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ssFwrws 01 - plgieuen allugd / Blfeuns&s e
1.1 o9ipflwpsd

OuTal (WPHS 1T alenaisHmeTen WHMILD 2 FF UwWeeUTLgenel 2 mid CFUISNETS,
uUys OasmetemiulL GOFeve] WOMID SHT6L 6TEVMVBGHHT HIFEL DMDFHDHHET LOMHMILD
B mI6u6eEIB6T 6T 60 QawmuBSHSLILBHLD ENNEGET:E BHSSHIL_LBISH6IT LOMMILD
BlawdsHLmEellsd @mbal alGLUW (pyammen SmLaBNEG aCFL Heuaid CFaIHS
Gouemwtiguigl  Sieudlwom @G, Gosvid, HIELEIWIDTET  HEGISTERIIL  OCFWOPEHM  eLp6VLD,
BHSHLEIGET OO Hlawsds FHlLmseian WPaGaummpd womiw CFwmHLbHHSHe 60
Gurgl e1apd HMLB6T LPHMID FHHBOBMENSH HHGHMDH GDHH DLTTUIHSHI HBHEUVSHEHL T 6
STonemEmen  6I(hUUSNEG FHOUBSUULL SIUlaI(hedG iMdmauil  (ppuw. Sk
BB HaBmEIBEMENT SI6ML_6USH 6601 o mIFHOFUINSDST S, BHHBHL_LBIH6IT, 1 EADE:3E: )
HLmBMENT  &HpHOTE  CFUNUBSHUNBTS SHSHHLL  (PBTOWLSHHOID MWD
HBTNIYSH HmanssansHamsd  Cuomurjenel, pBeomgemen  LMHMID  uFHH6I
QUPEIBLILBE SIS

OurgissImoUisd WA B soTFFTISmS o2 LoFassausnd GCsdlw  wHII(h
QameTenadd &LLemwlenl QFuPUGHSHIUEDGL Cohemeuwimer OHTWOHILL LSBT M6
AUPTRIGOUHD BHHHL L (PSBTMSHHIOID OMMID HIHTERILILS HENETHBEND, H([HHHIL L
AU maETer enwwill Yetelwrsd Gewmubdeaimgl. Guaid Qursl (wHeShaellar o FF
vweuTLemL. 2 _miHoguisugmaTs, WAHIT.G (yeyseT womId Fflwmer SO 6v,
SToTaIOW(hHHe0 OHMID 6uel  PHIGEH SpSweunmpsTer UfbHIMTEmeNS SHBIHL L
(PHTMDGHHIAOID OMHMILD HETHTMILILS HendanbHanmed LB Fha CsmereniubBHamal.

2025 ob oemiged, Qurg BFH waremwd (PFM) #lLgden cpsod Sienodayeneuulesmed
Boeuiu’ L Qurgl WwaeS (b seviateniiy womw wHNI Gs Guwelst (PIMEC) cpsod
HeWIETeMILL  mmid AT B wHmw Framseier  gliuenLulled S LOm OIS 6neot
auIlL(bHS Hmemibaenoreaigl U SHAHCTTUTW eud(wenmesenen SiPl(palubBoHHeTeng|.
SIHBILET, DMAGHH SHEHHS HHSHLEIG6T OO BewsFds L miseer
Cewpppenen  wHOuTWIe] GFulusNEGL  CFLMOUBHSHIUHED 2 6T6M  FHLBIHEOSH6IT
STUUSHGLD, DIMOFFTEM6U, QHEIHMEWIHS HT6OT6RIH (LPOTGHIMM LOEMTUIOD Fnl L HBIGH6NT
(IQPRMs) eieim ydHw eufpenmd@ AmSsTyweflsHag6TenaiL e, Ouends wHmLd BH
WPITBIIMMSHMSH &MHH sTVHIHNGeT  FFlOFUIeug L 66T, DI FHEN6T (PEDMHUWITEH
wHIINGusHGWD, eugey GFeveysh HiL  waGwTamemenr  QFwmHubHHIUBMGLD
anflougsalenengl. Goweid ®Hsd mwFsssafer  QUDBUMM — SiglienL ulleomeot
(WETMSHGHUSHMmeT  auliubhsHs, smwdFs OGumBumm sl Lewiyser (MRFS)
SIN(WaILBSHSILLLFIL 6T, auFe] QFeveyd HiLmseilar GFwmmimer wmmid GFw mLBEHSH60
Blenevenll  HEWIBTENNHESE HLLDOSBIULL  OTHTHS enTuleyd Fnl LBIG6T  (LP6ULD
SHEUTEHIT 601 b BLILI (HEUBIL 60T, @z FBH6V SHEVIBIT GuTILIL &L L enLoLILenedt Goevild
eUVILILI(HSHH U] 6TTEN S

Guaid, @eUGeUTH FHIFeL DMLFHRGBMNID SISl wHMID WHIT NG (M&E)
Qummiiumer  FHTer  UsIWTENTHM6N  QEINMEIHSHe0, (GHoLUenllenw 2mH@GHelsH60,
SiNleneull UAFHHOBTETEHHD WLMMID CQUTHIGHIDM (PUPEUBHID  HEWISHTEILIL  LOMHMILD
wHIIGH (PODMWEET WHMILD UWTUT(HEmen gl LTed BuwuhiHsed GuTamaunPINEBTS
@rig seusTenily womw  wHU naETer CxFw  usid@GHry  Bloeuliul (heTeng).
SIGHFHIL 6T, 2025 o pewiged  @QpwpFser QuTH  (WHSL(H  (PBTMLDSHGI61ES 60T
OCrwmmpest, alenendmen wHMID GeueiiliuemL G SHeienwenwl GWUBHHIUSMGLD, HiFLDT 6D
GuomOsTaiusufsein@ Fflwumer  BLougdmEBHmen  siBUUSDEG Fflwrer  CByHH 60
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BLOUGTLIOTE  HBEUDSBM6N  GUPEIGHUSMGLD, 6UTEIBMENT 2 FFuwem Gumid Wpenmuiled
RaIEED, NalmesHulmen iFsfleEsad URISaT S eT6rTe.

1.2 plpiouengglal HTrCErs @ usmidsapm WwEpw & nleaGserd et

BTICHISE

Grwmmpemenr DelHSHHulener Gobmabdlul LIuIesILD

Ll & gn mmI

aAFurisasiuip SNelmHeHH CumIGuMIsaiaT 2 (hHeuTodsmismen 2 mIHUILbBHHIEUSNHT S
SImAHH Ae[HEHSH BHBHIH L EIGMNSIHID SewisTenilly, WHIIH wHOILD euFdHesemern
gOUBSHIHL PN CFUNUGSSHID HMICURTRIGEHDHG B6VTFENIHEMET  CULDEIGHSH6V.
EIESEE S

QUTRIBMEN 2 _&hSH (PemMuiled LWSTLBSSHIUSETL TS GFHMIBOBTETOTILL L HTED 61606060
womid  GFevelsst AT YD@GeT e HFuTfssIULL  DNNHSH  HHSIHL L BibeTen
OumIBumiseie 2 _(HeuTdhshHemen iHHfHH60.

QBECETEEmIBMmeT LW, o empTLG  womw  GeuelBTL(H  (LPEUEIEET  (LH6VLD
BFwefdsliupw Qurgl (WPHeSL(h BHSHLLEISHNT WwHMID BHWFHASH L EIsmen FJTHea|n
Fgflwrer  Cersded  QFweoupBiHBums 2 miF  QFLMBNITEIOID,  BHHSLL
(WPBTMDGHSHIOUD MWD HEWIHTEWILILS HenenibmensHenmed cpGeomUTW BT 6w,
Oamfleomu  andsT (BHe0, @MHEIEmewIIL  WOMILD  cuFHEMT  EUDBIGHH S
BLLMWSHIULL  HewisTenily wmmid  wHIIG gourhser, WetGammm wdHliumuie]
QuTPl(PemMEET WMHMID HMICURTRIGEHHEG DML UTOTET QIHERIS ML 260 TH, OCUITGH
WaeShHEefed CFwmmmener GowubBsHgIH0, CUTMIILGHF IS UMILILGSHHIH6O LOMHMID
uesHMETen WwHUmU DHBFHH0 CUTSIHaNINEG HeNemTobmsend UmGaNGEDG.

1.3 Jpsren Qasmipumbasern

1. GeuefiBrlB womw 2 6MBTLH BHUL LSS S psouBHSILUGLY Sidel®msHS
BMHBHHLEBIGET WLOHOID HaWFHASH L EEefan sHoaucosamen BFafleHmHe0, opule]
QFUIHED MWD HEVTEHT 6WTEHSH60.

2. urflw P Guflw Sienelsoren HHSHHLLEIG6T LLHMID HlEWFFHHH L misHeen
(pSIGaMMEIGEmET LeNTUle] QFUIH DMDFFTMeUDEG DIMBHmBUT(HBH6L.

3. Gxdlw Qrwpurl(®  evwwHHTLTS  urflu  lenaleome SelmHH
BHSHLLEBIGET LoPMID BHBWFFHH L BIGaTen LJFSenenmemen & SHdHev.

4. GeuefiBTLB BAHAUI LGHAST S  dweouBSSILUGBLY  STelhEHE  BHIHHL L BIE6IT
LoMMILD BlawFHHHL L misefes (peGemm WenmuiedMaT & SNl HH
UBIBTONT HEhHE 6UFHDHEMET  QULDEIGHH60.

5. Gxfley GFuiwiul L GeueBTL (h Bl Heu L 6ot 6ot &(HSHH|L_LMIH6N 60T
OuIBUMIEBmET ML HHIOBTETEUSHET  cpeld  (PETBIMMHMS 2 MIFUBHHIHED
wHmI  BFHYST  upEIGL  BDCUSTRIBEHHE ~— DHBLST  HEUEDEITHM 6N
BT H&HIHOBT 61T6N & FalgWl aUem BUT60 &(hSHFHL_LmBIH6V 60T GFwmurl
(pTGeTMDEIBM6T 2 MIFILBHHIH60.

6. BGxpdw HIIN (H CaTeTmHMW S(WPOLBSHHIUGDEH uFH gNUBHSHS BT HHH60.

7. uebBaum HrUlleyHID Goucwi(HhBCHTeTBEHBBMIOW  H[HGHIHL_LEIBmeN AL 6L
LoMMILD wduurwiey  CumOsTeiT(Ena&He0 LoMMILD SIS TS FHLLLOIL 6D
CFwmOuT(haEhdHG UFHSHIENTHMENT QULDMHIGSH60.

8. HMHHHLLEG6T OO HawsFdsd HLmselar (paGamnm  DiNbmsHem6r
OeueMulBeusest cpeold SIENHGHSH BHHEOUOBMENT  CULDMHIGHDH6V.
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1.4 plpiouen sl Lemwiy (@emevwriy - 1)

1.5 smanssansdear Lysmer Liflayser

12 OsrWeomiu  Afleyset wwpmid 02 giemewlififleyset 2 eTen miEwl  BHHHLL
(PSBTEMWHHIOID MWD HWIBTEMILILS HeNeWIBEHENOMEIH, LIILUT6NT HTUISD LOMHMID
mba Cwevdlad uswilumeny prwasmsellsr Gnyy Guouriensuullsr & eteumLorm
&L ML SSBLILL (HETTeNg).

sememis s lar QsTheomiu Wifley

Vi.

Vii.

Viii.

Xi.

Xii.

Fepd  UTHSTUY, GHTHTID, HBeued OBTIPeOHIL LD, 6lEhEhTend LoMmID
Oz TIHl6LBIL LILD

&oval, 2 Wy Heved, FHmer Siel[HHSH

BOHOBTIPE0 MWD SHTEVHENL  CUETBIHENT

QumBCHTLL wmmid SLHOEMTLHIE0

BTUUTFID OMMID BT 6ol

OaTileomeny, @ememehj LMD elenemurTl (B, 6UJSHHHLD, SHMMI6OT

GMOTLED LOMMILD 6USTEIEVEIGHEENT, AMTHDH (PBHTENLOSHHIOID, HLGEOTY LTHISTLL
BEFUYOLD womLd STwFen SilelmsHd, ailemoliy

BJ LoOMILD HBTHTFLO

GuraGeouysa wommid FHeled alomen CFeneusel, HIMMPSEIBET OMHMID 6idHSH6rT
Fohd LOOHMID eUeYIFHS)

QuTgl Bjeursd, 2 6MBTL(H D6VIeULH6T, CeUGHFeET 26mL LD, FLOWILD, HOTFFTJLD,

2 6Tl S, UTHSTILY, b LBBILD FeopsFaTamevser wBpId LIFGss
SiielksH

senemssens e FHemewll Lifley

I 6uT BLD

ull:d

AUBLTES Grupmpaiomsms - 2025 u



asFHurwd 02 - weaiGammd wHmId BeESE

2.1 aialmsa) &SI LEIS6T PN Couemnevd S L miseflear &emismeailiy wmHmib
Siflsem s uiled.

2024 od opemigent Gurg BFH (waremwsd (PFM) sl @ev 44 @il Siemenibg GUTE
WPHS(HEBMEMULD HeIBTeallbHe0, UTFlw wmmid Quflu Siemeleomet &GS L BIS6TNMEST 6ot
STeUTewI(H  (WOTCEDD  MHMBHNMI  JMDFFTMEUUTD FLOFLILNGHHE M  &H(HHHL L
WPBSTMDGHSHIUD LOPMILD  HWISBTERILILS Henewbsenonaig CombsTeni(h 6uhHSaImEI.
Gueayd GQuends wOHMID MHIFH (WaIGammid, @LF wHAIIG wHmID L1y &FFHenenseiene
waremo QFUISNILET  SBESHSBIULL  SHSIHLLEIST OO BHSSL L EIH6T6r
CrraamIBEHLET  QeuisssHmearl  Cuamided  opFlweney Bd  HevwidTemilLlanien
2 aTeNMLmI@GW. HHSHLHHa OCFummmpeier Bleneowmeng (PetCammid, &mevdbCs(H,
OFovey (PBTMDGHGHAID, WHMID @ F Sy SpdHweupenpl FHueis@Gw  eumauiled
aufemis@Oui®  wempewil  uweu(hiHd  umnsluGSSUIUBEGNS. BBl FTSIMIE6T
sigluenLulleoresr  Fywonemisefeneud Fflwmer CrysHed HHdHDH HLAUYGDHNBSH6N 60T
BunOsTeTen 2 _Ha BTN

2025 S TP, DMANGHH DML FSHEEHHANET S CFUPUBHBLIULL  DMETHE
dfleyseiianid 200 @G oFHswomer urflu woHmiw Guiflu SemeleorTer SHHHL L BIHm6IT
BMHBHHLL  (PBSTHODSHSHIOUD LOOHMID HIHTERIILS HeNERIHEHONMDTEIHI  HEWIHT SNHBHIHI.
Goeud HenemibHeneHHETe0, 2024 D  DEWTIQET  BIGIHTLD  &HT6VTewI(h  (WeTGemm
SINBMBBMEMULD, 2025 D  DPEWIQEIT  (LPSH6V, @TEWILTOUS], (LOSTDTEUSH] ST 6V 6w1(H
WHBIHM DM BMBHMEMTULD AHMFFTeneuullest LfHHIMTHEHL ST FLOFLILSHInIQUISTHH
STEOILILL L G).

2025 ob  opemiged, 2 eMpTL(h wmmid GeuelBTL (B Bldpeomisaiame LWTLHSSH
ueLBeum MlFed SimwFHSHHeNeT S 216 urflu wHmd Guiflw Semeleorer iNel®HSHHS
B(hHHBHIL_L MBIH6NT QFwPUBSSLILL (HeT6reo. Guosyid T &(hHSHHIL_L MBIH6M 60T
(WPIIBIMMLOT G, FOWHSLILULL DMDFHFSHMLLD RHHSH THHCHTMID CF &ifldsliul LGl
gLt @U urflw wpmd Guiflw Sienelsoren &HSIHLLEIG6T0, 114 2 aTBTi (B B
cpeudFHemTevid, 102 GeusfiBrl (B B cwevdHemepid Blhweandasliul (Hemermeo.

Sl Leauemen2.1 : oS HS & hd S _Lmis6iT LoPOIDd BlSDFHS )L EiS6M6i & 6w TesiliL] LopHmILD
1M & e & uilL 60

BB cpevld & (HS DL Bl & 61| 601
61 6wt 6wf| & 6 &
o enpTL(h HH (GOSL) 111
o eMBTL(H SLT (2_6TBTL(H 6umIEld HL 63T) 03
2 _aipTL(h BFuler S 2_eien QT HP & DS _LEIS 6N 114
OeueMBTL(h L 60T 73
CeuafiBTL (B 2 _sH6l 29
Geuefipm (B BlSlullen S 2 _eTen GOTHS & (DI L EIS6NT 102
Owrss &mHIH_LESE6T (2 6B B womiw GeueflBm G m1a) 216
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HFILa Fjaubss mrewiw BHwsHer (IMF) Gameomiu 2 seluyLer womid Gurs
BdH WpasTemwsHHNE FULSHST eldaaing Qewms, QuTsl WHSLG BFeurssHnae
sewisTewily oo WwHIIG CFwaipenmenwl auIIUBSHS BHGHHLL  (LPHTENLDSHHI6ULD
OO HIEHTOILILS HenbHNSHMTD DFH OHTLIUTRT  QIOBIGPMMEBET  LOMHMILD
AUOBTL (HH6VBEIT 2 (heUTHBLILIL L 63T.

2.2 H6m 6wl Tl dae6M

weBamm  WenmwieysF  GFwenupenmullest  Gumrdl SemLwmend  sTewilulL  &lev
sMHHHLLEIG6MN0  HHCUTHIeTen  UpFfemensaienens  Syuuded  Fmplys  &eued
OFaHFLILBHD Gouswi(Bld. Sisieuemndulled HHHHL L BIH6MNST 2 6BIenLOwITer  [Bleneoullenest
2 _MAUUBSHHUSDEG HBIL DIMDDFHSHET PEIGD OTSHTHS MWD  HT6OTenI(H
SINGBMBHET  LOMHMID  UBIGSTTTHEHLOTET SHSHH L  CQFummMmes Fnl LEIG6T  6I6TLI6w
wrHrw  GuraTemwullemed, Hem  sewisTewIlBeT  cpeod  ComGsTeTeniiL(HLD
SluSTEIYSB6T WOEBaYD (PHEWLDTETMEULTSS ST TLILBHHSTMSHI.

Guoad Ba P LHHO BOLOUMILD OCFwpuThser, LOHMILD DMdEmauliul L
paGummasHement 2 miF  QFLww  @m  GuTPpmpWTGL.  ANEHMBEET  LP6VLD
SEWILPHWILILL TS FeUTevdeT mmid QFumurl(h WHTFEHBRIEmeN BlEWCHT i6usHT L@
Qmel SIDHHE M. QG HeMeWIBHENLD QAT HiewMUler S1PD @ SN LILIwTS
AL gHewenr  @euGeur  euBHL  PTOUSHVID  FHUTHEHSIME. iSHeiig 2025 b
SLETYMSBTE QUHLTHS HlewM FTTHS &6l Lwlend HiLmiser swmfléasiulLer. Gosid
IFPB FTEBHHME  GOUBSSHID WLOMID S WUSSHIETEN BGHSIILESNDEG BEIG
weiigiflenio  siefdbaiul (HeTeng.

