11 2021/09 2026/12 GoSL 3,195.00 1,005.00 1,661.24 79.00 76.50 4,50 63 9 Yellow
Medicine (Uni.of Ruhuna)
n [ SLE0NSHIER S g SOl e et 2019/06 | 2022106 | 2026004 |  GoSL 2,808 00 935.00 7653 202094 98.00 9800 | 3.00 46 | Yell
Karapitiya hospital (Uni.of Ruhuna) ’ G T By
24 Xi}’:::ba University Township Development | 5417/ | 202072 2027/09 | Saudi Fund 508800  1,224.00 3.64 6,565.96 99.67|  81.00 80.00 1.00 81 18 Yetlow
Establishment of National College of
25 |Education for Technology Stream 2018/0t 2023/12 2026/12 Korea 6,120 57 768.00 187.01 5,410.54 - 90.00 90.00 5.00 36 f Yellow
(Kuliyapitiya) |
B |

an



Commence UL It Progress Time
Completion | Completion Main X Allocation | 2026 Actual | Cumulative | Billsin |[Cumulative | Cumulative | During . |Remaining
. ment Date Final TEC : = ; n Extention - Colour
# Name of the Project (Year / Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physical Physical the 't Period Code
Month) (Year/ (Year/ finacing . (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter months) (Months)
Month) Month) (%)

26 |Nipunatha Sisu Diriya Programme 2026/01 2026/12 - GoSL 1,250.00 1,250.00 53.86 53.86 - 33.00 1025 10.25 - 9 Yellow
g [iablishmentiofibacultyiofilMedicineiat 2018/01 | 2023/10 | 2026/0) | SaudiFund |  13,96428 |  6421.00 54.63 9,032.00| 2,036.00| 100.00 95.00 6.00 27 -2

Sabaragamuwa University of Sri Lanka 2 ’
28 gfgj':;‘l’log'cal LU L 201801 | 202209 | 2026/09 OPEC 10,924.00(  5.260.00 235 542299 2500] 9! 86.00 0.00 48 6
5 Establlshmemv of SFate Medical Faculty, 2021/01 2025/12 2025/12 Kuwait Fund 5.985.00 300,00 J ) 4 100,00 1.00 0.00 B 3

Moratuwa University
Tl e I RLESHoRS Scondasy 201901 | 202310 | 2026/05 Korea 5,706.00 575.00 2 | 4 o1s 525 0.00 31 2

Education
Ministry of Energy

Providing Rooftop Solar Power Facility
o ok sl BRI 2024/01 | 2024112 : Indi 5,840.00 5,519.80 0.00 00 2.00

Income Households, Religious Place and RO - . > = & ’ o 10G: 100 = = =

Plants (GOSL/India)

Construction of New Anuradhapura- .
32 Habarana 220kV Transmission Line 2024/11 2026/11 - Off Budget 2,310.00 1,270.00 67.88 587.88 - 72.30 71.00 31.00 - 8
33 ;izj.’:::a]ap‘“ya -Port 2nd Transmission line | 055109 | 2028/12 B AlIB 14.98500|  5400.00 1,200.00 1.200.00 4 200 2.00 2.00 ; 33

National Transmission & Distribution

2

34 Network Development Project 2017/05 2022/09 2028/06 JICA 37,284.00 7,600.00 270 .80 40,757.90 - 78.00 75.00 230 69 27 Yellow
g1 Y=o Rt oy St opsee Mianlcs i 2025/02 | 2028/02 ; Off Budget 737500  3,500.00 3408 49425 4 ses0 2930 480 : 23 Yellow

Trincomalee

Development & Upgrading of Aviation

Refuelling Terminal & the Existing Fuel . _
36 Hydrant System and Installation of a Fuel 2018/01 2020/07 2024/11 Off Budget 7,970.69 - - 7,207.01 -1 100.00 95.50 0.00 52 -16

Hydrant System at new Apron-E at BIA

Electricity Supply Reliability Improvement _
37 Project (Package 4 & 5) 2016/12 2021/07 2025/12 ADB 8,864.57 1,000.00 277.86 9,385.68 -1 100.00 94 00 5.00 53 -3
38 |Construction of Moragolla Hydro Power Plant | 2014/07 2019/12 2025/12 ADB 19,288.00 3,273.88 112,95 28,94739 -l 100.00 91.80 0.20 72 -3

Construction of Hybrid Renewable Energy
39 |System small Islands - Delft, Analativu, 2024/01 2025/03 2025/12 India 3.930.00 - - 1,738.92 -l 100.00 67.00 16.00 9 -3

Nainativu, Sri Lanka (India)

, 1)

Installation of Battery Energy Storage System (

40 at Hambantota Grid Substation 2024/01 2025/12 - Korea 3,855.00 142.80 7140 3,498.60 -l 100.00 98.50 0.50 - -3




Original

New

Progress

UL Completion | Completion Main " Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During T'm‘.} Remaining
. ment Date Final TEC K . - P Extention n Colour
# Name of the Project (Year / Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physical Physiecal the iz Period Code
Month) (Year/ (Year/ finacing 1 (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter months) (Months)
Month) Month) (%) s

Ministry of Health and Mass Media

41 Eopsi’i‘gl‘:g Healthifzcilitics of selected 2019/09 | 202109 | 2026/12 China 1529200 125000 13,814.90 4 100.00 100.00 060 63 .

