Public Enterprises Circular No: 24 My. No: PE/BD/Gen
: Department of Public Entery
13.08.2004

All Secretaries to Ministries
Chairmen of all Non Strategic Commercial Public Enterprises

Contribution to the National Economy

Government has decided to place emphasis on effective managem
Commercial Public Enterprises to ensure that they are commercially viab
contribute to the national economy.

In this regard the Board of Directors and senior management are reque
formulate a business plan for their enterprise identifying the vision, missi
objectives and develop strategies to achieve the objects as a self-financing institut
to generate a positive return on investment.

In this process all idle resources have to be identified and disposed of anc
necessary a complete restructure be carried out with the assistance of PERC.

As a matter of priority you are requested to indicate the amount that ¢

remitted to the Treasury by way of dividend or contribution to the Consolidated F
the year 2005 on or before 31% October 2004.

V. Kanagasabapath;
Director General of Public Ente:

Copies to: 1. Chairman, Public Enterprises Reform Commission of Sri Lanka.
2. Auditor General, Auditor General’s Department.
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