&M IQWMBISMTRIENeY  gOULIBUT G SpUSHIHHMEN  (PTdnl 9B DIeNLUWIT6MID
BTEMIHV, (Wgeysemen FFluTfeHHe0, Fflwmen GryHHey Hameouihsemen GmMOBT6IEnHH60
LMD  (GHYLOSHN6EN  MOWILOTHS OCBTEwIL  aleneneybend@ CBhIWITall LEIG6TE5H5H60
GurssimeumNied BHHHL L (LPHTEMOHHIOUD OMMILD HeTHT IS Henemibdenld Hmeiidemer
AUEILILI(HSHH U] 6T S,

2025 SId SLEWIYED, DpUSHHI Bleweoulled BTeRIILULL HhHHHL L BIS6T60 37 &6 6QUITRIH6IT
GuomOsTeaTeniulLer, @db Hom elWBIGeNaT CHTEHLD DLOFH, EBISHFHBIULL  HT6V
auemywenm, eure| OCFeveydh HLEH6T OO &F DieNeyBHTeoE6T, 2 MIFILBHSILLL
aueml  uweur(h oM  QFwPUTLH  CFwDHDaT  SpHWINMIL T  BEIEIG M S
wHINGougIL 6T,  LwemellEsT  WWOMID  2_6TeRf  URIGSTIFEEBLET  ChIQuIns
OaTLIYUGHTM6T. SNl LILIWIBISET SILTWBIBM6T (LPeildnl 1pBul SenLWITENLD &HT6tayLD,
Oeueuihasemen  sFflurjésseyd, Fflumer  GrrsHed  Fmeouibhaemen S FlEEAD,
GYLOEBMET  MWITHS QaTeniL elenenaysend@ ChIQune UREeMEED BHHHL L
(WPBTHDGHSHIOUD OMHMID HIHTEMILILS HeneibsnbHaT Hmener  eusvILILIBHHSH U 6TerT6T.
@hs opeiged  ComGsTeteniiul L 37 &eml uwenimiseilsr CuTg 60 HHHHLLBISH6T
SIUSTBBLILL (HeiTener. Goevid oM SjeusTailiyset, dilbmaser WO CFafldslinl L
sreyseien Uy NlmHHS sHSIL LysFdenanseillensnd Hiobs Henewibmend b
oyt ueniemw ComOETEIL . DiS6UY Hem pulaseaier Gumgl ei(hdbaslul L Fev
YemaLLULEIS6T @hd dAMSensulen 47 pHe0 51 usHSEIGeT60 OBTHHBLILL (HETT6T6.
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SlLLeuenent 2.2. (peiGarpprisemen Hen el QUGS ETLTS 5 6wl &HTenflg s 60
(01.01.2025 @ef\@ppHa 31.12.2025 glaa) eueny)

OaILFLyemL W
5@11‘:5;:;:‘\110 cur | BT semsnarliy | [BDI6UeTE S Ehs
o . HB GomOmmeieni’L Si@IuiuL L
Slemm/ & 6L & FILLBLOuCL APy . )
& (5 SHFU_LEI% 61l &’abﬁ?ﬂl_l_r?ﬁ o &ewi & awflUiyy
cTewienil & 6n & sTewianflas o & 2iflé m & & 6rfl ot
61 6501 600f 16 60) B
Hevall, 2 Wi Heval, Hme 04 08 08
SIUahSHS, LUTHSTUIL LOBBID
BLT (PITMLSBHIOID, FeLpsLl
UTSISTLIL| OBBILD  LITIT@EHLO6IH
DIRIE LR
leUFTWID OBEBID [HTLILITF60TLD 05 05 05
SHTHTILD, Bene6N@h] LOBBILD 04 12 12
allememwim (B
CeuemBTL B DIVIAIELHET  LOBMILD 03 04 04
b3
BSJLD LOBHBID CLITHE U S 05 05 05
By%H Slewn 01 01 01
GCIBBEhSTMEL Slenms 09 18 18
FHhd OBBID CIVIFHS 01 01 01
Gurgl Bljeunsid, 2 b (b 05 06 06
SIIIEVSH6IT, FLOWID, SHEVTFFTTLD,
® 6MeBITL &, 0H6T] DI6VI6N60SH6IT
Qom HBH1D 37 60 60

afleugmuid wB@IL B LIUTF6ID

waTeued B UTHISTUL (WHeSL B &L LD
Geudligevsv et6OLT LIFHTed SHTeLGUTUI
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2 (HGHMEW LILBHMeVHHINS L(HhH I LI SHBEHTen Ueareaigeni(h Lomg SLIgL LD DIeNO&HH6E0
p _\ b . /—_ — |

-gqg‘imfﬂu_la') LOBMILD @g\;rrlé]rgl;u weig euem Guwur (s (STHRD) amsaHl L
OamPOBIL LN LTLMseT - FoIlL LeOSMeVSHIOHSD, LOaShHmeD, SIEITTSHLTLD

H&TSID wHELD el /| Beenes) wHEILD efleemum’ G
CaIHOSHBHHBLILLL  L(HSHHIUDNTH6NT6T HBTHT] eUFHBHmeT GLobLIBHHHIHD
B v ]
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allememumT(h 2 L sl Ll euFdHsefler Gubum® - wrsmen oBHID WwTeul L alenemuml (B
QUETTHMIBE 6T BL (HLOTEITLD, SHLOLIQMIT.

GunsGeauydal / Q;ﬁ@@&naﬂmmsﬁ/ SHIMDBPSMmIG6T LBOID HLLed CUTH@GaTSHal
@ armisefer Gubur® — Sieyrsyyn (AIUDP)
E F g e ‘ .
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OTHS) GETIPLLY B LBEID SWabT (WaTamwdgier (WHell b S - Ufley 3 (EIB)
BTITCaM6TLIL L

-y

F&53 LBEID uIFSHH
apbuTHEHT emL -
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2.3 allGagL FalLEIF6T LHOILD SOBSHMILTLOSMN BLTSHHIHED LOPHEOID
slllalms s uEIGsTITHafNEG 6uFzlsaflenar 6pEESH 60

BIeL SwEasHHelar 2 SHCUTHHBHTHT, SHHHHLL LeIIUTENTEH6T, @UUHLSHEHT]FH6T,
SiIlameHd Syulery womid BlF dAmwFHar geneai HenewidbsenddHer LIy H st e
URBIGUODeITLTE HTewl mBWBILUGSHID BLANQHMHBHMT 6160 e UbHHe0, CUMIENS
BeoL (penmuilenst alengea uBsHHe0 WHMID HneuahisehdhE RenLulleorer UyFdanensanens
sriugl  Gurem  odelmesd  smSIHLEBISmET  FOLIIUSDETET  SlQLILIENL
BLAIYHMBBMEN  QUEIGUBSHHL oD  Fpliurs  GFwpuBausDaTer  GuirFemeamer
mmid (Watwriflajsemen FWFUNNIUSET (peod CHTTFFWLTET EUFHHMENT CULDEIGHEUSDBT B
®5 Hmewmssend HAplyd Fnl LBIGmeT BLTSHHUeToNG. GEID 6Jemeul B mIeUeIHRISENT
BLTSHHILD ENBIGE:ES B(HHBHL_LMBIH6I @aTLuTes FnL_LTBIG6IT LoMMILD
BHVHFHIMTWTLOFBTNVID BF Hemewibmen HHTfl@eT LRIGHDHMEDT].

BHHHSHIL_LBIHD6TT alen 6L (H&HSHIEUGH60 €LP6VLD THFUM eIl L SNBSS
dydusvsiiaenen 2 _flu sTevsHH0 DMLBHSHOBTaToUHMe 2 MIFIUGSHHOHTHTEUSM BT S
SINHSHA LBISTENTHEHL ST UHLTBHSD BLTSSUUBLD WenTuleyF QFWMUTLIQET eLPeLD
NN HESHE SHSHLEIEmeN QFuPUGBGHSHID Cursd sNel@msSHI  umET ey Hefet
AUFHBMEN  QUPEIGLD UL B HmanssensHHar aBLTHS BaWwFddH HLsHHaiem
STEIILGL RET@ICTH LIFHTET SIDFIOTGW. JASDEHMIDW 2025 D Jpewlged SpFlul
sSilalmeHd eumd (ADB) wmmw 2 s eumidl (WB) 2o _sealseilsr  siglinentuilev
QFwPHUGSHBHLILGL  SHSHLEsaNET  Portiolio  werGemm  enmule) BLISHSOULL G|
SISOTLTH BHSHHLLEIG6ND STewrliub Feuteomen LIyFfeneisemnet 2 flu siglemiflsefen
BUNSHMG 2 L UBSBHIUSDTLTES alenaid; Hmet Wdd BHSHHLL (PHTMSHHIUSHM S
UBIS6TSHSHI6TENSH).

il Leuenen 2.3:2025 @60 poLOUBB SeopHIMIWTLED WHEHID fGagL gnl LB e

BLS SIS0l (WpearCanBmLd
(01.01.2025 @e\BaH 31.12.2025 Flaz) euemni)

Gal LEIG6T [ B60EHSINTUTL 60BN 6uen &L G5 SHIS60 6T 6301 6001 | & 61 &

BsMBIHL  LgFemensen OQHTLIUTE  HIed  MDFHSB6T, BHGHHL

(PHBTEMLDGHHIAILD D606 LNMID BG &eneuteddenHHIL6 LTSS L alCagL 15

Fn L LBIS6NT

2 _gail 6ulpEIE TSl WenTulad Fnl LEIgb6N 23
WeGermm WenTUIe s Fnl LIEIS6IT 48
BIDDFTT Fol L BIG6IT 06
SN heHEH BTN HLEITE Fnl L BIS6IT 48
OBLESHN G | BHSH L @HEIS MWL & (D& Fnl LEIH6IT 78
Goum aNBagL Fnl LBIH6NT / &6VHHINTUITL 60561 50

2.4 Qurg WseSL(B samismeaniliy wHmw wa LN Gés &w (PIMEC)
BHSHIHLLGHHST QFumpipenst Wenmuwle] GFulausn@d, disemer GFwmubiHaiaibed 2 een

HHLEBEMONSH  STUUSHGW, CuUTH (PHSL(h (PHBTMWSHHIuHH0 FHUL (HeTen (bl
URBIGHSTT T H6fenL Bui Q(HEIS N ETILIENL GuuBHS IS GLD QM (LPEDDUIT6EDT
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OQurpwempwiras Curgk (WeeSl B  sewsTenily wom  wAIILGS Gw (PIMEC)
CewmBUBg Db SLeWNgeT 6 Ul FTHEDETWTGLD.

2024 Suib Syewgat 44 b Bevds GuTg B (wasTmbssieudF FULsHa (PFMA) Ly
CQuTE WPWHSL (S S Lmisemen OFweoLbBSHIuH0 BmbH 61pd LipFdenenser GBSl
allengeuTe (LpIgedHemen 6i(hdd HULIIL 6, el HHSH, aufey OFeveydh S LD, BHFHU|H
LBEID HeRTBTenil] SpBwauBBBGL Gurpiiurer uHGeTH DiHsTfsmend GHTERIL G LD
SIMFFTMULITO  Bubldsiul (b 2 alengl. 8l SHTLOSHHIBHM6T & SBLUSBSG LD,
GATUTTSSIULL  UevaiTdemen  OUTHIDSESHEHSHG gFflwner ChIHHed auphGamsd o mig)
CFLIuFBGHL GWb. Curgk WwaeSlB  CuBurfeneuuller  (penpwimer  GUTMI(PeDBUWITS
GuBaPw QuTg (WHES B HewvraTenilil WBBID WHUIT GBS &) BeUlILIL L SHIL 66T, (LP6ITeT]
QwpulL Caflw Qewmurl @ owwdsHar (NOR) BLaugSmSH6T (PQaBISSLILL B DIHBGSG
THBBUIULL 6T, QUTSEH (PHOL (B Hevtamenilil] wBpid WAL (HE & (peuTergd CUITBILILISmB6Y,
GeuefliliuenL & HEMID LOBEBID  (GHIQLDSHHEN6N DIDUWIDTHS OHTEWIL  (PHESL B alen6rerdHener
AUIILIBHSHH60, OLITHILSDHEHDHESG HHSHHL L RG6H6 2 FF HIGHLODHET GULDHIFHHD 6T6ILIIBMB
2 miF OQFuIFBH. SiHHILET 2025 b ewnge, PIMEC awl L misefler 21 oojesel
HeOL GuBBIeTeer. Sieleuenduiley, & (ale HmeouiBH6T BHBID UPRISLILL L SHTLOT6ImIgGe 6T
WeBemmd &6 HILILL BeTengl.

SiLLeuemen 2.4: 2025 e PIMEC guailai smeouiBsen wmmid
QPEISIULL FjorTarmsel QFwunuBGSHSLIUbHaST (L6t G e m m s et
(01.01.2025 @eSlpBHEH 31.12.2025 Flxg uenly)

. . .. BMHSDIL L
Uiysdemenasenen e sLiL[BSHSH60 o7 Gt 6wul] o 60 66

o empTL(B / Geuelprli(p Bdlulemer allhalsss0 18
BT QUUBSHBIHONT / &B[HHBI L BIGHEHSE HT6v Blglilensst QuDHMISOETeTEnHS 60 6
Qgeve] I B SHHHHLWD 1
RULBSH (LPSTMLDS HIAULD 2
BHSBIL (IPBTMIDSHHIO D6V G Spemesoilules iy 6
Hewlldenen H6isifls s 0s TeTensy 2
UBIGSTTTH6MenL G ¢ hHmIsenesuriiL] 9
BHBHI_LEIG6MN6T BTVl UGHHH@ U BLoUIQHMBEEHDG (LPaTaIflenLo 3
31615560

6JEMEUT LI 4

25 amaIHL wFourwiey / Fraipseier SigluemLuieome FSFwmamd 6HHSH6

SHSHL L WHIUTWI®] oBBID FTAIBIST SgliLienL uflevTer SHILOTeID 6IHHHeoTaIsH G
gieopliaer GCaxdlw AU G OCsretewss sl Levwlienu (National Evaluation Policy
Implementation  Framework - NEPIF) easgaliudand OQFwuBuBssieudeand S5
HMMISHED (PSHHW URIG udHbHapgl. FhubsIULL fHsTiieelar Carflbmasensdd
ugevellb@GD aumaBUiled, HenewISHNMIOTEIH HHIHHL L BBID HHDFHSH S L wHILTHHmerT
BB®T6TEHSIL 6T OBBID DIHBEG uFHUID Siefldbdamal. Gueld SHSH L HLLIOL 6V,
algeauemoliL], Mg BpID CFWBLGSHSHD GCFwer (pammeEemen MINILGSS  LIFHIHIn]THener
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apRIGHEBH. @ WwHIN G Oeueluibser, OsTeTiensd @HHamdFea], Hnleue OFwBmBimBe
wBpd pHeiLsTeo oielmeHEH  alemeneysemen  GLDLBSHHIUSHET  LPGOD  [HlENEVLITEIT
SalmGHUIBSHS Hlewewt HBHGMBer. SHHH L OBBID HeWEFFHH HL  wHITBH6T
SalmSHSH Heweouihasefler CFwBPBer, ealenearsHdHmer LBHBID BHeneoGuBTer HeirenLouileneot
CubuBsHHIUFHBE BLYDHMB CLOBOSTATENGIQUIGID LOBHBID ©_6WIenDgd  SHETEnLOUITET
DLHTTRIGHEMET 2 (HEUTHG S IBe. Dened HL[HHHTED SieILIImIS6le 26 Te HH3IS6IHT 6w
UTL BIGemeN  SeUanshHed Oamewnih, Fmbhd HOL (PMBHMN 2 GHalbEHa|D, B HBHHTEV
SIGDILIGUBISHENEIT AaFHTETD  BHSHL L SHL L SHSHIL 63T (LPEDBLITE Q(HHIFen6mTHBH6) LD
2 HAFGBHIL6, @He cpeold OHTLFFHwmen CFwWBLGHH060  _6T6m  LIVaT6IMISHm6I
GBS, QUTH WHILB (PSTMLSHIUSHET PLBOLTSS SISHmar LGS 6.

BxpAw AN G afpL S0 Gupeauterg (National Evaluation Steering Committee - NESC)
pd  omoFdlear  QFweorenymed Hemevenlo SHThISILGEBH. NESC et @phisemioliL
L7 68T6M(ThHLOIT mI:

L BGxAw HrifiLed, OQeueflpTi G euenmisel, Gaxfl eurey OFeveys AL ib, GUIH
B BICUGTRISHET, SHSHHIL L (LPBHTMLOSHHIAILD LOBILD GO 6O LIL | R: T
FHeneISHNMIBEET  HenevauTHeT (HIbHEHT 2 MILILN6TTEH6i)

. P ormewsgualeas GFuweoreny (BIbsHy 2 miinier)

.  oTaETewT FenLdeT, o emepyTl & BomID WwTal L Bieursd ST JuTer Sieninddider e
QFweoTenIHeT (BIIbHHT 2 M6 H6NT)

V.  memdud GFwesd wHpID IS0 OEeEsSHE (WwdHs LTSBSse (BIbsy
2 mii e &eir)

V. [Hye0 oemwsFaseie GFweorenyser (Siempliiler Guifled)

Vi. Gapdlu sawissmuie] DalssHar cphbd LITHBHE (SeusTeliiumen)

Goguild, gemenl QGHTLTLIML U Henemidderld, DIJFieNL DD [HIBIOUEILD, LOTHT6mT F6emLl, LOTeUl L
BFeuTsLd, o eIl &l SImLIL] DIeL6VH! TN [HIBIU6TD, BILINISHBHIN SIGNOLIL] D606V
poeueid  Gumeipemey NESC &l mabddl @Hlredsd 2o 6o &H6UbSHIMTWITL 60H6MBE
apFpyauaile@d  aumauied, SlaubpBler  OFHTLTLSHEmDmMU  DQLILIDL WTHDH  CleTemni(h
semplider Guifled NESC o miifenms SenewntdbaliLL 6UTLD.