o o Eeicnt e I EerEmEndO eI O 202401 | 202607 - JICA 1.520.00 70.00 809.00 4 9700 97.00 200 - 4
Waste Management
Construction of Surgical Wards and

202509 | 202712 = GoSL 61.70 500.00 4 : ! :

e Operation Theatre Complex-DGH Monaragala 4 L2z = 212617 LU 60.00 60,00 &0 2l

44 |Health System Enhancement Project 201810 | 2023710 | 2027/05 ADB 35346.00|  10,435.00 2,50285|  30,862.06 4 8800 87.05 272 43 14

45 ?;aj::t& Rl il 2018/10 | 2023/10 | 2029/04 JICA 16,594.00]  4,500.00 470,89 4 1200 10.00 180 66 37

o) | ebaliEunds tolFightiagainst Tubereulosis 2025/01 2027/12 - Global Fund 878.00 138.00 3.56 89.76 4 3200 30.00 3.00 2 21
(GFATM)

47 |Construction of Ministry Building 2016/11 | 201912 | 2027/12 GoSL 14,548.70|  3,000.00 g 6,764.17 4 8400 83.00 1.00 96 21

4g [Construction of Heart Centre at Lady 2018/01 202217 2026/12 GoSL 621864 200 00 1075 2.270.00 4 o100 89 00 1.00 53 9
Ridgeway Hospital

21 (LT ML GG T T G g Bl 20251 | 202612 | 202812 GoSL 3,543.76 500.00 26 41 45873 4 3300 3200 3.00 24 33
- TH Rathnepura

5 |Construction of 5 Storied Building - 2025/01 | 202512 2026/12 GoSL 1,092.00 300.00 - 285.25 4 6000 55.00 20.00 12 9
BH Kalawana

s BitalizatomoMigmestiial 2021712 | 202812 - JICA 31,000.00]  1,25000 316.96 91525 13388 2200 17,50 7.50 3
Television Broadcasting Project

52 g;’;”ﬁ'c‘m" SHEICSEEICE Sicgalions 2006/1 | 202912 ; GoSL 209558] 500,00 | § 1 1400 1175 0.00 . 45

53 |Construction of ETU Building - DGH Ampara|  2020/1 2022/1 2027112 GoSL 1,589.32 250.00 - 866.00 -l 5500 55.00 5.00 71 21

54 C"S':Zg:ﬁ“’“ of ETU Building - DGH Chilaw | 5,01 | 2030/12 : GoSL 405796| 500,00 I ; 1 1600 15.00 0.00 . 57

55 Construct}'on of New Medical Ward Complex- 2026/1 2028/12 ~ GoSL 126638 150.00 I ) 42 00 40.00 0.00 ) 13
DGH Chilaw - Stage II

5 |Specialized Children Unit (2 wings 7& 14 20251 | 202712 : FoSL 379326 150.00 I 3787 2800 27.00 5.00 ; 21

storey) TH Karapitiya - Stage 11

78263

v

avy



Condza > Original New Progress Time
Completion | Completion Main n Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During . |Remaining
h ment Date Final TEC > - = : Extention N Colour
# Name of the Project (Year! Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physiecal Physical the (in Period Code
Month) (Year/ (Year/ finacing : (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter months) (Months)
Month) Month) (%)
Strengthening Integrated Healthcare for
57 |Universal Health Coverage Programme 2026/1 2030/6 - GoSL 31,000.00 1,250.00 0.11 0.11 - 5.00 2.00 200 51
(GOSL-ADB)
5g | Gonstruction of ETU Building - DGH 2026/01 | 202712 | 2027/12 GoSL 1,074.76 200.00 2 . | as00 40,00 0.00 ; 21
Trincomalee - Stage 11
[mprovement of ETU Facilities of Hospitals
59 |under the Line Ministry - ETU Building at 2014/01 2018/12 2027/12 GoSL 9,525.00 650.00 - 4,686.95 2480 90.00 90.00 4.00 108 21 Yellow
TH/ Jaffna
60 [Health Information and Quality Improvement | 2021/07 2024/06 2026/12 Global Fund 4,948.00 3,000.00 271 3,789.66 - 60.00 50.20 820 30 9 Yellow
g1 |Capacity Building of Biomedical 202301 | 2024712 | 2026712 Korea 144000 1,00000 116.09 729,15 1 7200 68.00 5.00 24 9 Yellow
Enmgineering Services
62 |Health System Response Project 2023/01 2024/12 2026/06 AlIB 21,000.00 7,700.00 20.13 16,542.15 34832 92.00 87.00 2.00 18 3 Yellow
Programme to improve Non-Communicable Govi. of
63 |Disease Treatment Facilities at the Sri 2024/01 2025/12 - i 1,265.00 - 267 54 - 100.00 95.00 5.00 - -3 Yellow
- Japan
Jayawardhanapura General Hospital
64 |Global Funds to Fight against AIDS 2025/01 2027/12 Global Fund 1,629.24 407,10 9.01 183.71 -l 30.00 23.00 3.00 21 Yellow
65 ES:;E;::‘;“&“‘ of Surgical Medical Unit-TH |55 c/08 | 201908 | 2028/12 GoSL 2,070.11 500.00 77334 3314 6500 6500 | 1400 | 112 33 | Yellow
Provision of High Quality Radiotherapy for
66 [Cancer Patients in Sri Lanka who required 2014/01 2021/12 2026/12 GoSL 10,215.00 2,500.00 1,271.73 6,357.50 - 80.00 80.00 5.00 60 9 Yellow
High Energy Radiation
Construction of Acadamic and
67 | Administration building at nurses training 2017/01 2023/03 2027/12 GoSL 1,006.03 100.00 268 465.29 - 79.00 77.00 5.00 57 21 Yellow
school Anuradapura
68 |Taolish e Mo Transplant Unitat | 501711 | 202306 2027712 |  GosL 337328 400,00 11740 144404 4475|7100 7000 | 400 | 4 21| Yellow
Construction of a Ten-Storied
69 P 2019/04 2021/4 2027/12 GoSL 6,998 21 1,000.00 53.77 2,274.69 53.77 48.00 4500 5.00 80 21 Yellow
Building at the PGH Badulla
70 g;’;‘?l’c“‘)“ of Cancer Hospital, N/ Kandy, | 501610 | 201912 | 202712 GoSL 3,861 80 42000 1830] 179112 6656 6800 64.00 400 96 21 Yellow
g2y kialiheace Sys emiEnhancing 2025/01 | 202812 2 World Bank | 52,709.57|  8,500,00 24457 51324 4 2000 7.00 3.00 : 33

