Publication of Procurement Information under the
Governance Action Plan — IMF

2022 —June 2025

Procuring Entities Subjected for Monitoring

1) Ceylon Petroleum Corporation

2) Lanka Coal Limited

3) Ministry of Agriculture, Livestock, Land and Irrigation (Agriculture Sector)

4) Ministry of Education, Higher Education and Vocational Education

5) Ministry of Transport, Highways, Ports and Civil Aviation (Including Sri Lanka Ports
Authority)

6) Srilankan Airlines Ltd

7) Ministry of Urban Development, Construction and Housing

8) Ministry of Health and Mass Media (Health Sector)

9) Ministry of Agriculture, Livestock, Land and Irrigation (Irrigation Sector)

10) Ministry of Urban Development, Construction and Housing (Water Sector)
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01)Ceylon Petroleum Corporation

Table 1-1
No. of | 2022- 2025
Bids 2024 | Semester 1
1 7 3
2 2 1
3 0 0
4 1 0
5 0 3
6 0 0
7 0 0
8 0 3
9 0 0
>=10 0 0

Chart1-1

No of Procurements
N
—

No. of Bids Per Procurement

(for highest valued procurements)

2 3 4 5 6 7 8 9 >=10
No. of Bids

2022-2024 m 2025 Semester 1

Table 1-2: Procurements with Value Over Rs. 200 Mn

2022 | 2023 | 2024 | 2022-2024 | 2025 Semester 1
Success 23 75 53 151 10
Negotiated 0 0 0 0 7
Re-tendered 0 0 0 0 0
Failed 61 14 0 75 0
Cancelled 135 25 2 162 0
219 114 55 388 17
Chart 1-2A Chart 1-2B
Procurement Status Procurement Status
Ceylon Petroleum Corporation, Ceylon Petroleum Corporation
2022-2024 2025 Semester 1
Sl,;cgt:;ss Ca ng;lled Re-terldered
Cancelled 0%
42% Failed
0%
Negotiated
0%
Failed

19%
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Chart 1-3

Ceylon Petroleum Corporation

Unsuccessful Procurements as a Percentage of Total Procurements
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02)Lanka Coal Limited

Table 2-1 Chart 2-1
No. of | 2022- 2025 .
Bids | 2024 | Semester 1 No. of Bids Per Procurement
(for highest valued procurements)
1 1 0
2 0 0 2
3 0 0 |5
4 0 0 §1
>
5 1 0 §
6 1 0 ‘?-6 0
7 0 0 2 1 2 3 4 5 6 7 8 9 >=10
8 0 0 No. of Bids
9 1 0
2022-2024 m 2025 Semester 1
>=10 0 0
Table 2-2: Procurements with Value Over Rs. 200 Mn
2022 | 2023 | 2024 | 2022-2024 | 2025 Semester 1
Success 0 3 1 4 0
Negotiated 0 0 0 0 0
Re-tendered 0 0 0 0 0
Failed 2 0 0 2 0
Cancelled 1 2 2 5 0
3 5 3 11 0
Chart 2-2A Chart 2-2B
Procurement Status Procurement Status
Lanka Coal Limited, Lanka Coal Limited
2022-2024 2025 Semester 1
S
Cazzi/”ed gcg;)ss No Procurements
Negotiated
Failed Re-tendered
18% 0%
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Chart 2-3

Lanka Coal Limited

Unsuccessful Procurements as a Percentage of Total Procurements
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03)Ministry of Agriculture, Livestock, Land and Irrigation (Agriculture
Sector)

Action will be taken to pulish the report for the Ministry of Agriculture, Livestock, Land
and Irrigation (Agriculture Sector) once the completed information are received from the
respective agency.
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04)Ministry of Education, Higher Education and Vocational Education

Table 4-1 Chart 4-1
N?' of | 2022- 2025 No. of Bids Per Procurement
Bids 2024 | Semester 1 i
_— | Y (for highest valued procurements)
1 5 0
6
2 0 0 WS
3 2 0 c,
4 2 0 53
52
5 0 0 § 1
6 0 0 <0
7 0 0 = 1 2 3 4 5 6 7 8 9
8 0 0 No. of Bids
9 1 0
2022-2024 w2025 Semester 1
>=10 0 0
Table 4-2: Procurements with Value Over Rs. 200 Mn
B 2022 | 2023 | 2024 | 2022-2024 | 2025 Semester 1
Success 2 4 4 10 0
Negotiated 0 0 0 0 0
Re-tendered 0 0 0 0 0
Failed 0 0 0 0 0
Cancelled 0 1 0 1 0
2 5 4 11 0
Chart 4-2A Chart 4-2B

Procurement Status
Ministry of Education, Higher Education and
Vocational Education

2022-2024

Re-tendered c lied
0% ancelle

9%

Negotiated
0%

Failed
0%

Success
91%

Report Date: 24/10/2025

Procurement Status
Ministry of Education, Higher Education and
Vocational Education

2025 Semester 1

No Procurements

>=10

Page 7 of 18



Chart 4-3

Ministry of Education, Higher Education and Vocational Education

Unsuccessful Procurements as a Percentage of Total Procurements
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05)Ministry of Transport, Highways, Ports and Civil Aviation (Including
Sri Lanka Ports Authority)

Action will be taken to pulish the report for the Ministry of Transport, Highways, Ports and
Civil Aviation (Including Sri Lanka Ports Authority) once the completed information are
received from the respective agency.
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06)Srilankan Airlines Ltd

Table 6-1 Chart 6-1
No. of | 2022- 2025
Bids 2024 | Semester 1
1 2 1
2 1 0 2'2
1 -
3 10 "
4 0 0 g
>
5 1 0 8 0.
6 0 0 S 00
o
7 0 0 o
=2
8 0 0
9 0 0
>=10 0 1

