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1. About the Department  

1.1 Introduction  

 The main responsibilities of the Department of Fiscal Policy is the formulation 

and implementation of fiscal policy within the broad developmental framework of 

the government in consultation with relevant institutions, line ministries, other 

agencies/ institutions and private sector to achieve desired economic and social 

objectives of the country.  

 

The Department is mainly responsible for the taxation policy of country as well as 

analyzing the developments in revenue, expenditure and financing activities, and 

the domestic and global macroeconomic development in order to facilitate 

appropriate adjustment in the country's fiscal policy to achieve desired outcomes.  

 

The Department of Fiscal Policy has indentified the importance of strengthening its 

activities further to provide necessary impetus towards undertaking more analyses 

and research activities in the medium to long  run thereby facilitating the General 

Treasury's transformation to operate in a middle income economy environment. 

 

In line with this, the Department has prepared a New Organization Structure and 

has identified the cadre requirement to suit for the new structure. Hence, in 

addition to the present structure and the existing cadre, the proposed organization 

structure and the new cadre requirement has also been included in this Action Plan 

with the view of introducing those improvements gradually over the medium term. 
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1.2 Vision  

To ensure the establishment of a sustainable fiscal policy framework. 

 

1.3 Mission  

Formulation and implementation of fiscal policy within the broad development 

framework of the government. 

 

1.4  Functions and Responsibilities of the Department  
 

- Formulation and implementation of Fiscal Policy and Medium Term Fiscal 

 Strategy by coordinating public, private and international agencies. 

- Formulation of Tax Policy and related statues other than the Customs Duty 

 and the Special Commodity Levy. 

-  Management and review of Fiscal Out-turn and Fiscal Performance 

 including Government revenue and receipts while maintaining a proper  co-

 ordination with all departments engaged in revenue collection.  

-  Handing the work related to the amendments to the legislations as per the 

 policy decisions taken by the government from time to time. 

- Implementation of requirements under Fiscal Management (Responsibilities) 

 Act, including Reporting. 

- Undertaking analysis/research on various fiscal and macroeconomic matters.  
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2.  Administration and Fiscal Responsibilities of the Department   

2.1 Existing Organizational Structure - 2016 
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 Director General 

Tax Advisor 

Providing advice to the 

FPD/MOFP on tax policy 

formulation and 

implementation 

 

2.2 Proposed Organization Structure: 2016 - 2018 

Fiscal Monitoring & Analysis Division 

Division Chief- 01 
Public Finance Specialists- 02 
Middle Management - 02 
Young Professional - 01 
Key Responsibility and Inputs: 

 Monitoring the developments in fiscal sector. 

 Writing various analyses on fiscal operations 
to facilitate effective fiscal management 

 Monitoring the developments in cash flow 
operations  

 Coordinating FMRA related responsibilities 

 Liaising with national &international 
institutions/organizations. 

- Undertaking research. 
 

Revenue Monitoring and Forecasting 

Division 

Division Chief - 01 
Economist–01 
Middle Management - 02 
Young Professional - 01 
Key Responsibility and Inputs: 
- Monitoring government revenue trends 
- Developing and maintaining a Revenue 

Forecasting Model (RFM) for the FPD  
- Reviewing revenue policy and preparing 

reports 
- Undertaking research. 

 
 

 

Sectoral Directors – 02  

(Addl. DG Level) 

Macro Fiscal Analysis Division 
 
Division Chief - 01 
Macro Economist – 01 
Econometrician – 01 
Statistician – 01 
Middle Management - 02 
Young Professional - 01 
Key Responsibility and Inputs: 

 Engaging in macro-fiscal modeling and 
forecasting for fiscal policy formulation and 
budget preparation 

 Updating the medium term macro-fiscal 
framework  

 Assessing fiscal and debt sustainability 

 Analyzing domestic and external 
vulnerabilities. 

 Undertaking research. 
 

 

Tax Policy Review and Administration 

Division  

Division Chief - 01 
Tax Policy Analysts - 02 
Economist - 01 
Middle Management - 01 
Young Professional - 01 
Key Responsibility and Inputs:  

- Engaging in tax policy analysis and review 
- Monitoring the impact of tax policy 
- Monitoring and developing tax 

administration in revenue agencies 
- Analyzing specific issues, such as transfer 

pricing etc. related to taxation 
- Undertaking research 
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2.3 Approved and Existing Cadre  

 

 Approved and Existing Cadre - Department of Fiscal Policy  

Designation Approved 

Cadre 

Existing Cadre 

Director General  1 1 

Additional Director General  1 - 

Director (SLAS) 2 - 

Director (SLPS)  1 1 

Senior Economist  1 - 

Deputy Director/Assistant Director (SLAS) 9 3 + 2*** 

+1**+1* 

Deputy Director /Assistant Director (SLPS) 4 4 

Deputy Director/ Assistant Director (SLAcS)  1 - 

Economist  1 - 

Statistician  1 - 

Administrative Officer  1 1 

Translator (Eng/Sin)  1 - 

Translator (Eng/Tam)  1 1 

Development Assistants  6 3 

Research Assistants  6 3 

Public Management Assistants  13 12 

Drivers  6 4 

KKS  9 6 

Total 65 42 

*** Two officers from Department of Inland Revenue  

**   With pay overseas study leave  

*     With pay local study leave   
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2.4 Proposed Cadre  

Designation No 

Director General 1 

Sectoral Directors (Addl. DG Rank) 2 

 Revenue 1 

 Administration 1 

Division Chiefs (Director Grade) 4 

Subject Specialists 9 

 Economists 2 

 Macroeconomists 1 

 Public Fianace Specialists 2 

 Econometrician 1 

 Tax Policy Analysts 2 

 Statistician 1 

Middle Management - ( Deputy/Asst. Directors Rank) 7 

Young Professionals - New Recruitment 4 

Technical Staff 22 

 Management Assistants 10 

 Reserch Assistants 10 

 Data Entry Operators 2 

Administrative Officer 1 

Translator 1 

Support Staff 14 

 Staff Assistants 8 

 Drivers 6 

Total 65 
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Internal Audit Plan - 2016 
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i. Reviewing 
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conditions of the 
country  
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Preparation of 
Revenue  
Estimates  - 2017 

 

  
i.Call estimates for each 

Revenue Agencies 
 

ii.Evaluation of the 
Revenue Estimates 

 
iii.Finalization of   

Estimates 
 

 
i.Procedure of the 
collecting 
estimates 
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Monitoring 
revenue 
performance of 
2016 

 

  
i.Monitoring performance 

of revenue estimates of 
2016 

 

ii.Monitoring progress of 
policy and 
administrative  changes 
introduced in 2016 
budget & previous 
budgets  

 
 

 
i.Departmental 
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submit real data 
in correct time  
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Implementation 
of Revenue 
proposals of the 
Budget 2016 

  
i. Make Amendments to 

the relevant Acts 
ii. Preparation of Draft 
Bills 

ii. Obtain the certificate 
from the Legal 
Draftsman and 
Attorney General 

 

iii. Obtain the Cabinet 
Approval 

iv. Publishing the Bill 
v. Submission to the 

Parliament for 
approval 
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iii.Imprest Management 
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Fiscal 
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Act.)  
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ii. Mid Year Fiscal Position 
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2 Review the Reports  √ √ √ √  
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