Project (PHSEP)-Central Government

V)



Commence Original New Progress pa
Completion | Completion Main ' Allocation | 2026 Actual | Cumulative | Billsin |[Cumulative | Cumulative | During . |Remaining
i ment Date Final TEC X 1 2 . Extention . Colour
# Name of the Project (Vear ! Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure hand physical Physical the o Period
Month) (Year/ (Year/ finacing - (Rs. Mn) (Rs. Mn) (Rs.Mn) | (Rs. Mn) | Target-% |Progress -% | quarter months) (Months)
Month) Month) (%)
eIl aeetionie et R rokel Eerhicial 2014/06 | 2018/03 2023/06 GoSL 1.111.86 300.00 < 509.83 816 100.00 2200 1.00 63 33
Base Hospital Mulleriyawa
73 |Construction of Nursing Faculty and Hostel | 2017/01 | 2021/02 2022/12 GoSL 7.171.80 150.00 . 2,551.83 100.00 16.80 0.00 22 -39
Upgrading Nurses Training Schools -
74 2017/08 | 201911 2027/12 GoSL 1,150.00 50.00 187.00 - 4200 42.00 1.00 97 21
NTS/Kaluthra
75| Neonatal and Obstetrics Reference Centre | 514,05 |1 2023110 < UK 6,162.00 537.00 . 2,044.52 4 10000 34.00 0.00 . 29
for De Zoysa Maternily Hospital
Ministry of Finance, Planning & Economic Development
76 [Social Protection Project (SPP) 2024/01 | 2027/09 World Bank 62,784.00] 10,530,00 2,80900| 4562461 4 7000 68.00 8.00 : 18
o] edetionalSing [Eindoy) Sysiem 2024/10 | 2027112 - GoSL 592600  2,500.00 15.00 80.12 30.00 25.00 5.00 - 21
Project (INSWSP)
Promoting Autonomy, Literacy and
78 | Attrntiveness throug Market Alliance 2024/01 2028/12 - USA 10,400.00 1,439.00 52.00 4,533.80 - 46.00 45.00 1.00 - 33
(PALAMA)
79 |Governance for Growth Programme 202177 2031/7 - Australia 11,250.00 510.00 - 720.10 - 2500 23.00 1.00 64
| inansialisectoribatetyi Koy tren thenine 2024/04 | 2027/12 - World Bank 45,56642|  3,182.00 41.00 39,201.40 4 7500 7475 1375 - 21
Project (FSSNP)
g ||Revenue Administration System for Excise 554,19 || 2027712 : GoSL 1,400.00 300,00 : 62.70 10.00 $.00 5.00 . 21
Department
B |e e e ministionElanapemel; 2024/02 | 2027/01 - GoSL 7,39458)  3,25800 574.00 6,340.70 1 7200 72.00 12.00 i 10
[nformation System (RAMIS)
g3 | Uperaded Oracle Exadata System forthe Sri | 59557 | 2932/02 : GoSL 2,198.00 90.00 10.00 10.00 | 1000 10.00 7.00 : 71
Lanka Custom
Enhancing Small and Medium-sized
84 |Enterprises Finance Project 2025/03 | 2030/12 - GoSL 14,84000  5.936.00 235.00 746.09 4 600 500 5.00 . 57
(SMELOC2)(Revolving fund)
Food Security and Livelihood Recovery
85 |Emergency Assistance Project financed by 2022/9 2023/08 2026/08 ADB 74,023.00 699.00 11200  70,374.09 4 9200 91.00 2.00 36 5 Yellow
the Asian Development Bank (ADB)
Reflaor CiyiPenglopmenibiojct(band 2016/01 | 201902 | 2027/05 GoSL 10,50800|  1,376.00 4130 9,56822|  2997| 9537 9519 162 99 14 Yellow

Infrastructure Development)