GogIld, BHSHHL L (PSTMDSHHIAID LOBBID HewiaTanill] Hevewidbsenoreard opengd NESC
@61 GFwevsloTess OFWBLGHBSHI.

w HuuTwiey GuBlsTeTeniulL  SLewHnged, 13 HJed DWFHSHET WBBID 6  LOTSHT 6000
goouselLO(bbe  Crsdsd 23 wHULEG  WertbwrifleyseT  CUBBIGCSTETETILL L 6.
O&HTLHEOHIL LI LSeTuie)] CFWwe(LpeBENLLS CHTLTHSI, 2025 SiLd S),60T19 60
CFweOLBSBIUNSBETS 14 (Weraiflewo SiglitienLulleomer WHLITBH6T CFHfley GaFuiwiL’ L e
Oxfley Gewiuiul L wHIIHHeflsd, “IOTHST G HEITHL QBT GULHIGED OBBID HPe| B
SISBBBILD BHSHL LD, “Uglenen - Qgmsevly aidh GbuTl Bd SHSHHL LD BBID “SHTL 196
ugliuenalenenr  SIHSFULSBEHTET  Fepd  UBRGCHBY  HHSHULIDT  dul epeiml
HHSHLLmsalBaTer @midh WwHIIL G opfsmaser Ffu olalmrsd eumduie b
o galu a1 GBoaTeTemiiLl L6l gmeiul WHITHHMTS @6l DLEWHIge0L SHBBTL 6D, L&H6I
BB ABeN]  SiEIeUcH6T, HSHSTHE, BHiflwed, &Spmhw SUialksd, MeEHESHTLHN
olalmGHSH 1oB@ID wTsTew WL euTpeunHTID Gureis (phHW  Hlenmadeied HLILTBH6IT
HOL QUBBIS  O\SHT6uTQ (H GT36. Gueutd, OFHfley OFuiwiLLL 1OTEHTEWT DL L GHHeir
HHSHLLMBErSITar  QnidH WwHINL G SPsmaser SPidmasuied  sTeoliLE dHlulled
BenpCeuBmliLi’ Ler. 2025 b Suevnged WHUT G CuBosTeaiaugdB@ll CuUTHIDTET 6]
OFevadh HL RHHHBH6T CLBOSTATETUILL IQ(HHSHE. HHBHHL L  (PSTEOSHSHIOID  LOBBID
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SHeWIHTEWILIL HememidbbensHHear WHITN G CFUBHL L HmdH QFULBLGSHHIMUSBITE GLOTHFHLD
(. 3482  evedwelt  RHHHG Ceuwiuiul L gL e, D Hel6l SIBIS ST BBUILIL L
HITGHERSETET 2 MBTLH ufey OCFeveydh HL @HSSEHBEHD, pFw  SlalmHsHS
ARIBWITED auphis o mdHwellhs BH o FHalub o 6emmigLb.

2026 b SewngBaETer  WHIIG  HULSHwerl  QuTmiSSeuemyuiled, 15 AT B
(eEwTfleyse  QUBBISCSTATETILL (B, Hewewidbmen  WHIT G Gualarmed  Suuie]
Cewiiul Ler. aupmslUl L UflhaHimIsenel igliLenL wndd OaTeni®, Gspdfluw w6
auPpLSHHD G (NESC) 2026 oub siewnged 9 wdlibasmen QFUBLGHS SIS
SMNSHHHIL 6T, M6 (PGB HIWIDEFFH UL WHITBHmeTUD OLml OTHTeml Fenll UL
HLILTHBHmeNULD o _6iTeL S LIenael SGLD. BFeLIY, 2026 SiId S),60T19 60
QFWBLGSBHIUSBITE 2 6MBTLH  BHHWe®mHH  b. 19.1 Wevedwell  @&ISSE0H
Gauiwiud Betengl. Goed, Gzdlw WHII G HLSHBG SHHGTTUTW  euflaT (HHEID
GupurFeneuud eupmiGHeaugBaTas NESC, 2025 sprewev 29 oBmid 2025 gabuj 09 sdul
HapHdelled Qrewih Fnl L MISeneT GNHH SLWINYBESH6T BHLTHHUISI.

Guoguitb, 2025 g 11 wimd 12 s CsdHawefev Sri Lanka Foundation Institute Semmed
Byewi® BTeT euHall b BB uWBd HaLFFASH LD BLISSHIULL . BH60 11 HewBIFT]T
SIMDFHEET, 3  LOTHTEW FeOUSET LBHID BSHHenemidbsenbIHmasd FTibhd DIHSTfHel
2 _GI6MLMIBEVTH OOTHHID 44 DIHBTFH6T H60bHFH  61HT6wIL 60T

Sl Leaemenr 2.5: Gx8w wAILl @G Gsreaimsullenar QFLBLEGESSID &L L aolienL
Qrwpu@Bsaiuded pearCarmpprser (01.01.2025 Q60 @wmba 31.12.2025 suenyy)
AMSLILGSHSLUILL L  [HL QG & 6N 6N BL g &HMBEH6N |
FhHILILBIS6T |
LmIGasmLIT 61y &e6rf) vt
6T 6051 600f | &5 6) &
43 LrIBaBBUITENT &He6iT

Bapflw wHUI G auflaT (B & (2 ol" Lriima)

2025 LI S,60119 60 FLOUBSUILIL L SDIMLDE i SHH61Tl6uT 60
GuBosTeaTenILGausBHTE Bapdw WA B aufaT B & wealemmed 3
SmISsFlbaiul L w6 (weatGomdeaseaier sleiemisams

2025 DD SI,60119 60 LDIT 51T 6001 FMLIBH6TT 63160
GuBesTeTeniLGagsBsTE Bapdw WA G aufaT G & wealemmed 6
omgasflsaiu’ L WA G  wartbwmdeseaier eeamenisamas

NEPIF @fiss pLsSsiulL  uwBpmpisendsster uulbd (TOT) 5
BlLDF S Berilett  6Teu0T600TSHeNH

NEPIF  @fss  BLSSILLL TOT pPawsdseaied LRGHHBMG 125
SIFHamiflaserlein  eremTentdbmas

NEPIF @Mss pLSSIULL Qurg alfiligewiey Habddseter 1
616060 E56M D

NEPIF @Mss pLESIULL Qurg elfiligewiey HabdFserilsd 44

umBamm  oiFHemflsefen eremrenbensd
2024 b Senged B OUBB  WHILIBHeT  (CFHWBE  LOTHT6wT 1
goouWlennmed BLSSIUL L oa | FF5H Cbuml B SHHHL L LD)
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3L L 6)em6uT

2.5.2:

01.01.2025

- 31.12.2025

GuposTeatertiulL L wzllfGseflar (pear@earmsmsL

QUG WITEOT

STeolIL@GdHuie0

Bev. waHuflger Quwy QFwBUEsSIL Poeuerd SBGUTdSW Hlenev
OTHST & [HBTH60 B efLemLolIL|, [BIFLOTewLIL] SLRIE Q,‘Wg,‘].

0L | euprissed wopmid sPersy | wpmid B enprised ool BoiH

. L . AN G DNfHma
QUQHT60 HL LD SIMIDF Fi Gt
Blemmey] GFuIwiLlL g
GursgauyHa, ADB mg

02 UglemeT—Ogmisey aid BB EHFTMEVEET, WHBHID | seluj 61 B

olalpHd SHBHAHL LD b&J SilalmsSs LA B Dpfdms
SIeMLDF & Bleome] GFuiwiiiug L g
euedLl LIFLILTlenent ADiﬂ E’C@.

03 | eidsfluugBsrer Fips SBBTL6D DIDLDF G > Iju._u_aﬂ @g@

UEGEBY BEpFAS B HITE Siidems
Beopey GFwiwiiul L g
DI RWNTE; FMBTL6D SIEMIDEF G

04 UTHISTHSLILUL L UGHH6eMe0 | (euemeSeuymdlamel HewL GUBBIH
aumpei Gobum’ B UTSHISTUILS Q6w (HES B
Pabsdd HLID &HeMETEHH6YLD)

LTL FTene0 & miauy L . A
Aopsdls Bty Sievl S Y BSBBBSI
SLbLeiTemenuied 5000

Gl flés et alleugmuili QAUTHSHBID, UTEILILD,

06 QUIT (L BH(6THESHIT 60T 2 el LTHISTUIL HenL OLIBBIS
Geuliumleneo &L BUILITL (B LOBBID  Fal (HBeY QTewNY (HES B
GaLiliy mlemevw g6t SNBSS DIMOF S
&L (HLDT6OTLD
M SHeOTFT eMLOUILD HSSFNTE, &LDU'_I LD_HB‘@]LD HenL OLIBBIS

07 (LT HHEmMB)  SL_(HLOTGILD BEOTT  SIIRIEOBET O &TeuTIg (hHEE6T

SHND SIDDES (W) B3
(©1611606VLD6T B30 60, 60 .
QUSDGULOGED) LIS BLHOPTHLD, [Bfiuicd BuiF Spdbma

08 | eiiLNigs SHiewB(LeHsH GUGTIRIGET LOBMILD &L 60 L

A k . . . SWMflebsLIUL (HeTerng)
SHSHL L S (BLOTEILD QUATRIBET  DIEMLOF &

Spmiw oIlelmss,

09 QFemuTHW 2 BUSHH Fepsll UTHISTUL WLBBID | oL uBBIs

&ymogd HLL LD Feps  GUIGYL L 60 Q6w (HES MBS

S|MLDEF G
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CHTHBCUL emL 66)&"&)@?)”@@ BB HevL CUBDIS
10 SIalmeHHS HU LD Ozmied apaenGauy Q6w (HES BS
SIalhGHSH SImIDE S
2026 &b &600119 60T
fpl BBID BOEHST B, UL 6O WwBBID | e mbd

11 | OFTIHe0BEHHBTEN  HL 60T Qumrment Ty SlalHeHd | STevTeni(he@ Ll Liebren
BapFdlsh S SDIOLDE i SIIDLGS

UL O LI (BeTeng)
QUL LDSHEHLI LD &HIT 6001 H 68T
b 5CHHHmIB6T60 . HevL CUB®IS

12 o BTL® Bealy QAILLDSHH W LDTHTEmT FemLl Ty,
et g $HHe0 2618 aldHHe0
“@153 wg” Serfloest
QUT(HL 6T 2 BUSHS,

13 gJ,UITULIé:&.ﬂ U?H'BQJL? ol BuB@ TEHTem FemlL S .a.@&’.@&’.
SHOMUTL MIS6NT  alBLIen6 Swmflésiul Berengl
HEWIBTL & aUeNTdh SHL_(HLOT60T
SHSHSHL_L LD
Gamfl suemFUILIBaT e
gm.m?@&,@s)@ @J@I‘EI@L'D . T

14 | umpaun HyHHBG 2_gal QUL &G LDTHTENT FenLl Y
QUPRIGLD  HELFHH
()

2.6 QuEIBGuUPE SiyliusmLulleorar (WPETenWGHHIAID : SenwFHidHefar GuEGUDEIS
SLLenoLIL mmid wHIGURT S enL

Guad Geu  pewTigeL, Hewidbdenomendl QUDICUDMI  SIPLILELUTEOTET  (LPHTEMLOSHGHI6U
HEOL (LPENMBMET aUMIILBSSHID aumBUId RBNEHTH, BIed dwFHdbseiar GuMGUMMIS
&l Lemwoli] (Ministerial Results Frameworks - MRFS) wmmid GQewmpmen  og1GLewst
SILMLBMNS SWUTFILSDNSBTE B0 SIMDFFHDHHN OMHMID HimieueThisein@ O TuleomI L
o2 gealsmen eupmEwg. @ pwupfwreig, Cxdw  sdalmesd  (eaEflenose,
Henewissend FTibhs ChTHEMIGNT OHMID SHSHHLL WL QumICuMsanEG @enLuleo e
psdmamal al(heHH OCFUSNIL6T, QFuDHDeT SewiaTenily wwHMID iMEmaull 606
ST, PHMOHHHEND OMHMID BLOUSHHIMWLMHWULD CobubhsHSwgl. 2025 E6Lmuf 7
opd Cad QeueflufL i’ 25/1802/804/215 eisiignid SiemEFTeneud SioTaisHelg, 22
Bred  oemwFsEssaInEG MRFS  womw OGrwuphpst  wHIGCUET DL ML BHEHEHS
SIMOFFTMeU @IS aupmIGHausDEGH DPMM siemwssyeneusd eugsdHwelsbsailer, B
Fyealer  SgliuenLuleoren HTLTRIND 61(hHH0 FTHHWILTUGIL T, GeueilliLenL &HesTenLo
oo Qurpliydsmmed 2 _miF  Gupm, SirsE  QFvelamseier  GFwmmimedt
Guwu®hsHsIuL (B, PBNuaREERHESG SmLuleonea @mmdameniy GuwubhiHisiul (b,
CrwmPmeaT  SlgluedLUleOTeT  HWIBTEOINIL — HOTFFTIHHmer  CQUTHISHHIMHMUIED
2aHGHe1GHH0 WMHMILD HFeL DMFHBHeNeT LellLFiingG goU GQLeseEnd@ Caemeu
AUPEIEMEY BCbUBHHD Sy WeMMIMSTET UHIBTL L 60S6T 6UPBRISLILIL (HET6NS].
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Sl L auenemt eTewi 2.6 : SwwEsE UBBUBB &L L ewiiemerd swmflbseo (01.01.2025
OaTLssw 31.12.2025 eueny)

MRF swrilggelear pleneo 61 6001 6301 & 61 &b
SIWFFTmel SmSHfssIUL L wBpid @nid MRFS 22
L LE&S6T BBID SHe0hIHIMIWTLeOEH6 6 aendsLILBS S0 61 6001 6301 &5 60) B
B HULOLed wBpId QuTmeTEHTy SILialBHH DMWFFe0 HFed 03
SIMWFF DNHBTHHEDL T L DOUMBMB ol L MISH6IT
DPMM @& MRF @mengd swmfliiugl @&HBSSIHTET H60bSHINTUITL 60 04
MRF @eme Bimieuctiowiionsasebater LWBd mabddd HiLib 01
(AIN] ¢:3:4N) 08

2.7 @yESMewiSHD HTevTewi(B (PaGarpy WHIT_ B gnl Lmiser (IQPRMS)

slLemwlysF Qeuwiul L seoisTenily gBuThser, WaiGemp S G CumsLpenmaer
BBID 2 6Tend  Bpeuerd s Lewllar  ephidmentiy  CuUTSiBeuBMesT 261 TH
HeWBHEND OFweTdHs almarsHhpaner GubUBHs CuTmilitlmer aIILGSHS LLBBID
CUTHISSHIMBHTED (LPHEVL 1960 LieidhFHbamen HUILNmer DFHsflILFsBEG B LnseaisHBal.
BoBaTs, % HoaubssasHdHlear  Copurymeuullsr S HId  SIMDFHSHET  LOBMID
peoopCoubmid  Bopeuemhisefler  Halgorer  ukiselllener  gBUBSHHID oUW iled
R(HEID MEWIHS &I 6VIT 6v01(H (p&Gemm HIT (B G L_L RIS 6T (IQPRMs)
aipasliubisHer. b sl Lmser, GQuends womd  BF  WPeTCarmmaHenest
SINNBHIOBTeTUSHGD EISSHflSsIULL  FHLmselng eadHyres QFumpmer wHULTH,
Ursrerors  sHenmseisd  sTewilubl  Haldbgieunner  NFFslenaiseienst  oienLWIT6NMD
BTEUILUSDG, eumFumIBsULL Gby AN (b HLmsmen 2 _miF OCFuw 2 geier.
IQPRMs  Sjwnemissmen  alemensHmaimaajd alenendmeimsad  oMmmIDd 66D 6uIT 6T
BLoUgEHMS CmOsTaTenad &HHHH_LHHST URIGSTTTENmeaT  @am  CFjoh@HLD
aurwIiuTsad @& emLwmend sTewilulLgl. @ e  waHdw  Geuefliiurhaents,
RpEIBmemaaIULL  (per@amm  wHIIBHeT,  OFeveymeflest  oFHsFlIy  HDID
CoweTsssH60 STEULILUGBL — STIDSEISMET  (PSFnl g8  DIHLWTOND  HTEDIH60,
Arolriuie  Geuefliur@GaeT wPmID  6uye] OFevey @HBSEbHH6T  RenLullevm e
RewissIUTLIgmeT  NHBfHHe0, wwHMID CFwMMILLEIBmen CQFumubBsHsd euPEISLILLL
Qurmiiysemen SLeuEILLGHHD CuTaimensy &TeILBHSIMeT. ReuDMleT  alenena H6NTH
Qzweipenmsd HL GQFupurliger Hpemen CoOLGSS, BEH BRI auIIL(bBHS, LOMMID
SLHTT  SluenLufled (PSBTMWSHHIO (LPIYeYH6T clpsold QUITH  euenmIGemen  FmUiumail
LWSTU(GSSOYD UBIS6THHG.
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1 OB EHFTEMEBEIT SIEDLDEF St 20/03/2025 | 1/8/2025

2 CuneGarsal, slmBshd B Fealed | 11/04/2025 | 14/8/2025
ament CFeneuUB6lT SIENLDF G

3 b3 SealbsHg, Bijorenili, e enioiy 10/4/2025 | 19/09/2025
OBEID B GUDHIBED SIEDDFS

4 QUBBGST LD WBEGID Fepsd 7/4/2025 | 22/10/2025
© UL 6UFHB6IT DINOFH
BLDHOHTHD HT6UBHEML, CUETRISHENT, HT6w
BDBID BIULTEFET SIeDIDFs — 25/03/2025 | 24/10/2025
HISHOHTHD LOBBID HTEUHENL  CUGTIRIS 61T

> | 19fay
HIDHOHTHD BHT6UBHEML, GUGTIRIGGI, HT60T
P T gy o —— 28/03/2025 | 24/12/2025
LOBEID [HLILTEF6TD

6 FHDTLG) SIeD5s 14/05/2025 | 11/11/2025

7 SLHBOMMAD, B eueThIG6T LoBEBID 9/5/2025 | 16/12/2025
BL 6D GUGIRIGET SDIENLDF S

8 &6vall, 2 Wifsevall BBID CBHMPBSev 30/05/2025 | 16/10/2025
S|MLDTF T
TR G — LmEi G 15/05/2025 | 29/09/2025

9
UTHIBTIL DIDDFSH - SIS 21/05/2025 | 30/09/2025
waremwsHsiel Lfey

10 QUITE! 106 LITGISTIIL| LOBHID 27/06/2025 | 21/10/2025
LIMJT@HLOGITE  SIGVIEU6VH6IT  SIENLOF S

11 AIFHS) SIPIDFE 22/04/2025 | 20/08/2025

12 AIHHH, eUTeniLl, 2 el LITSHIBMIL] _ 3/10/2025
OBBID Fal (hBeY SLIeHHSH DIeDDFSH

13 mBH0BMPe0 WBEIL CFmbsd wwpdser | 2/5/2025 8/09/2025

SNBSS SIMF

UGBLTHS CFuphnsisinsms - 2025 H




14 | Gompoorens swmwsa 13/06/2025 | 10/10/2025 2

15 | 69 wppbd Cpdu gl 6 20/05/2025 | 07/10/2025 2
S|EMLDEFS
CeaueBTL (B SlevIeeLH6IT, GleuemT B

16 BGouemeveumUILIL| LOBEBID FMBBIGOTSH HIeNH 26/06/2025 — 1
S|MLDF T

17 B, SILIOL6 WBEID QUT®BSTTSTY _ 26/05/2025 1
GoUT_ B SIMDFo

18 9EAl L 60 GLITHOTTST] OILES 19/05/2025 | 28/11/2025 2

19 waafly WBBID FABieuT SiEvieIEOBET 22/05/2025 | 28/08/2025 2
SIMLDF T

20 USSHSTEFIID, FLOUI LOBEID &HEOTEFSY 25/06/2025 | 24/12/2025 2
SIS T DIENLDF G

21 | Qurgl BIeUTHID, THTE FenLIsb6I 17/05/2025 | 17/10/2025 2
LOBEID 2 6iTepIT & SIemF g

22 olehiehTad WHHID CBTHOBIL L SIL0ES 21/05/2025 | 12/09/2025 2

23 | ehmiw oiei®sgl, supst ungistiy | 24/06/2025 | 22/10/2025 2
OBDID FepS UG L 60 SHIENLDFS