No. of Bids Per Procurement

(for highest valued procurements)

2 3 4 5 6 7 8 9 >=10
No. of Bids

2022-2024 w2025 Semester 1

Table 6-2: Procurements with Value Over Rs. 200 Mn

2022- 2025
2022 2023 2024 2024 | Semester 1
Success 4 47 18 69 3
Negotiated 0 0 0
Re-tendered 1 3 1 5 4
Failed 3 1 5 1
Cancelled 4 7 0
12 54 20 86 8
Chart 6-2A Chart 6-2B
Procurement Status Procurement Status
SriLlankan Airlines Ltd, SriLlankan Airlines Ltd,
2022-2024 2025 Semester 1
Failed Cancelled Cancelled
6% 8% 0%
Success
Negotiated 37%

0%

/’\‘

Re-tendered
6%

Success
80%
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Chart 6-3

SriLankan Airlines Ltd
Unsuccessful Procurements as a Percentage of Total Procurements
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07)Ministry of Urban Development, Construction and Housing

Table 7-1 Chart 7-1
No. of | 2022 2025 No. of Bids Per Procurement
0.0 - -
Bids | 2024 | Semester 1 (for 01 procurement in 2022-2024)
1 o] o] 22
o
2 0 0 2
(O]
3 0 0 51
3
4 0 0 s
5 1 0 % 0
6 0 0 2 1 2 3 4 5 6 7 8 9 >=10
No. of Bids
7 0 0
8 0 0 2022-2024 m 2025 Semester 1
9 0 0
>=10 0 0

Table 7-2: Procurements with Value Over Rs. 200 Mn

2022- 2025
B 2022 2023 2024 2024 | Semester 1
Success 1 0 3 4 0
Negotiated 0 0 0 0 0
Re-tendered 0 0 0 0 0
Failed 0 0 0 0 0
Cancelled 0 0 0 0 0
1 0 3 4 0
Chart 7-2
Procurement Status Procurement Status
Ministry of Urban Development, Construction and Ministry of Urban Development, Construction and
Housing, Housing
2022-2024 2025 Semester 1
Failed . No Procurements
0% Negotiated
0%
Cancelled Re-
0% tendered

0%

Success
100%
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Chart 7-3

Ministry of Urban Development, Construction and Housing
Unsuccessful Procurements as a Percentage of Total Procurements
120.0%
100.0%
80.0%
60.0%
40.0%
20.0%

0.0%
2022 2023 2024 2025 Semester 1

e Negotiated === Re-tendered Failed e===Cancelled e Al

Report Date: 24/10/2025 Page 13 of 18



08)Ministry of Health and Mass Media (Health Sector)

Action will be taken to pulish the report for the Ministry of Health and Mass Media (Health
Sector) once the completed information are received from the respective agency.
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09)Ministry of Agriculture, Livestock, Land and Irrigation (Irrigation

Sector)
Table 9-1 Chart 9-1
No. of | 2022- 2025
Bids 2024 | Semester 1
1 0 0
2
2 0 0 8
5]
3 0 0 %
4 0 0 1
(8]
5 0 0 2
6 1 0 B0
@)
7 0 0 z 1
8 0 0
9 0 0
>=10 1 0

No. of Bids Per Procurement

(for highest valued procurements)

2 3 4 5 6 7 8 9 >=10
No. of Bids

2022-2024 w2025 Semester 1

Table 9-2: Procurements with Value Over Rs. 200 Mn

2022 | 2023 | 2024 | 2022-2024 | 2025 Semester 1
Success 1 1 0 2 0
Negotiated 0 0 0 0 0
Re-tendered 1 0 0 1 2
Failed 0 1 0 1 0
Cancelled 0 6 0 6 0
2 8 0 10 2
Chart 9-2A Chart 9-2B
Procurement Status Procurement Status
Ministry of Agriculture, Livestock, Land and Ministry of Agriculture, Livestock, Land and
Irrigation (Irrigation Sector) Irrigation (Irrigation Sector)
2022-2024 2025 Semester 1
Success Cancelled Negotiated
20% 0% 0%
Success
Negotiated 0%
< -
Cancelled Re-tendered Re-tendered

Failed
10%

60% 10%
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Chart 9-3

Ministry of Agriculture, Livestock, Land and Irrigation (Irrigation Sector)

Unsuccessful Procurements as a Percentage of Total Procurements
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10)Ministry of Urban Development, Construction and Housing (Water

Sector)
Table 10-1 Chart 10-1
No. of | 2022- 2025
Bids 2024 | Semester 1
1 2 0
2 2 0 >
Q 4
3 0 0 £,
4 4 1 5
5 1 0 g 1
6 0 0 £0
7 0 1 °
=2
8 0 1
9 0 2
>= 10 2 2

Table 10-2:

No. of Bids Per Procurement

(for highest valued procurements)

2 3 4 5 6 7 8 9 >=10

No. of Bids

2022-2024 m 2025 Semester 1

Procurements with Value Over Rs. 200 Mn

2022 | 2023 | 2024 | 2022-2024 | 2025 Semester 1

Success 29 4 6 39 7
Negotiated 0 0 0 0 1
Re-tendered 0 0 0 0 0
Failed 0 0 0 0 0
Cancelled 129 0 0 129 1
158 4 6 168 9

Chart 10-2A Chart 10-2B

Procurement Status
Ministry of Urban Development, Construction and
Housing (Water Sector),

2022-2024
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Chart 10-3

Ministry of Urban Development, Construction and Housing (Water Sector)

Unsuccessful Procurements as a Percentage of Total Procurements
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