(VI



s

e Original New Progress ATy
Completion | Completion Main . Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During . |Remaining
A ment Date Final TEC . q o . Extention : Colour
# Name of the Project (Year/ Date Date Source of (Rs. Mn) for 2026 |Expenditure | Expenditure | hand physical Physical the (in Period Code
Month) (Year/ (Year/ finacing : (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter months) (Months)
Month) Month) (%)
g7 |Bingiriya Economic Zone - Construction of | oy 0/ | 2035/15 | 2026112 GoSL 208700 128700 4 a4 | 6500 65.00 5.00 12 9 Yellow
Access Road
gg || ublic Financial Management Steengthening | 50,37 | yp56/1 EU 1,200,00 402,00 1230 164.50 1 s6.00 34.00 1.00 3 8
Project-e Government procurement
National Audit Office
Public Financial Management Strengthening
89 |Project-Upgrade the Audit Management 2023/07 2026/11 - EU 1,050.00 371.00 15.60 156.88 - 68.00 47.00 22.00 - 8
System
Ministry of Transport, Highways & Urban Deelopment
Construction of Sytem Interchange at
90 |Kadawatha and 500m road towards 2025/10 2027/01 GoSL 10,257.00 6,950.00 44476 1,444 44 424 90 3164 2764 2058 10
Merigama in Central Expressway Section |
G 2naliSysiemilnstalLfromiMafiolto 2025/09 | 2026/09 s India 444000  2,000.00 - 750,00 4000 30.00 17.00 ¢ 6
Anuradhapura
92 |Central Expressway Project Section - 1 2020/09 2024/09 2028/09 China 176,785.00 66,150.00 1,011,73 133,857.94 458.70| 4452 44 57 493 48 30 Yellow
93 |Central Expressway Project Section - 3 2016/01 2024/06 2029/06 GoSL 210,516 00 30,500.00 1,383.75 58,685.25 558.53 35.87 3492 0.50 60 39 Yellow
Rehabilitation of Peradeniya - Badulla Road
. from Badulla to Bibilla - (OFID) - Phase II 2022/12 2025/12 - OPEC 7,589.89 1,130,00 9.59 3,827.94 -l 100.00 60.10 0.00 - -3 Yellow
95 %’é‘;gg‘; District Road Development Project | 13,15 | 2019/12 | 2026/08 OPEC 2311000  1700.00 24191 2229404]  6475| 9586 9437 3.99 80 5 Yellow
96 L":)'J;‘i‘tve Sonnccliyity andiDeyelopment 202111 | 202610 2027/10 | World Bank 54300.00]  13,390.00 141700 2850892 15868 7580 71.00 4.90 12 19 Yellow
g [icandy Multimodal Transport Terminal 2021/04 | 202505 | 2027/08 | WorldBank |  32,83350|  10,780.00 12217 933073| 11730 6822 3720 194 27 17 Yellow
Development Project
gg |Pevelopment of Access Roads to Kandy 2024001 | 2025109 : GoSL 1,500.00 700.00 . 379.12 - 100.00 99.00 8.90 5 % Yellow
Transport Center
Colombo Suburban Railway Development
99 |Project-Railway Efficiency Improvement 2019/06 2024/12 2027/06 ADB 40,186.81 4,935.00 197.00 23,929.00 427.00 93.00 91.00 3.50 30 15 Yellow
Project
19o|Railway Development Project (Improvement | 410,17 | 2022111 | 2026/06 India 1679400 600000 198000  1469400| 31000 99.00 99,00 3.00 8 3 Yellow
of Maho to Omanthe Railway Line)

(v



Commence Original New Progress Time
ment Date Completion | Completion Main Final TEC Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During Extenti Remaining Col
# Name of the Project (Year / Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physical | Physical the XEHON | period ((; odur
Month) (Year/ (Year/ finacing ¥ (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter (":h (Months) el
Month) Month) (%) | months)
Construction of 2,000 Housing units under
101 |the Chinese Aid Programme for the Low 2022/01 2027/12 - China 25,458.66 6,500.00 70.39 6,609.61 -l 3500 2674 274 - 21 Yellow
income people
102|Port Access Elivated Highway 2019/01 | 202506 | 2027/12 ADB 77,969.40|  12,500.00 88637  58,825.83 |4 9550 9338 138 30 21
103 OR]";‘d Network Development Project (OFID- | 4,306 [ 201912 | 202502 OPEC 703537 420.00 6.76 5,981.47 020 100.00 90.11 344 62 13
104 (Sie;‘:;g)l_“;fg'md Road Investment Program | »10/09 | 2027/03 y ADB 13500000 2002000  1,027.13| 122,597.19 4 933 78.60 018 - 12
o | nabilitation ofitherA017Comidoriproject 2021/04 | 202312 | 2024/12 OPEC 7,600.00]  2,860.00 406.35 6,461.67 87.16| 100.00 84.58 1.56 12 -15
(Rakwana - Suriyakanda) i
106 gl‘;zsv‘;‘r‘:“"“ ehicohuvaledaGatambe 2021/08 | 2024/01 Hungary 10,400.00|  7.600.00 66783|  535957| 20781] 10000 6884 0.00 : 26
Keviliyamadu - Mangalagama - Mahaoyan .
107 o Rohabilittion Puojoct.. BCRIP 2024/01 | 2025/01 - Saudi Fund 8,373.00 610.00 36.66 2,827.50 | 10000 86.74 022 . -14
Western Province National Highways (GOSL-
108 5FID) (OFID3) 201710 | 2021/11 OPEC 6,047.00 270.00 2435 6,043.19 030[ 100.00 91.89 239 -52
Road Network Development Project (GOSL- . .
109020, (K arinchalemy Bridzs. SPD2} 2013/06 | 2021/01 - Saudi Fund 9,75500|  1,607.00 22 44 9,19207|  2858| 10000 69.94 135 - 62
Colombo Suburban Railway Development
10| Transpont Project Prepmatony Facility | 201701 | 202312 | 2025012 GoSL 11,255.00 840,00 214.00 5,717.00 004 10000 77.00 1.00 24 3
11| Development of Strategic Cities 2022/02 | 202311 | 2026/06 GoSL 2,144.99 700.00 236.59 1,303.59 90.00 71.00 4.00 3
(Anuradhapura) - AJUDP) > ' : E A ' ; 1 3
Oliyamnulla Storm Water Drainage and '
12 o ont Improvement Project 201803 | 202112 | 202712 GoSL 3,000.00 320.00 - 2,426 89 | 7960 76.90 050 7 2]
Kolonnawa Storm Water Drainage and
13 iromment Lmprovement Projor 2018/07 | 202212 | 2027112 GoSL 830000  1,310.00 - 1,623.36 011] 1611 10.00 145 50 21
114|Urban Regeneration Programme 2012/04 | 201912 | 202812 GoSL 58,169.00|  2,567.73 90.84|  71,584.32 | 8570 84 87 011 108 33
15 f,;'(f]';‘c’:‘ i6]Colopbollisbaniegeneration 2020110 | 202506 | 2027/12 AlB 5400069 11,00000]  1,14258 2968724 | 7009 63.06 187 30 21
116 I;/][g:;tColombo Solid Waste Management | 017,01 | 202012 | 202512 | GoSL 3323776 2,50000 1138 2604269 | 10000 | 9897 | o008 | 60 3
117|Reconstruction of Jaffna Town Hall 2019/07 2023/05 2026/05 |« oSL 2,350.00 220.00 2493 2,21434 -l 90.00 84.00 300 36 2