24 SSTSHMID BHID CeudFar D& 02/06/2025 | 18/09/2025 2
SIMLDF T

25 BemeNEh] SigVIeIsLSHET LOBBID 13/06/2025 | 15/09/2025 2
elenemuIm HHHIMB DIHLDF T

25 26
gL LEsefler Grsdhg ofewmienfldme
51 o1

2.8 ooy QFeveysdh FLLGI (PAICTIH6Bmend & 6uwiHm 6wl g 60

22032025 dHagd oem HH, HULOLeO wBpLd QuTmeTaTy Slalhss  Semwa e
QFweorenymed Geueiull i’ L augey GFeveyds H L GobLBHH0 HBBdms eem. 01/2025
B Ug, BOF HMEIHFHEND DIFHEN  GUEDIDWITET  HEWISTeILIL]  LOBMID  WHILT (B
CewBUThBEPL T Bemewihdl, auJe] CFweyd HL 2 amuled Speldasiul L 54 ey
CFevayd HL  arGwrfeaseflear OQFUBUGSHHO (WHTCIBBHMS  HEwTHTRNLILIGHIL 6T,
oIHme  LNetOHTLy  GeuswiBd a1} DSleBISIHLILL Beitengl.  euFey GFeveydh HL
aTsGBIHH6T, OCFuBLGSHIHer  (WPSIGBBLD  WBEID  FHTUTTESILULL  (LPY6YSH6IT
S FweaBpIsHmLulleorer @sHHengmel o BIFHOFUIW, OFHefeuTs eumIUBISSLILLL DfdHmb
gy CoemeuseT LOBHID LT L 60 bL6UGSHMSSHEHL 6T &L L MSSIULL  OTHTHS
Wenmuieyd &nl LMIS6T cLpeOlD HenidbTemiliL] GCoBolsmememiul L gi.
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B!l THTHSH WAHILTUIeYS6T, HULOLLUL L GeuefluiBaeT BBID WPHHW v E dHETHL 6o
QUG  (paiGaBpiHdHlener LAIINBH0, HTeL DI L euenemidbeed(hbhdHl MISHFbBILL L
CewBuThselar  alevsevsalme  UGLUTWIR CFUIgHD  LBEBID  aHTUTTSSLILILL
alemenayseflenenr SemLauHed uTHUdmer gBUBSHID — SUTWRIS6TeNeT  SleHL WITETD
SHTaIHe0 HeuBRed Heuard OQFISHHIHBar. BF OFwaWeBUTEIG CFwBLGHHI0
o sifem S BUUTHBMT  SLTDUSHCCW Sl Wmend &rewl 2 FHalWIHIL 6T, DIGHEDIL 6T
OHTLIYML W HIJ60 DIMDFHHSH6T OBDID CFWBLGSHHID HBICUTRISTET (ki eneil LT
epeold Fflwmen CHISHHe0 HHHS BLAUYHMBBMET IBLILSBE MFHULTE DIMOHSHHI.

DISHEITLILG (G BHGRTHIT GUTILIL SIS (Lpemmuiledt allenereuTss, allener e a6l 6ot
QuTEIIYeRITemal  UNIILGSHBHIHEO BBID  (PSTEMSHHIID  OBBID — COFHTelTend  [Hlemev
SHITEOmRISEHEHEG CHemeuwimer 2 aTeaT(hEemen GULHIEG SH60 6IILIT 26Tl TS & enewIsaHeN & 6l
are Ogeveydh SH L (wertbomPeysefier CFwWBLGSHH0 OFWBHBET GNPSSH LSIINSSILLL
(PIRELOWITE  HemICemITL L Send LITofleds (WehdHH. DbhHamauilsy, aure| OFeve)dh S L
WerQwrifleysefler  semidTemllLTOIH, 6uJe) OFeveydh HL (wwupdlseiear  Fpbs
CFUBLBHBNSG LRSNSHBHIL 6T, QFTeTend FHUTE B DDHMET DTl SHanlgUl
olalpsd aleneraysens WIBBIISBEEG o SalUfibss!.

2.9 sawisreanflly wHEIY LFHIT G umisEealamear 9mLDg 560

CUTHISHIDB  (PLPAUSILD  QHHISMENILIL], HiBleUeTd SHMWel  LOBHID  HewISTEWNIL  LOBBID
wHITG (M&E) menL (wenmseilsd HemsvbHaienioanul I ILIBGSBHIMSHBHTH, @ LITHHCWS
SeWIBTeollIL  oBpid WA G QFuBUTLHSSHW s @h Gl gl @ Heons
(PeOBWTE  BpeuiulLgl. S0 Ualdb@GUpauTaidl  maihdH  HIed  DIDFFidbder e
uemitiumeny BTWSD (HLLOL6D) LoBpId @alg  rsmten  Feousefer Urdh Uyso
CFweurenydel (HLLLIL60) HCWTeny eeiilenemi LGl 61, BFHeaT cpeold CHdw  LOBBID
MpmbdHw  Hemevdefled (pupedowimen LIFHBHSHID o pigf CFuwliuGHBs. G amenr
CewmBuBGSEIDd Gurgd adHJosmerepd HULOL 60 oBBID  SHewisTewilL — CHTLFLm6
Ly & Femendemen & HHIHOBTaTOTD, GHBILILTS HLULLOL 60 WBBID SHewidTenllIL G&TL JLTe
O&HTLIY ewwwll GQUIBIILS6T GHBISHSHI HOL(PMBSH SHTeYHMET DIGHLWITENNLD STEWID  6(H
SLLMSSLIUL L. HemolILns CFwmBLBSBEI.

@1 el SEpales CFwBUTL enl HenL (PemBLILGSSHID @b LUGHWTS, FJalshs SlalmsHs
unisteflaeiear QaTHeomIL L o FHalujlel, [HLLUL SLeNNge0 63 BT BEHSHEHTES  SHmest
Guur( uwWiBdlset @Tewih SHLeneudel BLISSLILL LT Gusud @1 uuwlpdlsefler ewesolb,
alemeeyse  SiglilenLufleomen SHewIBTeRILIL, WHITI B (LPMBENDSH6T, LOBBID — SHFLOTEID
aBLILFBaETar WA B (Wyayseimer LWALGSHIHN Cureamame GHHH CSHTHEOHIL LI
Sfemal UIILIBSBHIUHD HEURTD CFeISHHM. FnBHEOTH, Bl DIDTEHET (LHEOLD DigDILIGUL]
udiey, OUTHIUTR FaUTeLHET GHWHHHTOT  HEUHJHIEMTWITL 60, OBBID  DIWIF FidhH6i
LOTHTEOMRIGET — sleileauBPReSEG SoLCw  FBhsd  HL (PMBHmeNT  LUFLILIGUSBETET (T
SHOMHMBULD  6ULDRIFIL|GIT6IT6IT.

2.10 silalBSHs &HSHSHI L kiS6T OBHID auBLTHS BlSWEFSS S Lniseien 0 FwBBinpeianer
Geueflufl®xHe0

QUTEI aUeTRIGM6NT AIMTHIHBHITEHAD, almTHBEOTHAD OBBID Fnigul Liwlellenerl GLmID
wepuiled UweTLGSHSHINMS 2 mIF CFuieug, Fpbheh CuTdH WHeOL B  (PHTEDLDSHBHIAILD
LBEID HFH PUmBBETET SIQLiLmL §H CHmauwT@Gd. BF & hblemeouied, SIMISHFlebsILL L
OFeva], HTeVD LOBWID &HJ SleeyGasTevdelBGeT HTH  (WpUHID CFUBLGHBHLILGBLD
SalHGHE  HHSHLMIS6T  LBBID  HEwEFFSH  HLmselar  eHTUTTHSILLL
WYaHeilmel SeMLeugD, WLBBID urg BHH (WeETmWHBHINSHMAT  UNIILIGHHLD,
SIalmGHFH HTHHHHMO DHBILGHHID DIeUFWILDTG)LD.

CewdPBer  auTWIhs SHSHLL  (PETEODSHIOID,  HeoidTeollil] BB  WHOILT G
(LPBEMLDEET  clpevld  QFWBLGHH0  (PSICHBBHBHIL &1 OHTLTLDL W LTI ST HEHHS
STOSHTLHOSIY  oPidmsd  GFliamsd SuamliubGdHdamear. o6xh  GrrdHHed
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CFWBLGEHHL GBLBLD HemLBH6T, HLISHISHDHET BB gBUBLL LFFFenarsamer SHTLILSBE
ASTTHHET  SlgliLienLufeomesr  HIDTHIMIBET 2 563 61360 &b  CrTosmisamen
SIMLUGHBHTH, 2 6MBTLH WwBBID CeuelibTL (b BHewsod BHuweldsiupGn GuTE (WHeSL (Hd
HHSHHLLMIF6T oBDId HSFHSH HULmseT FITHD STeHHBG6T CFwBLGSSILIBGMMSH
2 mi& Qguiyd  suemauiled SHSHHL L (LSBT EMLDSHSHIAILD LOBEILD B6UITEBIT GUOILIL|
FHemewmidaenonendl  cpGeomumws  Gumumienel, OFHTHOBHIL L  UHETL (HH60,  e(HhISenemliL
LOBBID UFHBMET QUPHIGIBSHI. DIHeLY, DLaNHSHHS SHHHL L MIS6T LOBBID HHDFHSH
S Lmserler GFwuBBBear G5 STeoTanih (PSICaBn DNbmaser, B Hemenisaserndd el
U SHIeNTHEHL BT DIEHOFFTeN6U (Lp6eiT  FLOFLILTSSLILIL L 60T

HHBHHL L MmiG6Men  (LPSTICaBBRIST DISHIL 66T GHTLTLMLUI OQBTETend 2 (HEUTEELIGU]T H6IT
wBEI  FHUSal  aupmGD BHneuammsaimL G LATILULLSIL 6T, ST  Leten] [Hi,
HLLOLed oppid QuImemTHTy  Slelhdd  SmwsFHlear  mewild  HeNHHeId
(www.treasury.gov. k)  Qeuefluf i’ Betengemed, GUTHIDSH6T, QUTHI SIGDIOLILST  LDBHID
gevenl Sujeupeen HyLileny GureiiBeufsel GQUTH OF606H6NT, 6UETHRISETIE  LILIGBTLITL 1965
ol HHBeT LOBBID alenen Heitenioullenat HIBIHHIOCIEHTETET (LPIQHHHI.
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aSFwrwd 3 — aupLsSar Qorss BF QFumplme
3.1 ursL (b HBH6u60

2024 o> YWMI(BSHBTH @IS UPEIBLILLL QF6vey WHIIEH WwHMID 2025 6uhHL SHDST 60T
QFevaileid euemIy Bevdbad 01 WHMID DI Leuenewt 3.1 RTLTE STLLLIUL (HETeNg.

sllLouememt @6v 3.1:urH B SHH6oued
(31.12.2025 glazlulled) cpeosaid wPHOILD Wewmi[H 6uHLD
Qzevafllard - (epum.isled)
wHUdLOul’L 2 el enwowimen

uMmS Qewallans  Qoeaflerd
Wewi(heumLD GFevaileld 103 99.60
epsusH e GFevaienid 37 25.83
QLoTHSID 140 125.43

auedgy @ev 3.1:31.12.2025 glaglulleoren urHLB HH6u6d

apeosHend Wmmid 156wi(B aipd biFsalend - (ABUT.LED)
120

100

80
60
40
”’ in
0

esit(Houmid GiFsuallssb epeoHeT GiF svallemd

HLIT.LE 60

A i’ L GiFsoailemb w2 _senwowmen (liF suallsmb
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3.2 2025 g u LA FlyewiL Blg GFwmnmest
—

A gde- a1
2025 wabu 31 B (PREUELHDH DYERIgNETE
Bi#F Qrwerpmemsd sapm

wur)
— . o asimio e
ouad@' 1025 om w025 202
aubLoas s Quensseit Y . 3
= aeptomen sufl 1 - -
- 2_aghg GuTBLser whgd Geaamst Wgra sl Z - - |ofg-1
- sTGHT uiEHED WIS sufiser 3 - -
e AL aufullebening A (ETHD 4 - -
SR Quagp aumionens Gupensasit (1) - -
- sughtomeniofp Guipenssal - -
HenmGoif) usHlphusmmsissi 99,633,000 79,210,000 gdg-3
- ML BET 133,965 747,676 afg-4
- pDUGTIS HEvSEBel 7,799,714 6,162,797 gdg-5
- goan Iygre GUBILH senddsi GUIIMSHST -
Queagp aumorand oisoens Quuemssst (L) 107,566,679 86,120,473
Quidsp amorel  GUIIMSSEHD MIHOTEMD NS
Cupisnsseyd § = (oi)+(sy) 107,566,679 86,120,473
Paopbrflisim silG () 12,273,765 744,622
Gppfw aumporend Bent Guamn) wHpD eELTEND
oeTs deoLiuae) o = (@)-(¥) 95,292,914 85,375,851
s : Qaeoalans
e - demiBaigsd QFaaiand 5
77,950,000.00 swoemd, snell, wHD goew smfing S omssi 5 76,869,021 61,935,795
genanw QuiThl set GFenaumsir 6 22,477,142 19,353,061 | gdg-2(ii)
wreilukimel, GETenl e wHmh wIDHDsOme 7 251,797 259,350
alpd GurGiusieamer 8 - -
gmany WenGamd Gesaienb 9 & =
Quigy eiGaund Qasallend (em) 99,597,960 81,548,206
apeogend Qesoailand
EmE Qangzihselan | g, GobuGHBHLND 10 1,235,941 212,400
wposms Gerpgdaeia Goms g 11 673,912 -
G WSS 12 - - fadg-2(ii)
BHs Conpabaaiar Caorsiaan 13 - -
Bost o e 14 398,432 210,170
o - IR s Qe soaleimmeiT 15 23,525,144 728,202
Cwigs weopens Boeelen (s1) 25,833,428 1,150,772
- waiys QarGiueiamsi 133,965 747,676 ofg-4
Whuens QurGinsiassi 8,722,281 6,036373 gdg-5
- g@au Sygrer GuByiGé Qreosiand - -
Curgsipsren CuCH s Grsalamb (g) 8,856,246 6,784,049
Qs Qraelens g = (emtate) 134,287,634 89,483,027
BOWU) 31 @S o_sioungy P © = (2-m) (38,994,720) (4,107,176)
Pouss #fiuGEse  sfsmsuiiing 184 (38.994,720) (4,107,176) 9dg-7
316 e_sianprer ueslapiuen - gég-3
(38,994,720) (4,107,176)

Japarimieng of
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3.3 plg plenevenio o

gde
2025 ga#buUy . 2 _eiemeunmmes
B Blemeemind samo
2 _ewien Manen
(@i 2025 2024
aur aum
aypond, GuIs Gs1ed wopD o Usgemb 9456 65,061,875 64,756,889
AR Qe thael
e 5% %
(ppUEHIE BERTEEGHET gdg-5/5g 9,424,325 8,501,759
e WHDID STHSGF ST gdg-3 - -
Qurgp QEnggibaet 74,486,200 73,258,648
Aoptsfleg Caflu Gsnhpdbsar 9,424,325 8,501,759
apganb, Guidlp AsTGH wHDL 2 _usyem
- 65,061,875 64,756,889
“amces whprd usll pHuee eibaLh gdg-5iT
i

Dl HERTE G g8g-4
BissULLNG usilyhum 158 985-3 = 2
SQuongsi QU e : 74,486,200 73,258,648

b Bosad 01 (pped 27 ey gfg | wesd gfy T auegwmen wrfil ugeuseiar apad  swTIYGSsILGAHD
B@h paaedsst wHnw @Biyseais/ Iealmaniysaie Lbs Bessbn 28 Wsd 35 ey o el Edweien gaeu
&6 eilyseia alurwpd Bis Bnfls sensgssie o e mEu uGHunEib. 2025 oub syewgar 17.12.2025
il @e 02/2025 ogs send@sst olfwmpser LD oE B alfeopssit 150 wHgb 151
: i Gomas@ie ghu B Pesoviseppdsd  punfésiu Gemer. sgemsd  GuBmweier  Bpd
EGmellsd  @POSLOUC Goiien  Aprenamer, DG Qpjunen semBGE GPUYGT WHND FEIRIL SENHGS BB
i - 0 ubpsmmes e dmasd  Qeuniius Geeng GRLDBLD DN DESH CHTMEEEHLE 2L aLGARIDSI
T RuesyD Bhsted FTEDIILGHHEEDT.

b syemige 19 opb amh Gadlu semsaniey  alLihfa Ifle 38(1) (C) @& up B PoarasBisis mabHpentss
Iﬂpﬂm&s CerpHauraiy ofdEmaliGe Hrnmssdn siciuGlamg aemaph Bf HoansiBhets o sdms Hoanss
T GowpdApea  Cupumimer  CruMpED  SBHEG  owLUTE  Spss  Gsreou  olemsdpae
PODILGESSHGS CamaTaaing WIHEEEge CuipRarsiapnEd Dpday Saminsst GupGasTaemuGOamg o
516). GrRGHHBGI. ﬂ,

A
'lg ------- ‘ o, O ol A

EMBDHL([G 2 SHHCWTEHS]T lﬁ]‘:ﬂ“lll BB

Quuwij: uenlCiunsny (ifeh))/ sy enesmuirei ()
uged : . Quui: e 0y » Dodly

Had) AL Firatheeszin

S Ml mancha vij

Inrectoy 1

itha Kumary

Hrpenet of Projecy \arasement &

3 Monitorin
Cramnerai 7 reasury g CO‘Dmt\O N4

Catamipn 1y
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3.4 sr&0 uUTWIFF) FaDOI