gt
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Comenes Original New Progress Time
Completion | Completion Main N Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During . |Remaining
o ment Date Final TEC X = . = Extention . Colour
# Name of the Project (Year / Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physical Physical the (in Period Code
Month) (Year/ (Year/ finacing : (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter et (Months)
Month) Month) (%)
Ministry of Ports and Civil Aviation
]SS ieionofheimport Cargo Teminal 202101 | 2023/01 | 2024/02 | Off Budget 460000 1.289.00 : 3,293.00 4 100.00 99.82 0.01 13 :
Building at BIA - Stage -1
119|Package 1 - Terminal Expansion BIA 2026/01 2027/03 - Off Budget 6,000.00 5,200.00 - - - 6.20 6.20 6.20 - 12
0| Airport Facility Complex-Colombo 2026/01 | 2027/06 5 Off Budget 3200000 2,200.00 240.00 240,00 4 1200 9.00 9.00 : 15
International Airport, Ratmalana
iifiisurakeodanigmations A ROrL 2024/01 | 202412 | 2026712 GoSL 3,507.00|  1,482.00 181.00 2,206.00 880 83.00 83.00 11.00 24 9
Development Project
Detail Design for extension of Western
122|Breakwater for West Container Terminal II, 2025/04 2027/04 - ADB 1,830.00 900.00 76.65 167.15 - 35.00 25.00 10 00 13
Colombo Port
123 F;;‘af:?lta‘“er Terminal (ECT) - Civil Works | 500501 | 202501 2026/07 | Off Budget 72,577.23| 2532800 3,266.00| 5248400 15309.00| 8130 79.00 7.00 30 4
24| Passenger Terminal Building & Associated | 550,15 | 2023/12 5 JcA 105,570.00[  10,792.00 | 3730929 4 10000 544 0.00 27
Works - BIA Project
os]petzilediDEsieniagdi Resty Desizn 2014/03 | 2016/12 2024/12 JICA 8,619.00|  3.783.00 168.00 5,005.00 10.00{ 100,00 3333 2.00 9% -15
Consultancy Services - BIA Project
Supply, Installation and Commissioning of
126|Secondary Survellance Radar at 2023/03 2024/03 2024/09 Off Budget 1,710.00 385.00 - 47800 - 100.00 63.00 1.00 6 -18
Pidurutalagala
127|ECT - Equipment 2021/12 2024/12 2025/06 Off Budget 113,681.99 6,400,00 - 76,290.00 - 100.00 98.50 1.00 6 -9
128|ECT - Terminal Management System 2021/11 2024/04 2026/06 Off Budget 6,594 .00 3,990,00 - 3,247.00 - 70.00 61.00 1.00 26 3
Ministry of Justice and National Integration
29| Comprehensive refurbishment Project of Sti | 55304 | 202510 | 2026/01 China 11,040.00 252,00 1.00 19,10 4 100 10000 | 100 3
Lanka Superior Courts Complex
130|Ministry of Justice Complex 2025/01 2028/12 - GoSL 9,461.00 1,500.00 704,00 - 9.00 4.80 0.80 - 33
131|The Support to Justice Sector Project 2022/01 2025/12 2026/12 EU 6,935.00 11.00 320 7748 -l 8500 80.00 10,00 12 9
- . (IX)
Obtaining approval for the updated estimate
132|for the renovation works of the High Court 2019/10 2022/01 2026/12 GoSL 2,205.00 300.00 - 1,205.00 75 748 5.00 59 9

Complex located in Hulftsdrop




G Original New Progress Time
ment Date Completion | Completion Main Final TEC Allocation | 2026 Actual | Cumulative | Billsin |Cumulative [ Camulative | During Extenti Remaining Col
# Name of the Project (Year / Date Date Source of (Rs. Min) for 2026 | Expenditure | Expenditure | hand physical Physical the 2 :n 0% | Period Co odur
Month) (Year/ (Year/ finacing ] (Rs. Mn) (Rs. Mn) (Rs.Mn) | (Rs. Mn) | Target-% |Progress-% | quarter ":h (Months) i
Month) Month) (%) mouths)
133|Construction of Pallekelle Prison Complex 2007/01 2011/12 2028/12 GoSL 4,363.60 540.00 120 2,732.94 = 80 785 200 204 33 Yellow
134 |Magistrate Court Complex (Colombo) 2021/01 2023/01 2026/12 GoSL 8,864.00 3,000.00 78.27 5,742 .47 - 82 79 2.00 47 9 Yellow
135 g‘;ﬂi‘”‘c""“ work of the Court Complexat | 5450/00 | 2022103 | 2026012 GoSL 1,686.00 300.00 : 1,264.79 1w 96.5 090 57 9 Yellow
Ministry of Defence
j36|Construction of Quay at Dockyard 201501 | 2021M2 | 202612 GoSL 758224 | 1,00000 4 490366 1 765 749 040 60 9 Yellow
Trincomalee - SL Navy
| {R luetion of Liandslide Vyinerabilitylby 201901 | 202312 | 2027606 GoSL 2137825 | 7.282.00 58354  12359.72 71 63.98 2.10 2 15
Mitigation Measures
138|Doppler Weather Radar System 2019/01 2022/12 2028/07 JICA 4,491 .45 3,747 .00 1.89 2,43892 35,90 60 58 800 67 28
139|Defence Head Quarters Complex - Phase 01 2011/02 2016/10 2026/12 GoSL 65,450.69 4,100.00 35226 59,400.85 6.37 99 46 9945 844 122 9
140| Army Hospital Project - Stage 3 2017/01 2022/12 GoSL 4,004.04 200.00 2.01 1,710.41 1.99 100 2046 017 - -39
141 Resettl‘ementofDlsplaced Pepple Due to 2017/01 2021/12 B GoSL 21,050.00 3,000.00 1947 6,446 30 100 6336 110 5]
Landslide Threats and Landslide
Ministry of Public Security and Parliamentary Affairs
142|Development of Police Academy 2015/01 2020/12 2027/12 GoSL 1,18513 100.00 444 565.80 90.7 86.7 0.00 84 21
Ministry of Digital Economy
143 f‘s‘ihagi‘)a‘u“'q“e Digital Identity Framework | 05,11 | 202312 | 202812 GoSL 14,000.00]  2,110.00 . 92.00 43 30 1000 | 60 33
Ministry of Housing, Construction and Water Supply
144|Anamaduwa Integrated Water Supply Project | 2017/02 2020/05 2028/12 Spain 8,625.17 800.00 6,302.32 80.85 79.88 032 103 33 Yellow
145|Anuradhapura North Water Supply Project 2018/05 | 2024/06 | 2031/06 JICA 31,598.18]  7,390.00 167 417,62 159 13.15 001 84 63 Yellow

Phase II

X



e Original New Progress Time
Completion | Completion Main ] Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During . |Remaining
o ment Date : Final TEC ; = - : Extention 2 Colour
# Name of the Project (Year/ Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physical Physical the (n Period Code
Month) (Year/ (Year/ finacing . (Rs. Mn) (Rs. Mn) (Rs. Mn) | (Rs. Mn) | Target-% |Progress-% | quarter uthe) {Months)
Month) Month) (%)
146|Kalu Ganga water supply Expantion Project 1| 2020/12 2025/4 2029/10 JICA 55,338.00 1,130.00 - 1,214 31 - 6.4 6.4 0.01 54 43 Yellow
147|Ruwanwella Water Supply Project - Phase [ 2019/12 2022/03 2028/09 Korea 6,587.00 860.00 - 3,265.77 77.82 7693 0.72 78 30 Yellow
O e U 2021/08 | 2024/07 | 2030112 GoSL 1,373.00 47126 6870 786.98| 2000 52 5127 818 77 57 Yellow
City and Sorrounding areas A2 90
Improvements to Nayabedda water source
and distribution improvement in Bandarawela
and suburb area (70), Water Treatment
149|Improvement in Badulla District 2021/03 2022/08 2029/09 GoSL 1,571.00 192,30 450.69 16.30 50 49 0.00 85 42 Yellow
WSS(Medawela, Wewessa, Bogahakumbura,
Keppetipola, Lunuwatta) (71) A2-73
A2-74
150|Badalkumbura WSP A4 24 2021/03 2023/09 2029/09 GoSL 1,743.00 227.00 17.95 1,201.79 6.21 735 65 310 72 42 Yellow
Distribution Expansion in Deduru Oya
151 |Integrated Water Supply Project & 2021/05 2022/10 2029/09 GoSL 1,200.00 173 87 32,70 71540 49.75 95.25 80.86 1447 83 42 Yellow
Ambanpola, Galgamuwa Area (A3-13)
Infilling of Distribution lines in Jaffna Region 5 -
152 (affna, Kilinochchi, Mullaithivu) A3 21 2021/06 2023/12 2029/09 GoSL 6,785.00 382.18 167.09 49798 6341 66 47.65 2.66 69 42 Yellow
Integration of Kegalle WSS - Urgent
Improvement in Hiriwadunna WTP (Upgrade
153|from 8,500 m3/day to 11,000 m3/day) 2021/03 2022/04 2030/12 GoSL 3,398.19 30.12 133 211.00 - 27 22 2.00 104 57 Yellow
(Including Generators and Distribution
System improvements ) (A2-60)
Upgrading of existing of Dehiowita water
Supply Scheme capacity (Upgrade from
154 1,500 m3/day to 3000m3/day) & distribution 2021/05 2023/04 2030/12 GoSL 1,014,76 74.04 1353 135.00 13.43 40 36 1.00 92 57 Yellow
system- 12 km (A2 -65)
155|Loggaloya WSP (A4 -27) 2021/06 2023/07 2030/12 GoSL 4,934.31 4514 120.83 6.68 7.5 7.14 4.14 89 57 Yellow
g provemEnHofWaICHlitzaimentailant 2021/10 | 2024/04 | 2029/12 GoSL 242575 117.34 2523 19047|  2948] 36 34.99 037 68 45 Yell
(Thottaveli, Murunkan & Point Pedro (A2-27) > g ¢ T r T oW
Service Level Improvement in Mankulam
157 2021/05 2022/12 2027/12 GoSL 1,002.55 5621 - 160.15 4821 67 59.87 349 60 21 Yellow
Water supply scheme (A2- 34)
Infilling of Distribution lines in Vavuniya
158|Region (Vavuniya, Annagar, Matheenanagar) 2021/07 2023/12 2028/12 GoSL 6,410.13 170.67 - 25584 99 .88 36 3559 0.29 60 33 Yellow