G , 9dq- &
2025 @&wbuj 31 @60 2 _eienaummTen
ST&0 UTIFFD Famml
o_GwIENID
2025 2024
L - @un
- B Qewmnur B QBRG] 3 5
Qungs sufll Gupmasen , W A =
SLLATMBIEST, HOuILOURUIRGT, HEHLSMB6T OHOID 2_Ssya LmhHymmen - -
@eomuid 4 -
aU(H D & Gumien i - -
YORW UGHLTE FMOLILBEsTS Braflbsiull aim 0 16,432,494 3,512,135
demLbsi@upp sCGHS 99,633,000 ~ 79,210,000
(pmussBIBEeT  DimedL 60 7,559,046 4,229,468
el sasian Quuens ? 133,965 747,676
= QewHurGaafeimbe 2 mamdsiucL Qurgss ars (o) g 123,758,505 87,699,279
8 - udimmeldaiu
apEndG T Gaumsammimst wHDL GasmADuTL G Qe BULeTaYE6iT 98,967,313 ‘81,031,006
wrefiumEsEnsd wrhms GerBuueTaEsEhD 251,797 259,350
AWISUBHETE: 6 11gh Si&aHelr LI TenoUL@ aneuBHenT InmhnmisaTa Smeir suerdliy 2.499.316 &
oo A wweosand Qasuallar et .
g Grelas SemelyseEnbsts GpesTasTIL L Gasalad 236,156 -
HonBsflees Sisdsiult. uaiuphusmb 12,273,765 744,622
(Wpussie QamHiiLseYy 8,722,281 3,978,254
el GarBriveaie) 133,965 747,676
CamAnunGaeyse vdjbpalssiur L QoIEss: sre (o)) 123, 5 9
Gemfpur. G GrwpurGesledmperear Baplu aral uriFssd (@)=(i)-(2) 673,912 938,372
UG @eonutd g =
2 floow @Bwibs gHuIGEs b Guimbs Gonghabsals elhusa . -
2.u sLasen Bkien smeiGast B -
WHSLEG BLagsmssslodnnhs o GaurssiulL Guorhss srs (F)
CRVHETE QFNHSISETGE BITLIETDR ASTEEN HImID @& WEHGLE 673,912 938,372
L DSBS
WHSLBF QrupuIBaEnse apRaiulL Guijss srs (2.) : 673,912 938,372
@pllBe QuupurGaaiealphsre Coflu s unisss (om)=(F)(2_) - (673,912) (938.372)
QpmfipurGes whpd WseSLGE CrwpurGealsimpare Gy sraLl - -
umigEaed (61)=(@)+(asm)
miglE  Qa IB&NQlpHHTS
® o_cinemid mLsims - -
| GousiiBr G mLsimeir R )
/S Quy  HEIQST L 5HsiT & 4
9 B pLagsmasaldGhs o marssiuiL Quriss sre () 5 -
9 - ualinimmefEmiu )
3 o_eien) sLeiae Wrnen e Gt Biumaysst = =
3 GousipIL B BLahasT Waten Bond GaIGUUMASST » &
BPE QeupurGoense udibgaitsiur,. Qurssd srs () - -
e QoupurGsaeiopsre Cailu sran LNIEES (§)=(g)-(g) - to-
sndlsd gqhulL sl siwmesa (@)=(a) +H(@) 3 . s
movaufl 01 oy HofuSgishonounpies wyyiin sien W - -
wabuf 3layh Hefuigeicenpre Bmms srs U - -
!
L_W
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3.5 P8 FapuIsEsEndHTaT &ML S H6NT

1) & -
2025 Syb opegs 17.12.2025 HeHuliule @ev 02/2025 S5 semb@Hdi elGpanmasi

oppih  DE B sldupemsst 150 wppub 151 spfwapilal CameumersE gpu (B
2 :.Wmmmésssi swmflbsiun Henener. ‘

Z)aﬁmui_e\_ﬁmw

Bn BPd sapmissEnhaTa ofibmaulied sreiugd 2025 swmeufl 01 (e yabui 31

AIFULTASTSLD-
: - m. m - -
et B DDISSTENSI, sgeompms  Ayw  owiusLulGaBu  gurfidsiud Geater

auamenuled, 9 S Genesesens supeurpme Syud  BemoAiiE Geuiwiin L
= Guowe® BubuGasILC Batens. Gaup apdHs GENTILIUCGdTS Bugl HEHE
& Uiy BHLelgbmBEeT GODUBHHILIL &5 angtiumLulsd  Gumbsreiaiu®BLd.

B sapmimefaysion Bevdsmmst Geomms muteis Hiligu) UGG HWNibsiuLs)
Couam(Bid.

HIGMUDTHDI 1ODID BTETMUDTHD HEDETH SUBLTHIEIBET Diensu Bl bbbsag
STOILGHDL SUMGHDOGTIMTG, HNa DDLbhbh Falgll STEOILIGHEHE@6N
AUHDISIOTES DIEHL\ITENTE! STamiLBEGTDSI.

o QengmBsst  pOUSHGHE oglumiulst  senelliuGAsmst  whod  Sineuenger
THHiGmeT  aFiETe  QUIGMISNY BNMSEHLE  GHILIUMLLGTE  BhSHb
asugherer Hepssalar smpiumLwiBaty Qsrsg, BuHAND WOMD O LSTERIHISE

| omssNbasiuGhEame.

drugpeny GUIGHBOMOTS sHaTILSHCMGL Gangg, BubHy wWHYD 2 USTEMHEGET
o dpund wppd wpAiLE wopuls sesid GeuwiuGAanE.

«:‘@155 Bsiodl] QHELLHE sonbsiog QanHs, SuUBbST LHpD 2 usyan HENHAT
 Gamyul g
.-1? E[I . . .

&&  wmmib  &M&EGBEG  swowotensme 2025 gsbur 31
BIEMWSHTsMEGN WHNID BHTGMURESET 2 sTsnLsalLBNEID.

@ev 2 aen  L_eNBILH

b @RIL  ofémedd  Boaesdng @mnGL uflouidpemendst  BHaBSW
BilUtEsilsy GUIMGGLTE HEMOGM  2_alaLdsnmd wHpn  wiBflugaubissicd
Qmmmsﬁ;u Fmpdprmoms  Geowsmb. s  GOOTLL  ufluishsmaseEnsd
Spemouuiman QrusfiLGEm® “ofdmauniiLeds ouiumL” asiuph@s @ BsjdsiuLsomb.

- Pfdsmauil s BoumsSne CHTjumLL sonbdwsh Ganstmasst b GG
OSmaui sien omium” @ dip GasliiuGs SUuLCasmLb.
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3.6 augpomen Baafliy QFweompHyiens.
BsHmeniased aumHuTUI CFaflb@d Heneramend D606v.

SlLLauemen @ev. 3.2: aulonen CFasflUy QFweTmHmns

epum. ‘000
61 (THLDIT60T aU(HLOMeN  LoGILILI(H GrafldslUl L 6(HLOTEILD
61 (THLDIT 60T &OuWIG ; —g -
e otump 9w 0F0I6 BpH G Opes @) B
61 (THLOT 60T
LI gest
F5H6izoms %

BeHememibsend aubHeuTUl BFHflb@GHD HenewIBEHENID BI606V.

3.7 @z 6 uweruTL e GFwenBpiemns

SiLLaument @60 3.3: @HSSL.B UweuTL gl COFweorHnemns

epum. ‘000
PBBBL B PgisalLULL B3] D _ 6001 GNLOUITE0T uwiestur®, S mis)
AMB 31560 @FHEEH OmP @HsEE OCsoallad gmES gar % s
L TOIGT 99.000,000.00  103,000,000.00 99,597,959.00 97
37,000000.00  37,000000.00 25833428.00 70
(s G

3.8 @.0. @My 208 Niyasmyd gamarw Sienlos & 6/ &) enemnidssen s (LpHeuyTes
BFHFMmMMBHMSI DG GUPEISUILULL @HHSH

SLLamean B6ev. 3.4 gl DIMWFHESS 6/ F)enewi s s enmiseflal (PpHaJTs
B 5 HnasBNHHDG 6UIPEIBLLLL ¢ HisDH

ap. 000
B# 95146 9ai=6 8osl
GerLy MWRESIULL  oxie g . O GRiGDIDWITEN @5'5£|_::sm )
Bw. owois  Gprées S5 BDF  Gewallews 0%
PBEEC QBTG 6upmi s LI L
&) 6TIED HETTLO PBBBSLBLU
Uwerur®
op Goioe Caiped 236,156.00 236,156.00 236,156.00 100%

SOMHG LD  CFevaiend
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3.9 plg seveonzs QFTsHg SiPsamauiled GFweormHuiemns

SiLLeuenen @6v. 3.5
BF sideong QFTHH siPfEmaullLed QFuerppens . ‘000

31.12.2025
. ufled
I Y YT (M) Qaﬁ’q-“"g’q ,
. &3 LSenmuie]
SHluiG aflugid 31\ &6)8 & MO
SHLIQL LD
9151 LoHMILD -
SLL6nLOLIL
BuiBslyb
9152 LoMMILD 65,061,875.14
o _LISBJ6uILD
9153 B mevell -
9154 DONE ]
QFT S FIHDH6N
9155 2 _ulflued )
QT H1HH6NT
GMD
9160 Beuenev & 6IT )
GHHSMNBF
9180 QFT & FHIHDH6N B

3.10 sewassTwieuTen i dbems

ko skok

31.12.2025
HaHuled [g eFjeresds Pbmeuied
151 69 6V LD & G 8 &L (et @6t MmoLd
siNEmasuieay Ceuearipuig %
65,061,875.14 - 100%

UTITEHLOTDSS M@ FIiNleE@Gn Curgl, ®euédsTuieuremnileamsd Geuafuliu’ L @mig

seiHETUIR| SMsmawrearg aBsear Gguiwuin’ (f (SCAN) @mls BaFydaliul (HeTengiL e
B FFLIULL Oydwneng @enswitiy 02 oue o 6ten&slul (HeTeng).
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aSFwrww 04 - QFueonPpiens &SI 19561

4.1 PpiouasHar Qewerppns GPaT s (QFuOUTLGS SL SigliuemLule)

Sl Leuemewt Gev 4.1 : plmeuesHar Gaworimens GHlarlgser (2023.12.31 glagluiled)

allGogL GMIBTL g5 61T

et Garmmsiseit Wenmuley Gauwiwliud L
BHSHSIL mmIid HBWHFHS S L Eiseesr
61630165011 6 &

Syomermisenen GLomETeeusnHaETd
o flusregHsd eupmisiul L sewismeniliy
SN B 561601 616016001 & M B

HyFsamensensen SHTLUUSDETS CeuslBTL (h
B&wsallwieda@Id M5mie eI GrpL 63T
BLISSUULL (peBerhm Loemmuiey]

Fnl L MIGH66HT 61600160018 60

BumOsmeateniul L semalmuid wHmId
SIMLWTEMD Smesutlul L 197 Fd eneut & evil ot
6163016001165 658 UJLD

BCaHw I (B CBTeTensd &L L enIDLIN60T
© (heUT&H &6V oL L LD/lenev

Osflay Qauiwiu’ L &®mSSILSHenen
wFHUIGL QFwduTLIged FHUGBLD
WL LLD." [Hen60

IINGUND 2GS CUITHS BT H6VM6H M6t & 61T
LoD Bl S SIS b
Qawisugsmanrs FhHUbBSHSw uulnd
BH&FHS S L mis el 616v016001 8 6mB

o _enienwownenr Qeuefluf® (%) edljurjss
aeflufl yeir FxalswLTs
100%- 90%

75% -89% 50%-77%

2025 oy opewiged G fleyGFiwiul L 14
BHBHILEISH6M60 pFw Sel[hs s
oumgluler HglusalujLer 03
BMHSII_LEefnsTen @migs w6
IMNSBnBH6T BlenmeGaFuiwiiu L 6. Guogoid
geneiwl 11 wdibGaen G opemiged
BOLOUDNISE CBTEIQBHSHIL 6, 2026 b
Speutiged QFWPHUBSHSHIUSDETES 09
wearwrdeyser NESC ope0 Osifley
QauwwuL (B eeredt.
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AGFwrww 5 - pleweowner sUel(HSHH BevdHGHMEN DML 6USBHM ST 6
Gswerpmemas (SDG)

Bleneowimenr  JHIHSHAWIST BVHGBMEN DML HHHOBTATOUHNBTH DI FITEIHEHIH 6T 60
OFwmnu®BSSIUBLD Sial(hHHH B([HSHIL_LBISH6N LOMMILD BaHFAHHL L Biserles
aHFuUTFSaUIUBL QUNIBUDEND DMLHH CBTeTHIT (LPETCHIMMBIBENET  HEUTHIT 60T 5HSH60
wHmid WHINBHL FOUBSLOTE HenawibsmsHBIT0 GHOHTaTeNGInIguwl CFwmuT(HB6T
SiLLeauenent @60 5.1 @60 STLLLUUL (H6iT6rment.

S Laiemen @ev 5.1:

QFweTHMINS
SPBUTEl aueny
3| M L[5 SI 611611
@ 6um ) ufl 6ot
BevaE/ Bevs . . . . wpevi Geor PoLd
SHEBanst G Geauppufles (&L g 61 s
0%~ 50%- ' "
49%  74% %
16 16.6 1.@ememiw ongliuenLuleoner GsHw Guobum (B
HB6U6D IIMIDLINL SEDIGLD LIBIEG) ST 6160t Capilw Silal®pss
16.7 PRt SH6UD SIMLOLIL|
9 (HeUTEHEH60
168 2 @emeww sigliuenLullevren Gxdw Gowum’ (b oL L& 3560
HH6ue0 semoliing WrGeudliugme gmulL BT LB S ST M.
16.10 SLMEIH6D LUDHPHIL DI e S 61T
3.0 (B Ceuelum(hHEHEE 6T16MNBTET DIETWISH60 N
4. @emewtl SglitenLuleomen GxFAw Gowuml (b SHH6U6D DIeNLDLILY
HB6U60 JmLILSG 2 Flw CByssdle0 2 (H6UTEH 60
ArCeudliugm@ goulL SHenL e ummlul oL L g &)60
SN 6B & 61T STemtlILB S STMS)
5. olelpeSAHI  UEISTENSEHLET LTSS L
RHEIS MWIHS HHBHLL LSemTU16sH 66 \
6T600160011 &5 69)
6. 9lalmesAHAI umsTelNselLLD &TewlLEGLD N
BHBH6UVDHEHHBMTe LNTCeuFLD
17 17.8  lL.owel®msd smsbILEIS6T QHTLIUTS N
G ufliormoiuGL HHeue0BM6T LIS 60
i 2. Ambs BML(PMMSB6T (H[HSHSIL_LEIS6T) Lmplw N

HB6ULSH M6 GLTNIFH 60

Bmeowre Sllallps s @eas@Gasamen (SDG) SienLeugmasmer
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aGFwuTuw 6 — wefls euen afluys Gplly
6.1 2_g8BuTass] OHTNE GHTLILUTET (LT 65 LSS
FmemssmHIlar openenflufleary GHTLFUTE FH660H61T

31.12.2025 dasduaim HomembsensHear  opememil UMl elug  NeTeuhLomm)
BT T IL(HH SIS

Sl Leusnewt Gev 6.1 : Flemembsendden gy emenil upplw afluyw (31.12.2025 Saduied)

94,61 evuf] ufl 631 e [y SiESsflSsul L &rewliu® s erm . ..
6l 6n & L1 & HiSH 69 3, 6 6mfl 9, 61 6mfl Qe Dy i & o
FCyagL eu@Lly 31 20 11
2 G FCWITHHSH S 60
BBSST Hemev 04 01 03
2 53CWTHHH TS 6iT
@mLBlmev 2 &HCUITHSHTH6iT 46 34 12
SLTOL [Blemev 20 13 07
2 G F)CUITHHSH T 6i
QuomE 515 101 68 33

6.2 gy ememfl Geumn)lLEIS6N

HOMSHMSHHA  DmSHflSeIUL L Senenl 101 o SmbH Gurdeud 31.12.2025 b
HapHulled o ewreniowimer spemeniullen] 68 L BHOW ST ILGHETBHI. DIHEILIG  SHTEwTLILIL L
CauBdLmset 33 ou@. Gowaid 11 FACradL o SHCWTHSHSTHeT uHaluied 05
2 55CWTasHHTH6em Qevmens HLULLOL O CgmeudsGflweufselr, 01 o SHCUTHHSH] Eevmiens

QumpSufluseomeriy Baemauds@ i) GTGITLIGSIL_ 60T eJemeoT @iy B60BINSD Biyeurs
Comauds@flueuiser opeuf. OISSHILET 03 ugelsel  Geuppimseflsd 02 ugalsel
QT HeuwiiuTeny  CgFemeuwim@Lb. [ONINEER ) CeuBpIL_LoTSS ST 6ILILI(HEUSHE0TT 6D

FHemewmibsenHHe OFwmpipeienst SHMOWTSEI LTHSHSHIL 0T, BSHBHTH GleumsL misHerieneot
BILILeUSBEH BLUQDHMS 61HHBLILL (HeTerngl

FCragL eu@liy o HHOWTHHHTH6T LBBID DMaTHSH SLlalHHdH o SHHCWTHHH]THEHLD
BHIHMSINMHHE  HHSHL L (PSHTODSHSHIOD OBBID  Hewidmeniliy GFwBuTGHerlev
FOUBLD  FHSTUUD  gBUBSSILLBeTengl.  geuaumpruienid  Dibdmsw  Lifleyserfled
el MIHerT ST T ILI(HEUST IS & w61 &I 68 BL_6LIQ oD B 6T em6aT &Ha LD
uTSHIUmLWE CFUIS B
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6.3 weallzy auemr SilelmsH

slLauman @Qessw 6.2:2 sa6wrsssjsaflar uwlpd elluymris et
(01.01.2025 Gamasasw 31.12.2025 eueny)

Bl& 1 & &5
L R Y Qs 86 | FLLSPai
L ufDoiuL Plewsds &5 @g’ - By
PepsAPLsHa (opmnais HLLsHe (. 16.) e Q"éﬁ‘:ﬁ% flfg’f‘“""
Quuiy orflesi BITEOLD (e_eimn® /
GeusflBT(H)
Australia Awards
Shgrt_Course on 17.03.2025 %g,@fﬂ . @asrrm'TGma')uLGfﬂ
Bridging Research 01 0 QULDTHIE, GOTJIT6V - U 16T 66T
to Policy (Australia . QFevey s SIS0
Awards South Asia R CauwwliL’ (HeTengl. CamLjurer ooy
and Mongolia)
QuT(HETTHTY
LIRS
LB MILD
Seminar on gﬂg{w m@%‘g
Experience M@‘;}Uf@m
Exchange in the .
ehang . 23.03.2025 2 el Gizmbed
field of Economic QULDTBIE GUTJIT6V BILLILDUILDTE &60
01 to CauefBrH .
Development and 05.04.2025 OF6va) Gl
Poverty Alleviation e et Beliengi. Siplaleer,
between China and Famalp&n
Sri Lanka @ggimﬁ;%w
SDIGDILICMIS 61T D6t
ufomBBLID
Gau1560.
Training 21.04.2025 2 el AEmiE
Programme on 01 to “wgfﬁgnm CeueliBTH LOWILOTES (& &6V
"Digitalization” 05.05.2025 | @yt Gefrong. Gmjurer Siflel
EYSEIIUEES
SIeNL[bGIeU(HLD
TBIT(H&b 6185 BTG
Gumpdluiluisd
. BHSPILL
Seminar on (PSBTELOD Sl6U
Engineering Project 29.04.2025 2_gall Bl
.04. 5 . TBT(H  OBHBID
Management for 01 to mwgfmﬁgm GeuefiBT(H Bevmiendu ey
Developing 12.05.2025 | Gyt Gohanss. OINBIGEEY
Countries SIDLbEHI @I(HID
BL_Bicb 617 68T
SL_(BLOTEIID  LOMMILD
(P SBTENLOGHSHICILD
Q& mLJLITes
LOTBT(H

UGBLTHS CFuphnsisinsms - 2025




Seminar on B60mIenNas U T6D

Construction and 29.04.2025 2 gail olel®Ss!
Management of 01 to mwgfm?m GeouelBTH &)L%ﬁfgs ﬂ;}m@m
Development Zone 12.05.2025 QeuILCILL GeiTena. (BTG SIAUD
for Sri Lanka GBS LTETE
Proposed study Bevmiena
Mission to SITFBIS  HlewlTe0
Malaysia by senior 12.05.2025 2 goll HByasL
Treasury Officials 01 to mwgfﬁgm Gausfln® | Q)ﬁj’?{?ﬁéﬂgjm
from the 16.05.2025 QeI GeiTen. BeAWTHE,
Government of Sri (WpeTOLTHWIILL L
Lanka SpuIa| e
TA 10105-SRI:
ollJIgF & LOIT
TA 10105-SRI: QGT)MQ’; ot
Promoting Private BB (LSS L
Sector Investment o0 & (&
in Energy allILGBSTe0t
Transition 16.06.2025 2 gal sipfleils Ldlyey
Knowledge Sharing 01 to SULDTBIG Gy Oouefipn | PBLEFSS FLLID
OF6va LOBMID LIG6nLD
Programm on 20.06.2025 QeuIILL Beiea. aflEsa onHmd
Republic of Korea's OB TLiIe0
Experiences on Qamfluwim
Green Energy Glguiyfleot
Transition SIWILGIHMSLI
LEBNHSI
Q& m6iT(eTH&H 60
Seminar on olelmss)
Investment and SIDLHGHIAI(HLD
Financing GUCEZIRY
Management of 09.06.2025 N Egﬁ . &Ei:ftjéi
Railway 01 to L"D@f’mg GeuelBTH oilelms 5155&,;6[
Infrastructure 22.07.2025 QeuILICILL GeiTena. 5656 BHID
Construction for )
Developing (DSHTEDIDSSIRILD
Countries GNHs ey

Nomination to
Participate in a

Knowledge 1 6m60T15> 35 3 VT 60T
LOBMILD

Exchange Eventin o
.. 04.08.2025 -5 i T 16
Japan on Efficient QUDIRIEG, GUTITGD Qr“r’&ﬂwé].m.m e
01 to S GeuelBT(H BBTLILB
and Resilient GFeve b G :
08.08.2025 QA @i L& & UT Sl
Urban gl Qam_jurer el
Transportation,
August 04 - 08,
2025
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Conducting

bl Sdle
Househgld Surveys %qu ooy
- Sampling SIMDFS 6T,
Methodologies and b
Analyses- Training CamPeomI LI
Programme under @ufggﬁgm
r:CLnnCi(Ig: N 06.08.2025 wgngjﬁuﬁd) DS SIMIPLIL

. 01 to CeuelBT®H (ITEC)

Economic 19.08.2025 | o7 o 56565 TS
Cooperation Oauiiu BerTengi. AL shan £
(ITEC) Scholarship oiBsafled
Scheme of the U165 GD6TT
Ministry of BLoHBIS GNP HD
External Affairs, oiley WBBID
Government of orHf pavmae
India in India \BEID ST
2025 Asian
Evaluation Week 2025 &
(AEW) HINI B eurgid
“Navigating Crises: o sel (AEW) uibgw
Building on 01.09.2025 UL TGV o) —

- 01 to LR QeueflBm(H “Qumins e emers
Successes” From 04.09.2025 ' Q&@m' i
01st to 04th o QauwiwiiL’ (Heierngl. SLQLIUIPUILIH60
September 2025, in @E)@i;?@mg
Xi’an, People’s £15560”
Republic of China
South Asia 22.09.2025 2 pal —
Operation Forum 01 to G’Jwg@mmw GeousliBT(H QEwBLTGSeN
2025 24.09.2025 | G iun: aions, L&D 2025
Training on Impact
Evaluation , .
Focusing on &igggw&;sjﬂ
Protection Projects 02 o 1802025 ~ Qaeoay GouarliprH side 0HIG
From 29th S QauwIwlILL (HeTengl. 65> onlalsd
September to 02nd ol
October 2025, TR SIHe
Manila
Shanghai
International &gﬂgéf

D& ILILIL
Egofgggnr?:n?r 27.10.2025 wi@fﬁm Ll Reanen
Evaluation 03 - 1802025 QFevay GousrlBT® i?gg;ﬁ
Training o QewiiL Gelrans B pFASSN LD
(SHIPDET) in (SHIPDET)
China
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Understanding Risk

DTS5
16T SHmenId et

Management & 2_g6il ;

. g_ . 27.10.2025 GULDTEIE, GO T6D @L? .
Risk Financing for 01 1031.10.31 Bl GeuelBT(® (LD STEMIDGSIRID
!Dlsa}ster Resilience BT G, OB DID q@l_g‘
in Singapore Q)‘)g‘ﬂu@m ULl

UfibaICB 6l ETh 60
" SHITUIGDLOWLIT 60T
BBIHIS6N, FBHS
ST TSHTEVLD:
6th Capacity HpGze
Building WL(;";‘;E’?;;@LW
P(l‘;gl’aném? on B6vmIend ML
“Clean Cities, LOTBLIGHLOS B60-
Better Futures: 27.10.2025 2 el e
Transforming 01 to wwgfggﬁm GeueBTB | 6T6hB  HEM6uLITe0
U_rban Srl_ Lanka 07.11.2025 QEUIWICILL BeToTa. @6\)@6@&3 S5
with Regional 261 | LT & ©Th &b iTent
Practices — II” for o 6 gl
the Civil Servants ;Llﬂ“ @ﬂj}g gg
of Sri Lanka B s
FHLL S eLpsvLd
Sinflaleneot
QuBLIHEHT6ITETEL
South Asia
Regional Trainin (psmed B
g ning 10.11.2025 =Gl SEHBLLBsefer
Workshop on QDRI GUTTTEL
. . 01 to CeuelBT®H QuIT(meTTSH My
Economic Analysis Gg6v6) .
13.11.2025 QFUILNILL (el LG LILIMTUI6Y
of Investment FUIWLL BeiTengl. L S
Projects
New Procurement G
Guidelines 2025.02.13 LI

Hicetines 02 28,000.00 2 GiHIG BL (LD
Compendium — -one day OTLuTen Sy
2024
Two-day training
programme on the L e
application of 2025.03.20 q@@:'ﬂ@
provisions and 03 | &21(two 39,000.00 5 g || O

dural rules of q STuer algsemed
proce ura. rules o ays) LISTIBS SIS
the Establishments QsTLILTET ey
Code
Two-day workshop 2025.03.17 FOLGT LOTHBE
on salary 02 &18 (two 26,000.00 o 6MBTH | OCFWeT(LPIBES6I
conversion days) Ogmjurer oifley
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Participation in
management-

il (LpBTEMLOGHSHIGULD
related act_|V|t|es 02 2025.04.09 10,000.00 -, @g)rTLfrurrm ‘
for executive-grade one day IBL_6WI9 & 60 & 611160
officers in the LIMIG LB BIGH60.
public sector
Diploma in Public
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Chapter 01 — Institutional Profile / Executive Summary

1.1 Introduction

In order to ensure the efficient and optimal use of public investment, it is essential to pay special
attention to achieve the desired results from the development projects and programs
implemented by the line Ministries and agencies within the agreed cost and time frame.
Furthermore, through a rigorous monitoring process, it is possible to report the progress of
projects and programs to the relevant parties as well as take rational and informed decisions
regarding the removal of bottlenecks and issues arising during the implementation. In order to
ensure the achievement of these objectives, the Department of Project Management and
Monitoring (DPMM) plays a vital role through supervision, consultation and facilitation for
the smooth implementation of projects and programs.

The DPMM acts as the focal point for project evaluation and provides necessary technical
support to inculcate the evaluation culture in the public sector and implementation of the
national evaluation policy framework. Furthermore, DPMM shares the evaluation findings,
recommendations for the proper planning, decision making and resource allocation in order to
ensure optimum utilization of public investments.

In 2025, the Department facilitated strengthening the monitoring and evaluation and evidence-
based decision-making through Public Investment Monitoring and Evaluation Committee
(PIMEC) established by the cabinet of ministers as per the PFM act. For reviewing the
performance of the all development programs & projects and resolving implementation
bottlenecks the Cabinet of Ministers approved the new mechanism, Integrated Quarterly
Progress Review Meetings (IQPRMs) for line Ministries to systematically assess the physical
and financial progress and agree on time-bound corrective actions. In addition, to strengthen
results-based management in line Ministries, the Ministerial Results Frameworks (MRFs) were
introduced, while oversight was enhanced through structured monthly review meetings to
monitor the performance and implementation status of Budget proposals, further strengthening
the overall monitoring framework.

Furthermore, to bring together key personnel responsible for monitoring and evaluation (M&E)
within each line ministry, foster teamwork, share knowledge, and collectively advance M&E
methodologies and applications across the public sector, the National Working Group on
Monitoring and Evaluation was established. In 2025, these initiatives collectively contributed
to enhance the efficiency, effectiveness, and transparency of public investment management,
providing decision-makers with timely and credible information on institutional readiness to
take corrective measures, allocate resources optimally, and maximize development impact.
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1.2 Vision, Mission, Objectives of the Institution
Vision:

Towards development effectiveness

Mission:

Monitoring, evaluation and facilitation of all development projects to ensure the generation of
intended development results as well as providing consultancy to implementing agencies.

Objective:

Enhance the generation of intended development results within the agreed time and cost
through optimal use of resources.

To achieve these objectives, the DPMM provides strategic oversight, technical guidance,
coordination, and facilitation to ensure the smooth and timely implementation of public
investment projects and programmes financed through both domestic and foreign sources.
Through structured monitoring and evaluation arrangements, progress review mechanisms, and
inter-institutional coordination, the Department contributes to improving implementation
efficiency, strengthening accountability, and enhancing value for money in public investments.

1.3 Key Functions

1. Collect information, analyze and monitor foreign and local funded development
projects and programmes

2. Report performance of large and Mega scale projects and programs to the Cabinet,
quarterly.

3. Resolving issues of the mega-scale development projects and programmes.

4. Facilitate to review the status of development projects and programmes financed by
different development partners

5. Verify the results achievement of selected foreign financing development projects
and report to donor agencies for foreign finance disbursement

6. Facilitate the implementation of National Evaluation Policy

7. Undertake of projects assessments and evaluations based on the request made by
different partners and provide feedback to the planning process

8. Distribute development information through publishing performance reports of the
development projects and programmes

1.4 Organizational Chart: (Annexure 1)
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1.5 Main clusters of the Department

The Department of Project Management and Monitoring has structured with the twelve (12)
technical units and two (02) co-operate units under the direct supervision of Director General
and five Additional Director Generals as below.

Technical Units of the Department

A A A o

[ =
N B O

Social Security, Health, Information Technology, Science & Technology
Education, Higher Education, Skills Development

Agriculture and Livestock

Plantation & Fisheries

Irrigation & Land

Labour, Youth & Sports, Trade, Tourism

Environment & Wildlife, Disaster Management, Coastal Conservation
Urban and Lowland Development, Housing

Water and Sanity

. Transport & Civil Aviation, Ports & Roads
. Power and Energy
. Public Administration, Home Affairs, Media, Religious, Cultural, Local Government,

Defence, Judicial and Prisons, and Regional Development

Co-operate units of the Department

1.
2.

Administration
Finance
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Chapter 02 — Progress and the Future Outlook

2.1 Monitoring and Reporting of Development Projects and Programmes

In accordance with Public Financial Management (PFM) Act No. 44 of 2024, DPMM
mandated to monitor all public investment and submit quarterly progress reports to the Cabinet
of Ministers for mega and large-scale projects. Monitoring includes, physical and financial
progress, risk assessment and issue management compliance with approved plans and project
objectives. Status of the projects performance is classified by using a color-code system
reflecting progress, timelines, cost management, and risk mitigation. This enables evidence-
based decisions and timely corrective actions.

In 2025, DPMM monitored over 200 large and mega-scale projects, across all the sectors
implemented under all the Line Ministries. Department was able to submit fourth quarter
progress reports of year 2024 and first, second, third quarter progress reports of year 2025 to
the Cabinet of Ministers with recommendations

During the year 2025, 216 large and mega scale development projects have been implemented
under various Line Ministries utilizing foreign and domestic financial resources. Progress of
those projects was collected from relevant Ministries monthly. Out of these large and mega
scale projects, 114 were financed by domestic funds and 102 projects financed by foreign
funds.

Table No 2.1 : Monitoring and Reporting of Development Projects and Programmes

Funding source No. of projects
Domestic funds (GoSL) 111
Domestic Loan (Domestic Bank loan) 03
Total projects under domestic financing 114
Foreign loan 73
Foreign grants 29
Total projects under foreign financing 102
Total projects (domestic & foreign financing) 216

In addition, with the technical assistance of the International Monetary Fund (IMF) and in
compliance with the provisions of the Public Finance Management Act, Regulations and
Directives related to DPMM were drafted to strengthen the process of Monitoring and
Evaluation for public investment management.

These regulatory instruments were designed to standardize and enhance the processes of
implementation, monitoring, and evaluation of public investment projects. Particular emphasis
was placed on ensuring fiscal discipline, value for money, transparency, and accountability in
the use of public investments.
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2.2 Field Monitoring

A special attention should be paid to resolving existing issues in some of the projects identified
during the progress review process. Therefore, the monthly and quarterly reports provided by
the line ministries and the project performance meetings with the stakeholders alone are not
sufficient to ascertain the true status of the projects, and therefore, observations made through
field visits are very important.

As it is a key mechanism for verifying ground-level implementation and validating reported
progress, field visits play a vital role in ensuring the accuracy and reliability of project
reporting. They allow for real-time observation of challenges and operational realities that desk
reports may not capture. This department prepares a field visit plan at the beginning of each
year under each sector. Accordingly, Annual sector-specific field visit plans for 2025 were
prepared, prioritizing high-impact and high-risk projects.

In 2025, 37 field visits were performed across critical projects. These field visits are assessed
compliance with approved timelines, budgets, and quality standards, verified resource
utilization and operational efficiency, engaged directly with beneficiaries and local
stakeholders. Field visits have strengthened DPMM'’s ability to identify risks early, verify
results, and support timely interventions, contributing directly to citizen-centered outcomes.
During the 37 field trips carried-out for the year, 60 projects were observed and the department
carried out a special task to solve the problems of the development projects according to the
field observations, reports and the data collected. Some photographs taken during the field
inspections are presented in the on pages 89 to 93 of this report.

Table No 2.2 : Progress of Monitoring through Field Visits
(From 01.01.2025 — 31.12.2025)

No. of project No. of

. Np - 0 covered reports
Sector/ Field f'.e!d through Field submitted to
visits supervision  stakeholders

Education, Higher Education, Skills
Development/ II_)efence _ and _ Disaster 04 08 08
Management/ Public Security & Parliamentary
Affairs
Agriculture and Irrigation 05 05 05
Health and Youth & Sports 04 12 12
Foreign Affairs and Justice 02 04 04
Urban and Transport 05 05 05
Water sector 01 01 01
Highways Sector 09 18 18
Power and Energy 01 01 01
Public Administration, Home Affairs, Religious, 05 06 06
Cultural, Local Government/ Women Affairs
Total 36 60 60
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Agriculture & Irrigation
Mahaweli Water Security Investment Programme
Wemidilla LB Main Canal

Palugaswewa, Main Tunnel outlet
v LR
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Establishment of a Professorial Unit at Karapitiya Hospital University of Ruhuna

A g R
Science & Technology Human Resource Development (STHRD) Project Faculty of
Technology - University of Rajarata, Mihintale, Anuradapura
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Health & Education / Youth & Sports
Upgrading Health facilities pf selected hospitals BH/ Meerigama

AT

Development of Sports Infrastructure FaC|I|t|es Construction of Provincial and District
Sports Complexes, Gampaha

Trasport/ Highwys/ Ports & shipping
Development of Strateglc Cltles Anuradhapura (AIUDP)
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Regional, Provincial Development & Public Administration
Installment of Mobile racking System

Greater Colombo water and wastewater management improvement investment programme -
Tranche 3 (EIB Component) Narahenpita

ay
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Power and Energy

2.3 Conducting Special Meetings and Discussions / Facilitation of development
partners

This Department has conducted special meetings in order to provide continuous facilitation by
submitting ideas and proposals for the formalization and efficient execution of the basic
activities of starting development projects such as expediting land acquisition activities,
expediting the procurement process and solving inter-agency problems, etc. with the
participation of line ministry officials, project directors, contractors, development stakeholders
and representatives of other departments of the Ministry of Finance. In addition, the officers of
the department also participated in the meetings and discussions related to development
projects conducted by other institutions.

Further, the task of a facilitator of development stakeholders in the implementation of
development projects through the annual review process with development stakeholders in
order to confirm the timely achievement of the desired development results through the
acceleration of projects is another key element in the annual program of this department.
Accordingly, portfolio progress review meetings were conducted on projects supported by the
Asian Development Bank/ World Bank in the year 2025. It has contributed to an effective
project management by bringing the challenging issues of the projects to the attention of the
relevant authorities.
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Table No 2.3: Special Meetings and Discussions held in 2025
(From 01.01.2025 — 31.21.2025)
Meetings / Discussions Classification Number
Special meetings conducted by DPMM with Line Ministries and Project

Management Units to resolve project issues 15
Donor Review Meetings 23
Progress Review Meetings 48
Sectoral Meetings 06
Meetings with development partners 48
Steering Committee Meetings /Project Coordination Committee Meetings 78
Other Special Meetings / Discussions 50

2.4 Public Investment Monitoring and Evaluation Committee

A major achievement of the year was the operationalization of the Public Investment
Monitoring and Evaluation Committee (PIMEC) as a formal mechanism to review project
performance, resolve implementation bottlenecks, and enhance coordination among key
stakeholders involved in public investment management. According to Section 44(3) of the
Public Financial Management Act No. 44 of 2024, a committee comprising not more than
eleven officials responsible for planning, resource allocation, budgeting, financing, and
monitoring is to be appointed by the Cabinet to make swift decisions on issues arising from the
implementation of public investment projects. This is to prevent delays and ensure timely
delivery of anticipated benefits to the public. With the establishment of the said PIMEC as the
formal mechanism for public investment oversight, the functions of the previously operated
National Operations Room (NOR) were revoked. PIMEC strengthens accountability,
transparency, and citizen-focused investment outcomes, ensuring projects deliver maximum
benefit to the public. In the year 2025, 21 sessions of PIMEC meetings were held . The progress
of the implementation of the committee's interventions and decisions given is given below.

Table No 2.4: Progress in implementation of interventions and decisions made by the

PIMEC in 2025
(From 01.01.2025 - 31.12.2025)
Classification of Issues No. of Projects
Release of Domestic/Foreign Funds 18

Obtaining loan agreements/project time extensions

Revision of Cost Estimates

Contract Management

Project Management Unit staff

Acquisition of land

Coordination among stakeholders

Prioritization of activities according to the timeliness of the projects
Other

A W O MNODNEFO
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2.5 Project Evaluation and Evidence-Based Decision-Making

The Department also plays a pivotal role in promoting and operationalizing the National
Evaluation Policy Implementation Framework (NEPIF) within the public sector. In response
to requests from relevant authorities, the Department undertakes and facilitates project and
programme evaluations and provides recommendations to strengthen project planning, design,
financing, and implementation processes. These evaluation outputs support sustainable
development by improving policy coherence, institutional performance, and long-term
development outcomes. Project and programme evaluations generate actionable and credible
evidence to improve the efficiency, effectiveness, and sustainability of development
interventions. They facilitate the identification of lessons learned, promote best practices, and
enable the systematic integration of past experience into future project planning, thereby
reducing recurrent implementation weaknesses and strengthening the overall quality of public
investment management.