(A3-23)

(XD)



Comente Original New Progress Time
ment Date | COMPletion | Completion | Main Final TEC | Allocation | 2026 Actual | Cumulative | Billsin |Cumulative | Cumulative | During (o t' tion [REMa2iNing |
# Name of the Project (Year / Date Date Source of (Rs. Mn) for 2026 | Expenditure | Expenditure | hand physical Physical the 2 e.n Jon) Period ((; (:’ur
Month) (Year/ (Year/ finacing . (Rs. Mn) (Rs. Mn) (Rs. Mn) (Rs. Mn) | Target-% |Progress-% | quarter (“:h (Months) OCE
Month) Month) (%) months)
ysg| Layinerof ransmissionymainfrompAlwis 2021/03 | 202212 | 2026/12 GoSL. 1,103.94 396,51 . 334.65 333) 80 54.26 0.16 48 9 Yell
Place to Wadduwa (A3-45) ’ : : : : . UK
Barawakumbuka short term Phase 1T
160 (Distribution Expansion Project) A2 - 49 2021/12 2023/12 2030/12 GoSL 1,282.51 4828 - 54.76 562 11.83 118 030 84 57 Yellow
Connection enhancement programme in
161 Central province (A3 - 25) 2020/01 2022/04 2027/12 GoSl. 2,074.13 340.11 31.55 474.72 943 45 41.11 396 68 21 Yellow
Proposed 1,500 m3/day Medadumbara
package treatment plant and clear water
162 |transmission up to Karaliyadda and 2021/07 2022/07 2027/12 GoSL 1,214.00 46.81 452 22598 24 08 45 4162 206 65 21 Yellow
enhancement of distribution network. (A2 -
40)
"Thamange Thanak Lassana Jeewithayak"
163 |New Housing for Law income families - 2026/01 2026/06 - GoSL 3,000.00 3,000.00 904 .00 904.00 50 12 12.00 - 3 Yellow
Grant - Phase 1
Ambatale Water Supply Systems
164 Improvement & Energy Saving Project 2016/06 2019/06 2026/06 AFD 13,000.00 3,590.00 34.19 15,435.31 - 9827 9593 073 84 3
65 gg‘zg(‘“"“hc}“ Water Supply & Sanitation | 11,05 | 2017/08 | 202912 ADB 3588149 6,000.00 329.14|  41,593.59 4 arm 9721 021 148 45
66| Campaha, Attanagalla & Minuwangoda 2017/02 | 2020/02 2026109 China 3306000  5673.59 A 5400120 | 9898 9877 039 79 6
Intergrated Water supply Scheme g
167 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2020/06 2026/06 India 20,207.80 1.460.00 - 20,654.98 973 95.04 001 72 3
Aluthgama Mathugama Agalawatta > .
168 Integrated Water Supply Project 2017/05 2020/05 2026/06 India 32,278 00 3,041 84 - 37,762 48 & 995 9898 012 73 3
169|Thambuttegama Water Supply Project 2018/07 2021/06 2026/09 China 16,166.28 8,565.00 - 31,782.12 98 97.72 262 63 6
170|Kandy City Wastewater Management Project 2010/07 2019/07 2027/08 JICA 22,588.00 2,110.00 - 20,446 29 96 9573 0.37 97 17
Phase 2-Stage 1 of Ratmalana/Moratuwa
2026/12 .
171 Wastewater Disposal Project 2016/07 2025/12 AFD 5,543.00 2,145.00 491 3,265.67 62 61.42 11.99 12 9
172|Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 2027/06 China 51,324.25 7,500.00 603.02 45,156.39 - 95.6 90.79 043 58 15
173|Laggala New Town Water Supply Project 2016/07 2018/07 2026/06 Local Banks 4.496.00 1,050.69 44.18 4,002.94 - 99 97.23 1.14 95 3
174|Wilgamuwa Wsp 2016/08 2018/07 2028/12 3,580.00 1,377.39 51.74 1,884 96 - 79.15 7876 0.88 125 33