National Evaluation Steering Committee (NESC) is chaired by the Secretary, Ministry of
Finance. Composition of the NESC as follows.

i.  Head of the Departments of National Planning External Resources, National
Budget, Public Enterprises, Project Management and Monitoring (permanent
members)

ii.  Secretary, Finance Commission (permanent member)

iii.  Secretaries of ministry in charge of the subjects of Provincial Councils, Local
Government and District Administration (permanent members)

iv.  Senior representatives of President Secretariat and Prime Minister’s Office
(Permanent members)

v.  Secretary of line ministries (by invitation)

vi.  Senior representative of the National Audit Office (observer)

Any other relevant Department, State Owned Enterprise, Provincial Council, District
administration, local authority or any other institution, professional body or organization could
be a member of NESC by-invitation based on their relevancy of attending to support the
discussions scheduled in the NESC meeting agenda.

Further, the PMMD functions as the Secretariat to the NESC.

During the year under review, a total of 23 evaluation proposals were received from 13 line
Ministries and 6 Provincial Councils. Following a technical review process, 14 priority
evaluations were selected for implementation in 2025. Out of the selected evaluations, final
evaluation reports for three projects, namely the “Greater Kurunegala Water Supply and
Sewerage Project”, the “Badulla—Chenkaladi Road Improvement Project”, and the
“Community Participation Programme for Increasing Forest Cover” were completed with
financial assistance from the Asian Development Bank. Other evaluations were in progress
during the year, covering key sectors such as environment, women and child affairs,
agriculture, fisheries, rural development, industrial development, and provincial-level
livelihood interventions. In addition, final evaluation reports for selected provincial-level
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projects were completed during the reporting period. Adequate budgetary provisions were
made to support the evaluation function in 2025. A total allocation of Rs. 34.82 million was
secured for implementation of the Evaluation Action Plan of the DPMM which includes
domestic budgetary provisions for approved evaluations and financial assistance committed by
the Asian Development Bank.

With regard to the evaluation programme for 2026, 15 evaluation proposals were received and
assessed by the Departmental Evaluation Committee. Based on the recommendations made,
the National Evaluation Steering Committee (NESC) approved the implementation of 9
evaluations in 2026, comprising three Ministry-level evaluations and six Provincial Council-
level evaluations. Accordingly, a provision of Rs. 19.1 Mn has been allocated from domestic
funds for the implementation in 2026. Accordingly, NESC convened two meetings during the
year on 29 July 2025 and 09 December 2025 to provide strategic guidance and oversight to the
national evaluation programme.

Further, a two-day non-residential training programme was conducted on 11 and 12 March
2025 at the Sri Lanka Foundation Institute for 44 officers, including officials from 11 line
ministries, 3 Provincial Councils, and this Department.

Table 2.5.1 Progress of implementation of the National Evaluation Policy
Implementation Framework
From 01.01.2025 — 31.12.2025
Classification of the activity Number of
activities /
occasions /
participants
. . . . 43 participants
National Evaluation Steering Committee .
(2 meetings)

Number of evaluation proposals approved by the National Evaluation

Steering Committee to be conducted in the year 2025 by the respective 3
Ministries

Number of evaluation proposals approved by the National Evaluation

Steering Committee to be conducted in the year 2025 by the Provincial 6
Councils

No. of Training of Trainers (TOT) programmes conducted on NEPIF 2
No. of officers participated in TOT programmes conducted on NEPIF 125
No. of general awareness programmes conducted on NEPIF 1

No. of officers participated in general awareness programmes conducted
on NEPIF

Evaluations conducted in the year 2024 (Nutritional Enhancement project
conducted by Southern Provincial Council )

44
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Table 2.5.2: Progress of project evaluations conducted from 01.01.2025 —

31.12.2025
No. Name of the Evaluation Implementing Agency Current Status
- Final evaluati
Ministry of Urban Inal evaluation
Greater Kurunegala Water . report
01 . Development, Construction .
Supply and Sewerage Project and Housin completed with
g ADB funding
- Final evaluation
. Ministry of Transport
Badulla—Chenkaladi Road .' IStry of Transport, ... | report

02 . Highways, Ports and Civil i

Improvement Project Aviation completed with
ADB funding
Community Participation rFemglrtevaluatlon

03 | Programme for Increasing Forest | Ministry of Environment P .

Cover completed with
ADB funding

04 Habitat Enrichment Programme I(\Q:I?rrt{nzzfg;/{;\z?gﬁzt Onaoin

in Wildlife Protected Areas P i going
Conservation)

05 School Child Protection Ministry of Women and Onaoin
Committees Programme Child Affairs going
Construction of a 5,000 MT Ministry of Trade,

Temperature-Controlled Commerce, Food Security .

06 . . Ongoing
Warehouse for Agricultural and Cooperative
Produce Storage in Dambulla Development
Construction of the SAARC Mlqlgtry of Buddhasasana, .

07 Religious and Cultural Ongoing
Cultural Centre (Matara) X

Affairs
Construction of the Ministry of Fisheries, i
L . Final report

08 | Wellamanakara New Fisheries Aquatic and Ocean repared

Harbour Project Resources prep
Ministry of Rural
h P ion Vill Devel ial :

09 Sau_b agya Production Village eve ppment, Socia _ Ongoing

Project Security and Community
Empowerment
Industrial Estate Development Ministry of Indystnes and .
10 Entrepreneurship Ongoing
Programme
Development
.. : Scheduled to
. Ministry of Finance,
Credit Programme for Small and . . commence after
11 Planning and Economic

Medium-Scale Industries

Development

the 2nd quarter
of 2026
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No. Name of the Evaluation Implementing Agency | Current Status
P_romo_tlor_1 of InIand_Freshwater North Central Provincial i
12 | Fisheries in Reservoirs of the Council Ongoing
North Central Province

“Athkam Piyasa” Clay Products
Production, Research and North Western Provincial Final report
Furniture Sales & Exhibition Council prepared
Complex Construction Project
Provision of Inputs for Poultry
14 | Farming as a Livelihood Support
Programme

13

Northern Provincial

Council Ongoing

2.6 Results-Based Management: ORFs and Scorecards

During the year, the Department also strengthened results-based management practices by
providing technical assistance to line ministries and institutions for the preparation of
Organizational Results Frameworks (ORFs) and performance scorecards. This initiative
enhanced alignment between national development priorities, sectoral objectives, and project-
level results, while improving the quality, consistency, and credibility of performance
monitoring and reporting. As per the Cabinet Decision number 25/1802/804/215 dated 7th
October 2025, DPMM has facilitated Cabinet of Ministers to grant approval to ORFs and
performance scorecards for 22 line ministries enabling data-driven decision-making and
strengthening transparency and accountability, improving effectiveness of public spending,
improve inter-agency coordination, promote a performance based monitoring culture in the
public sector and strengthen service delivery to citizens in line with the mandate of the Line
Ministries.

Table No 2.6: Preparation of Ministerial Results Frameworks (MRF)
(From 01.01.2025- 31.12.2025)

Status of preparation of MRF Number
Cabinet approved and Finalized MRFs 22
Meetings / Discussions Classification Number
Meeting witr_l the line ministry officials at the Ministry of Finance, Planning 03
and Economic Development
Discussion on the preparation of MRFs at the DPMM 04
Training programme on institutionalization of MRFs 01
Total 08
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2.7 Integrated Quarterly Progress Review Meetings (IQPRMs)

Through structured monitoring arrangements, progress review mechanisms, and inter-
institutional coordination, the Department contributes to improving implementation efficiency,
strengthening accountability, and enhancing value for money in public investments. For this
purpose, the Department introduced Integrated Quarterly Progress Review Meetings
(IQPRMs) with the active participation of line ministries and implementing institutions under
the purview of the Ministry. These meetings enabled a comprehensive review of physical and
financial progress, assessment of performance against approved plans, identification of cross-
cutting and sector-specific issues, and agreement on time-bound corrective actions to improve
project implementation outcomes. IQPRMs is also identified as an opportunity to bring
together stakeholders of the project in making decisions effectively and efficiently and take
expeditious actions. Key outputs of this initiative included consolidated progress assessments,
early identification of cost overruns and implementation delays, improved alignment between
planned outputs and budgetary allocations, and documented action plans with clearly assigned
responsibilities. As outcomes, the process contributed to improved project execution
efficiency, strengthened fiscal discipline, and better utilization of public resources through
evidence-based management decisions.

Table No 2.7: Progress of Quarter-Based Integrated Progress Review Meetings -
31.12.2025
Serial st 2nd Nlt]/lr:;?r:g()f
Number Ministry Meeting Meeting held in each
Date Date . .
Ministry
1 Ministry of Highways 20/03/2025 | 1/8/2025 2
2 Ministry of Transport, Port & Civil | 11/04/2025 | 14/8/2025 2
Aviation
3 Ministry of Urban Development, 10/4/2025 | 19/09/2025 2
Construction and Housing Water
Supply
4 Ministry of Plantation and 7/4/2025 | 22/10/2025 2
Community Infrastructure
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1st

2nd

Number of

Serial .. : i Meeting
Nurmber Ministry Meeting Meeting held in each
Date Date . .
Ministry

5 Ministry of Agriculture, Livestock, | 25/03/2025 | 24/10/2025 2
Land and Irrigation - Agriculture
and Livestock Sector
Ministry of Agriculture, Livestock, | 28/03/2025 | 24/12/2025 2
Land and Irrigation - Land and
Irrigation

6 Ministry of Environment 14/05/2025 | 11/11/2025 2

7 Ministry of Fisheries, Aquatic and 9/5/2025 | 16/12/2025 2
Ocean Resources

8 Ministry of Education, Higher 30/05/2025 | 16/10/2025 2
Education and Vocational
Education

9 Ministry of Defence — Defence 15/05/2025 | 29/09/2025 2
Sector
Ministry of Defence- Disaster 21/05/2025 | 30/09/2025 2
Sector

10 Ministry of Public Security and 27/06/2025 | 21/10/2025 2
Parliamentary Affairs

11 Ministry of Energy 22/04/2025 | 20/08/2025 2

12 Ministry of Trade, Commerce, _ 3/10/2025 1
Food Security and Co-operative
Development

13 Ministry of Industry and 2/5/2025 | 8/09/2025 2
Entrepreneurship Development

14 Ministry of Labour 13/06/2025 | 10/10/2025 2

15 Ministry of Justice and National 20/05/2025 | 07/10/2025 2
Integration

16 Ministry of Foreign Affairs, 26/06/2025 _ 1
Foreign Employment and Tourism

17 Ministry of Finance, Planning and 26/05/2025 1

Economic Development
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. 1st 2nd Numbc_er of
serial Minist Meetin Meetin Meeting
Number ry g g held in each
Date Date . .
Ministry

18 Ministry of Digital Economy 19/05/2025 | 28/11/2025 2

19 Ministry of Women and Child 22/05/2025 | 28/08/2025 2
Affairs

20 Ministry of Buddasasana, 25/06/2025 | 24/12/2025 2
Religious and Cultural Affairs

21 Ministry of Public Administration, | 17/05/2025 | 17/10/2025 2
Provincial Council and Local
Government

22 Ministry of Science and 21/05/2025 | 12/09/2025 2
Technology

23 Ministry of Rural Development, 24/06/2025 | 22/10/2025 2
Social Security and Community
Empowerment

24 Ministry of Health and Mass media | 02/06/2025 | 18/09/2025 2

25 Ministry of Youth Affairs and 13/06/2025 | 15/09/2025 2
Sports

Total Number of the Meetings 25 26
51 51

2.8 Budget Proposals Monitoring

As per the budget execution circular No. 01/2025 issued by the Secretary to the treasury on
22.03.2025, this department was directed to monitor and track the implementation progress of
54 budget proposals announced in the Budget Speech, alongside its regular monitoring and
evaluation functions. Monitoring was conducted through structured monthly review meetings,
with clearly defined reporting requirements and follow-up actions, to ensure alignment
between budget commitments, implementation progress, and intended outcomes.

These monthly reviews focused on assessing progress against planned outputs and milestones,
analyzing deviations from approved implementation timelines, and identifying risks affecting
achievement of expected results. The process enabled early identification of implementation
constraints and facilitated timely corrective actions through coordination with relevant line
ministries and implementing agencies.

As a result of this monitoring approach, the Department was able to maintain an up-to-date
performance overview of budget proposal implementation, strengthen accountability for
results, and provide inputs for management and policy-level decision-making. Overall, the
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monitoring of budget proposals contributed to improved execution of budget initiatives and
supported the effective translation of policy commitments into measurable development
outcomes.

2.9 Establishment of Monitoring and Evaluation Working Group

In order to strengthen coordination, institutional capacity, and consistency in monitoring and
evaluation (M&E) practices across the public sector, a dedicated Monitoring and Evaluation
Working Group was formally established as a national collaborative platform. The Working
Group brings together Directors General (Planning) of all line ministries and Deputy Chief
Secretaries (Planning) of all nine Provincial Councils, thereby ensuring comprehensive
representation at both national and sub-national levels. It provides a structured forum to discuss
planning and monitoring issues encountered during the implementation stage and to identify
practical solutions, particularly on matters relating to planning and monitoring focal points.

As part of the operationalization of the Working Group, two rounds of capacity-building
workshops were conducted for 63 officers during the year with the technical assistance of
international development partners. These workshops focused on strengthening technical
knowledge on results-based monitoring, evaluation methodologies, and the use of evaluation
findings for decision-making. In addition, the sessions provided a platform for experience
sharing, discussion of common challenges, and dissemination of good practices among
ministries and provinces.

2.10 Publishing Performance of the Development Projects and Annual
Programmes

Ensuring the efficient, effective, and optimal utilization of public resources is a fundamental
requirement of sound public investment management and fiscal discipline. In this context,
achieving the intended results of development projects and programmes implemented across
the country within approved cost, time, and quality parameters is essential to strengthening
public financial management and maximizing development impact. Effective project
management, monitoring, and evaluation systems enable timely reporting of implementation
progress to relevant stakeholders, while supporting evidence-based decision-making to address
implementation bottlenecks, risks, and emerging issues.

To achieve these objectives, the Department of Project Management and Monitoring provides
strategic oversight, technical guidance, coordination, and facilitation to ensure the smooth and
timely implementation of public investment projects and programmes financed through both
domestic and foreign sources. Accordingly, Quarterly progress reports on the performance of
development projects and programs along with the recommendations of this department were
submitted to the Cabinet of Ministers.

The relevant progress on projects was disseminated among the policy makers, donor agencies
and finally published them in the Ministry of Finance, Planning and Economic Development
website (www.treasury.gov.lk) enabling public, civil societies and other interest parties to
perceive public expenditure, efficiency and effectiveness of resource utilization.

ANNUAL PERFORMANCE REPORT - 2025 n



Chapter 3 — Overall financial performance

3.1 Budgetary Information

The approved estimate and the annual expenditure for the year 2025 are illustrated in the Table
No. 3.1. and Chart No. 01. The detail report of budgetary information is given below.

Table No 3.1 : Budgetary Information as at 31.12.2025
Capital and Recurrent Expenditure as at 2025 -Rs. Mn

Category Estimated Expenditure Actual Expenditure
Recurrent Expenditure 103 99.60
Capital Expenditure 37 25.83
Total 140 125.43

Chart No 3.1: Budgetary Information as at 31.12.2025

Capital and Recurrent Expenditure (Rs. Mn)
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3.2 Total Financial Performance for the year 2025

ACA-F
Statement of Financial Performance
for the period ended 31" December 2025
Revised Budget Note Actual
Allocations 2025
2025 2024
Rs. Rs. Rs.
- Revenue Receipts : -
- Income Tax | o -
- Taxes on Domestic Goods & Services 2 - - | ACA-1
- Taxes on International Trade 3 S -
- Non Tax Revenue & Others 4 - -
- Total Revenue Reeeipts (A) - -
- Non Revenue Reccipts - -
= Treasury Imprests 99 633,000 79.210,000 ACA-3
- Depasits 133,965 747,676 ACAA
- Advance Accounts 7.799.714 6,162,797 ACA-5
- Other Main Ledger Receipts -
- Total Non Revenue Receipts (B) 107,566,679 86,120,473
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B) 107,566,679 86.120.473
Remi © to the Treasury (D) 12,273,765 744 622
Net Revenue Receipts & Non Revenue
- Reeeipts E =(C)-(D) 95292914 85,375,851
Less: Expenditure
- Recurrent Expenditure
77,950,000  Wages. Salarics & Other Employment Benefits B 76,869,021 61,935,795
24760000 Other Goods & Services 6 22,477,142 19,353,061 | ACA-2(ii)
290,000  Subsidics, Grants and Transfers 7 251.797 259.350
. Interest Payments 8 - -
- Other Recurrent Expenditure o - -
103,000,000 Tolal Recurrent Expenditure (F) 99.597.960 81.548.206
Capital Expenditure
Rehabilitation & Improvement of Capital
5,000,000 Assels 10 1235941 212,400
1.680,000 Acquisition of Capital Assets 1n 673912 -
- Capital Transfers 12 - - PACA-2(ID
- Acquisition of Financial Assets 13 - -

500.000 Cupacity Building 14 398,432 210,170
29.820,000  Other Capital Expenditure 15 23.525.144 728.202
37,000,000 Total Capital Expenditure (G) 25,833,428 1.150.772

Deposit Payments 133965 747,676 ACAH

Advance Payments 8,722 281 6,036,373 ACA-S

Other Main Ledger Payments 3 i

Total Main Ledger Expenditure (H) 8,856,246 6,784,049
140,000,000 Total Expenditure | =(F+G+Hl) 134,287,633 89483027

Bal as at 31st D ber J = (E-1) (38,994,720) (4,107,176)

Balance as per the Imprest Adjustment

Statement (38.994.720) (3.107.176) ACA-7
Imprest Balance as ut 318t December X

- ACA
(ELR2R @06
\
A (N

K. Piratheepan
1 Director s
oenannm\uiPrmectManagemem&Momm\g

General Treasury

folombo 04
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3.3 Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31" December 2025
Actual
Note 2025 2024
Rs Rs

Non Financial Assets
Property. Plant & Equipment ACA-6 65,061.875 64,756,889
Financial Assets
Advance Accounts ACA-5/5(a) 9.424.325 8,501,759
Cash & Cash Equivalents ACA-3 - =
Total Assets 74,486,200 73,258,648
Net Assets / Equity
Net Worth to Treasury 9,424,325 8.501,759
Property. Plant & Equipment Reserve 65.061.875 64,756,889
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 - -
Unsettled Imprest Balance ACA-3 - =
Total Liabilities 74,486,200 73,258,648

Detail Accounting Statements in ACA [ormat Nos. | Lo 7 presented in pages from 110 24 and Anncxures to accounts
presented in pages from 25 to 32 form an integral part of these Financial Statements. The Financial Statements
have been prepared in accordance with the Government Financial Regulations 150 & 151 and State Accounts
Guideline No. 02/2025, dated 17.12.2025 and hereby certify that figures in these Finacial Statements. Notes to
accounts and other relevant accounts were reconciled with the Treasury Books ol Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the cffectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems 1o be effectively carried out as per the Section 38(1) (C) of

the National Audit Act No.19 ol 2018

ClnEfAcw nlmg Hlliccr Accounting Ofticer Chief Financial Offier/ Chiel Accountant/
Name:: Name : Director (FinanceY Commijssioner (Finance)