I ~cal Banks
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Improvement of Awissawella Water
175 Treatment Plant (S000m3/day) A4 01 2021/04 2023/04 2028/12 GoSL 1,692.00 94,34 235.09 29.74 15 10 3.00 68 33

Infilling Work of Gampaha, Attanagalla and
176 |Minuwangoda Integrated Water Supply 2021/05 2022/08 2029/09 GoSL 1,224.00 203.85 826 464 .14 1024) 57.07 5529 334 85 42

Scheme (A3-11)
177|Greater Mathale WSP Stage 11 A4 40 2021/01 2024/12 2027/12 GoSL 1,902.30 24244 104 .84 1,201.51 20.75 55 5047 579 36 21
17g{fA>-43 Distribution Expansion in Batticaloz | 05109 | 202212 | 2027012 GoSL 1,055.23 106.59 34.90 337.96 1 sa 5127 336 60 21

Improvement and taking over of CBOs in
179|Padalangala and Thorakolayaya area- laying 2021/02 2022/08 2028/12 GoSL 2,631.00 137.13 79.65 45590 4047 66 65.5 0.06 76 33

of 36.25 km Transmission & Distribution
180 |Medirigiriya WTP- Phase 2 A2 23 2021/01 2023/01 2029/09 GoSL 2,820.00 103.62 17.30 364.18 1730 61 55 0.10 80 42
181 |Greater Monaragala IWSP phase I A4 85 2022/04 2025/09 2029/09 GoSL 3,148.00 247775 64.23 370.07 - 4262 4184 3.84 48 42
182| Anuradhapura South WSP phase II A4 47 2022/06 2024/06 2029/09 GoSL 1,181.78 61.15 8.06 39899 61 34.16 0.10 63 42

Housing Programme for Conflict Affected
183 Families in Northern and Eastren Provinces 2021/12 2025/12 2029/12 GoSL 36,708.01 5,000.00 147.84 10,471.85 - 51 45 5.00 48 45

Matara Stage iv Distribution improvement
184 Phase [ A3.29 2021/03 2023/12 2028/12 GoSL 7,560.00 74117 8247 2,834.15 6263 5132 48.89 11.14 60 33
Ministry Rural Development, Social Security and Community Empowerment

Integrated Rural Development Programme
185 (Praja Shakthi) 2026/01 2030/12 - GoSL 200,805.00|  25,000.00 3948 3948 - 2 I 1.00 57
186|Social Protection Project 2023/09 2027/09 - World Bank 2,738.00 1,105.00 0.14 446 .09 363.39 60 55.8 6.30 18 Yellow
Ministry of Buddasasana, Religious and Cultural Affairs

Installation of a Mobile Racking System for
187 R oA 2l ol e Cation slolec Hives 2021/01 2022/12 2026/12 GoSL 700.00 74.00 - 14531 ;. 60.5 48 0.00 48 9

Providing solar power facilities for the .
188 B g o 2024/01 2027/12 - India 3,225.00 1,240.00 0.03 1.05 I 50 25 0.00 . 21

(XIID)

189|Renovating the Main Office Building 2019/01 2020/12 2026/12 GoSL 2,229.00 1,000.00 9.52 787.12 805 73 0.00 72 9
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190|Renovate John De Silva Theatre (Stage I1) 2019/01 2019/12 2026/12 GoSL 1,567.00 200,50 0.03 385.98 85 15 0.00 84 9
Ministry of Public Administration, Home Affairs, Provineial Councils and Local Government
ygj [Eonstruction of 160 bridges (GOSL/ 2021007 | 2024/07 | 2026/02 | Nether lands 14,367.00 755.00 731| 1428705 100 100 0.15 19 :
Netherland) - Phase 5
93| Sustainable Improvement of Small Bridges 2026/01 | 2029/12 - GoSL 6,793.02|  1,050.00 4 ) 5 4 4.00 - 45
owned by local authorities
93| Greater Colombo Water & Waste Water 2010006 | 2015/06 | 202512 GoSL 20553100  1,000.00 4 2042903 100 99.8 0,30 126 3 oy
Management Project i
Rural Infrastructure Development Project in
194 . . 2017/07 2023/12 2028/08 JICA 20,622 00 8,000.00 53.70 7.640.51 44 423 1.10 56 29 Yellow
Emerging Region g
Upgrading infrastructure and income
generation in Local Authorities through
195 |Performance Grant including Gap Filling to 2025/04 2027/12 - GoSL 3,475.00 2,500.00 9.74 36.99 2975 14.05 6.05 - 21 Yellow
Strengthening of Local Government
Authorities,
Greater Colombo Water & Waste Water
196|Management Improvement investment 2017/05 2022/09 2027/12 GoSL 11,595.00 2,425.00 13635 3,018 80 75 70 450 63 21 Yellow
programme - Kirulapone Contract
Greater Colombo Water & Waste Water
197|Management Improvement investment 2017/01 2022/01 2028/05 EU 8,750.00 5,700.00 3443 2,615.18 28 862 362 76 26
programme - Tranche 3
198|e-Grama Niladhari Project (e-GN) 2018/01 2019/12 2025/12 GoSL 1,689.22 594.00 564.50 100 3295 0.00 72 3
Ministry of Science and Technology
Strengthening of the National Quality (D
199 2025/05 2027/05 - GoSL 1,750.00 377.00 005 742.88 56 55 3.00 - 14
Infrastructure (NQI) Systems
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