Name: y\7io)» 3¢

Designation : Designation : i K P
Date 13409, 5094 Dute: \Teqyr902f DU \Inthenspen
S Naartmani of Project Management 8 Monftoring
Dr. Harshana Suriyapperuma ; hmm'myg:"“ Kumara Gegz:g::gaoiuw
Secrelary to the Treasury and Secretary to the Minisiry Depariment ol Project nera l‘
ol Finance, Planning and Economic Development Gosorsd m Monitoring
Ministry of Finance C ulom?o o1
Colombo 01
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3.4 Statement of Cash Flows

ACA-C
Statement of Cash Flows .
for the Period ended 31™ December 2025
Actual
2025° 2024
Rs. Rs.
Flow: Operating Activiti
Total Tax Receipts - =
Fees, Fines, Penalties and Licenses - -
Profit % -
Non Revenue Receipts - -
Revenue Collected on behalf of Other Revenue Heads 16,432,494 3,512,135
Imprest Received 99,633,000 79,210,000
Recoveries from Advance 7,559,046 4,229.468
Deposit Received 133,965 747,676
Total Cash gencrated from Operations (A) 123,758,505 87,699,279
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 98,967,313 81,031,006
Subsidies & Transfer Payments 251,797 259,350
Rehabilitation & Improvement of Capital Assets,Capital Transfers, Capacity
Building and Other Capital Expenditure 2,499,316 -
Expenditure incurred on behalf of Other Heads 236,156 .
Imprest Settlement to Treasury 12,273,765 744,622
Advance Payments 8,722,281 3,978.254
Deposit Payments 133,965 747,676
Total Cash disbursed for Operations (B) 123,084,593 86,760,908
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 673912 938372
Cash Flows from Investing Activities
Interest = 5
Dividends P =
Divestiture Procceds & Sale of Physical Assets - e
Recoveries from On Lending =0 -
Total Cash generated from Investing Activities (D) X i
Less - Cash dishursed for:
Capital Asset Construction, Purchases and Other Investment Acquisitions 673912 938,372
Total Cash disbursed for Investing Activities (E) 673]912 938372
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) < (673912) (938,372)
NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F) - -
Cash Flows from Fianacing Activities )
Local Borrowings = =
Foreign Borrowings : o B
Grants Received = e
Total Cash generated from Financing Activities (H) 4 &
Less - Cash disbursed for:
Repayment of Local Borrowings e o
Repayment of Foreign Borrowings - =
Total Cash disbursed for Financing Activities (1) - -
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) ‘ - -
Net Movement in Cash (K) = (G) + (J) s ¥ - 2
Opening Cash Balance as at 01% January K Pratneepan 5 . :

Director - —_
ing Cash Bala » . _ RV 3
Closing Cash Balance as at 31" December Hecartien ;II"QectManagemmm
Seneral Treas \
— Colotnfa 0
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3.5 Notes to the Financial Statements

Basis of Reporting

B

4

5)

6)

)

Purpose of Preparation

The Fin.ancial Statements have been prepared in accordance with the Government Financial
Regulations 150 & 151 and State Accounts Guideline No. 02/2025, dated 17.12.2025.

Reporting Period

The reporting period for these Financial Statements is from 01% January to 31% December
2025.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the revaluation
of certain assets and accounted on a modified cash basis, unless otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during the
accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property. Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the assets

can be reliably measured.
PP&E are measured at a cost and revaluation model is applied when cost model is not

applicable.

Property. Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and Equipment.

Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31% December
2025.

In cases where there are transactions which are specific to a particular reporting entity,
relevant information can be entered in and revisions can be made as needed in the formats
and the disclosure required for those specific transactions may be included under
“Reporting Basis”

Only the accounting policies relevant to the reporting entity should be disclosed under the
reporting basis.
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3.6 Performance of the Revenue Collection

This department is not a revenue collection institute.

Table 3.2 : Performance of revenue collection
Rs. “000
Description Revenue Estimate Revenue Estimate
R f th .. .. 9
evenue ot the Original Original Amount _as a % of
Code Revenue Estimate Estimate (Rs) Final Revenue
Code ' Estimate
This department is not a revenue collection institute.
3.7 Performance of the Utilization of Allocation
Table 3.3 : Performance of utilization of allocation
Rs.
Allocation All i ilizati
Type of _I i i i Actual Zg?;n (::t::i'rzlzron
Allocation Original Final Allocation Expenditure 000!
Allocatlon Allocatlon
Recurrent 99,000,000.00 103,000,000.00 | 99,597,959.00 97
Capital 37,000,000.00 37,000,000.00 25,833,428.00 70

3.8 Interms of F.R.208 grant of allocations for expenditure to this Department as
an agent of the other Ministries/Departments

Table 3.4 : Allocations for expenditure to this Department as an agent of the other
Ministries/Departments

Rs.
Allocation Allocation .
i Allocation
Received o .
from Purpose Actual Utilization as a
Serial Which of the Original Final Exoenditure % of Final
.. Allocation | Allocation | Allocation P Allocation
Ministry
/Department
Electi Electi
01 ection ection 1 536.156.00 | 236.156.00 | 236,156.00 100%
Commission Expenses
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3.9 Performance of the Reporting of Non-Financial Assets

Table 3.5 : Performance of the Reporting of Non-Financial Assets

Assets
Code

9151

9152

9153

9154

9155

9160

9180

Code Description

Building and
Structures

Machinery and
Equipment

Land

Intangible Assets
Biological Assets
Work in Progress

Lease Assets

Balance as
per Board of
Survey
Report as at
31.12.2025

65,061,875.14

3.10 Auditor General’s Report

Rs
Balance as
per
financial PrZS;ess
Position Yet to be ercentage
Report as Accounted P g
(%)
at
31.12.2025
65,061,875.14 - 100%

** ** The final audit report issued by the Auditor General has been scanned and placed as
annexure 02 here while submitting to the Parliament.

ANNUAL PERFORMANCE REPORT - 2025 n



Chapter 04 — Performance indicators

4.1 Performance indicators of the institutions (Based on the Action Plan)

Table 4.1 : Performance indicators of the institutions (As at 31.12.2023)

Specific Indicators

Number of projects and programmes reviewed

Number of monitoring reports issued on time for
decision making

Number of donor reviews held for attending
issues

Number of field visits undertaken and issues
identified

Level of formulation of the National Evaluation
Framework

Level of engaging in the evaluation process of the
selected projects

Number of training programs aimed at improving
staff skills and competencies of the DPMM

Actual output as a percentage (%) of the
expected output
75% -89%

100%- 90% 50%-77%

In 2025, out of 14 selected proposals, final
evaluation reports for 3 projects were completed
with financial assistance from the Asian
Development Bank. The other 11 evaluations
were in progress during the year. 9 proposals
were selected by NESC for the implementation
in year 2026.

\/
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Chapter 5 - Performance of achieving the Sustainable Development Goals

(SDG)

The role to be played by the department in terms of monitoring and evaluating the progress of
achieving the desired results of the development projects and programs implemented by the
government in order to achieve the Sustainable Development Goals (SDG) is shown in Table

No. 5.1.

Table 5.1 - Performance of Achieving Sustainable Development Goals

Goal /
Objective

16 16.6
16.7
16.8
16.10

17 17.8
17.16
17.17

Targets

Indicators of the achievement

1. Number of stakeholders accessing the web-based
National Development Information System

2. Reports of Obstacles to Web-Based National
Development Information System Access

3. Easy access to evaluation disclosures

4. Reports of timely blockages to the Web-Based
National Development Information System

5. Number of joint project reviews conducted with
development stakeholders

6. Access to information owned by development
stakeholders

1.Maintain exchanged data on development projects

2.Maintain information on best practices (projects)

progress of the
achievement to date
0% 50% 75%

49% 74% 100%
The National
Development
Information System
is at the processing
level

System is at the
processing level

\/
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Chapter 6 - Human Resource Profile

6.1 Carder Management

The details of the Carder of the Department

The Carder of the Department as at 31.12.2025 is as follows.

Table No 6.1: Cadre Information (As at 31.12.2025)

Classification of staff Approved Cadre Existing Cadre  Vacancies
Senior 31 20 11
Tertiary 04 01 03
Secondary 46 34 12
Primary 20 13 07
Total 101 68 33

6.2 Staff VVacancies

Although the approved staff of the Department should have been 101, as at 31.12.2025 the
actual staff was only 68 officers. Accordingly, the number of vacancies was 33. Out of the 11
senior vacancies 07 are from the Sri Lanka Planning Service. 01 from Engineering Service and
others from Sri Lanka Administrative Service. Out of 3 Tertiary level vacancies 02 are from
Translators Service. Being vacant of these positions, are strongly affected the performance of
the Department and action has been taken to fill the existing vacancies.

Senior officers and all the development officers have got the opportunity to engage in project
management and supervision work in this department. Therefore, having vacancies in such
categories seriously affects the functions of the department.
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6.3 Human Resources Development

Table 6.2: Staff Training Details (From 001.01.2025 to 31.12.2025)

No. of Duration Nature of the
Name of the » Total investment | programme | Output/knowl
rogramme officers (No. of (‘local / Foreign) (Foreign/ edge gained

Prog trained days) g g g g

local)
Australia Awards
Sthrt _Course on 17.03.2025 KnO\_/vIe_dge on
Bridging Research o1 o By the donor Foreian linking
to Policy (Australia 98.03.2025 agency g research to
Awards South Asia R policy
and Mongolia)

. Exchange of
Seminar on .
Experience experiences
Exchande in the between China

-xehang . 23.03.2025 and Sri Lanka
field of Economic By the donor . . .
Development and 01 to a0enc Foreign in the fields of

prment ant 05.04.2025 gency economic
Poverty Alleviation
. development
between China and and novert
Sri Lanka p_ . y
alleviation
Traini 21.04.202

raining 04.2025 By the donor i Knowledge on
Programme on 01 to a0enc Foreign diaitalization
"Digitalization” 05.05.2025 gency g

: Conference on
Seminar on engineering
Engineering Project 29.04.2025 By the donor _ oroject
Management for 01 to a0enc Foreign management
Developing 12.05.2025 gency g .

; for developing
Countries .
countries
Conference on
Seminar on construction
Construction and 29.04.2025 and
By the donor .
Management of 01 to A0enc Foreign management of
Development Zone 12.05.2025 gency development
for Sri Lanka zones in Sri
Lanka
Proposed study Proposed study
Mission to mission to
Malaysi i 12.05.202 Malaysia f
alaysia by _se_nlor 05.2025 By the donor _ z_;laysm or
Treasury Officials 01 to A0enc Foreign senior treasury
from the 16.05.2025 gency officials of the

Government of Sri
Lanka

Government of
Sri Lanka
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TA 10105-SRI:

Knowledge-
TA 10105-SRI: sharing
Promoting Private program on
Sector Investment promoting
in Energy private sector
Transition 16.06.2025 investment in
. By the donor .
Knowledge Sharing 01 to agency Foreign the energy
Programm on 20.06.2025 transition
Republic of Korea's sector, sharing
Experiences on the experience
Green Energy of the Republic
Transition of Korea in
green energy
transition
Seminar on Knowledge on
Investment and investment and
Financing financial
Ma}nagement of 09.06.2025 By the donor _ manag_ement
Railway 01 to agency Foreign for railway
Infrastructure 22.07.2025 infrastructure
Construction for development in
Developing developing
Countries countries
Nomination to
Participate in a
Knowledge Knowledge on
Exchange E\{ept in 04.08.2025 eﬁ_‘lleent and
Japan or_l !Ef'fICIent 0l 0 By the donor Foreign resilient urban
and Resilient 08.08.2025 agency transport
Urban
Transportation,
August 04 - 08,
2025
Conducting Knowledge on
Household Surveys conducting
- Sampling household
Methodologies and surveys —
Analyses- Training sampling
Programme under 06.08.2025 methodologies
. By the donor . .
the Indian 01 to A0enc Foreign and analysis,
Technical & 19.08.2025 gency under the
Economic Indian
Cooperation Technical and
(ITEC) Scholarship Economic
Scheme of the Cooperation
Ministry of (ITEC)
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External Affairs,
Government of

Scholarship
Programme of

India in India the Ministry of
External
Affairs of the
Government of
India
2025 Asian
Evaluation Week Knowledge on
(AEW) the 2025 Asian
“Navigating Crises: Evaluation
s 1.09.202
Building on 0l 0 0530 025 By the donor Foreian Week (AEW) —
Successes” From 04.09.2025 agency g “Navigating
01st to 04th T Crises:
September 2025, in Building on
Xi’an, People’s Successes”
Republic of China
South Asia 22.09.2025 South Asian
. By the donor . .
Operation Forum 01 to a0enc Foreign Operations
2025 24.09.2025 gency Forum 2025
Training on Impact Knowledge on
Evaluation impact
Focusing on evaluation with
Health, _Educatlon 99.09.2025 a focus on
and Social By the donor . health,
. . 02 to Foreign .
Protection Projects agency education, and
02.10.2025 .
From 29th social
September to 02nd protection
October 2025, projects
Manila
hanghai .
Shang r—:u Shanghai
International .
Proaramme for International
g 27.10.2025 Program on
Development By the donor .
Evaluation 03 to a0enc Foreign Development
u 31.10.2025 gency Evaluation
Training Training
(SHIPDET) in
. HIPDET
China (S )
Understanding Risk Under§tand|ng
Management & risk
L . 27.10.2025 By the donor ) management
Risk Financing for 01 Foreign .
. i, to 31.10.31 agency and risk
Disaster Resilience . -
in Singapore financing for
disaster
resilience
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6th Capacity
Building
Programme on
“Clean Cities,
Better Futures:

27.10.2025

Knowledge
gained through
the 6th capacity

development
programme for

Sri Lankan

civil servants

Transforming 01 to By;h:n(ionor Foreign titled “Clean
Urban Sri Lanka 07.11.2025 gency Cities, Better
with Regional Future:
Practices — I’ for Transforming
the Civil Servants Urban Sri
of Sri Lanka Lanka with
Regional
Practices — I1”
h Asi
;?Eonafl'?'rainin Knowledge on
g g 10.11.2025 economic
Workshop on By the donor i .
Economic Analvsis 01 to AGenc Foreign analysis of
y 13.11.2025 gency investment
of Investment roieCts
Projects pro)
New Procurement Knowledge on
GUIdelme:S 02 2025.02.13- 28000.00 Local procurement
Compendium — one day activities
2024
Two-day training Knowledge on
programme on the the application
application of 2025.03.20 of provisions
provisions and 03 & 21 (two 39000.00 Local and procedural
procedural rules of days) rules of the
the Establishments Establishments
Code Code
Knowl
Two-day workshop 2025.03.17 no:\;lzc:ge on
on salary 02 | &18 (two 26000.00 Local y
X conversion
conversion days)
processes
Participation in Participation in
management- management-
related activities AU AL 10,000.00 related
. 02 one day Local o
for executive-grade activities

officers in the
public sector
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Diploma in Public Knowledge on
Procurement and 2025-2026 public
75,000.00
Contract 01 (1 year) ' Local procurement
Administration — and contract
2025 administration
Speech craft consicc:)utive
Training with 04 weeks (2hrs. 140,000.00 Local Trglnlng op
Toastmasters public speaking
. Per day)

International
ORF Training for 5,520.00 Ernivnvi'ze;?s&?
Development 25 One day T Local g

. results
officers

frameworks
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Chapter 7 — Compliance Report

Table 7.1: Compliance Report (As at 31/12/2025)

and updated

: Corrective
Compliance . .
Brief actions
Status explanation | proposed to
No. Applicable Requirement (Complied/ .
Not for N_on- avoid _non-
. Compliance | compliance
Complied) .
in future
1 The Following Financial statements / accounts have been submitted on due date
1.1 | Annual financial statements Complied
1.2 | Advance to public officers account Complied
1.3 | Trading and Manufacturing Advance
Accounts (Commercial Advance
Accounts)
1.4 | Stores Advance Accounts N/A
1.5 | Special Advance Accounts
1.6 | Others
2 Maintenance of books and registers (FR- 445)
2.1 | Fixed assets register has been maintained
and updated in terms of Public| Complied
Administration Circular 267/2018
2.2 | Personal emoluments register/ Personal
emoluments cards has been maintained | Complied
and updated
2.3 | Register of Audit queries has been .
ma?ntained and updatgd Complied
2.4 | Register of Internal Audit reports has _
been maintained and updated Complied
2.5 | All the monthly account summaries
(CIGAS) are prepared and submitted to | Complied
the Treasury on due date
2.6 | Register for cheques and money orders .
has been maintained and updated Complied
2.7 | Inventory register has been maintained
and updated Complied
2.8 | Stocks Register has been maintained and .
Complied
updated
2.9 | Register of Losses has been maintained )
Complied
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Corrective

Compliance Brief actions
Status explanation | proposed to
No. Applicable Requirement (Complied/ .
Not for N_on- avoid _non-
. Compliance | compliance
Complied) .
in future
2.10 | Commitment  Register has been Complied
maintained and updated
2.11 | Register of Counter foil Books (GA — ]
N20) has been maintained and updated Complied
03 Delegation of functions for financial control (FR 135)
3.1 | The financial authority has been )
delegated within the institute Complied
3.2 | The delegation of financial authority has Complied
been communicated within the institute
3.3 | The authority has been delegated in such
manner so as to pass each transaction | Complied
through two or more officers
3.4 | The controls has been adhered to by the
Accountants in terms of State Account
Circular 171/2001 dated 11.05.2014 in | Complied
using the Government Payroll Software
Package
04 Preparation of Annual Plans
4.1 | Theannual action plan has been prepared |  Complied
4.2 | The annual procurement plan has been Complied
prepared
4.3 | The annual Internal Audit plan has been .
Complied
prepared
4.4 | The annual estimate has been prepared Complied
and submitted to the NBD on due date
4.5 | The annual cash flow has been submitted
to the Treasury Operations Department | Complied
on time
05 | Audit queries
5.1 | All the audit queries has been replied
within the specified time by the Auditor | Complied
General
06 Internal Audit
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No.

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief
explanation
for Non-
Compliance

Corrective
actions
proposed to
avoid non-
compliance
in future

6.1

The internal audit plan has been prepared
at the beginning of the year after
consulting the Auditor General in terms
of Financial Regulation 134(2) DMA/1-
2019

Complied

6.2

All the internal audit reports has been
replied within one month

Complied

6.3

Copies of all the internal audit reports
has been submitted to the Management
Audit Department in terms of Sub-
section 40(4) of the National Audit Act
No. 19 of 2018

Complied

6.4

All the copies of internal audit reports
has been submitted to the Auditor
General in terms of Financial Regulation
134(3)

Complied

07

Audit and Management Committees

7.1

Minimum 04 meetings of the Audit and
Management Committee has been held
during the year as per the DMA Circular
1-2019

Complied

08

Asset Management

8.1

The information about purchases of
assets and disposals was submitted to the
Comptroller General’s Office in terms of
Paragraph 07 of the Asset Management
Circular No. 01/2017

Complied

8.2

A suitable liaison officer was appointed
to coordinate the implementation of the
provisions of the circular and the details
of the nominated officer was sent to the
Comptroller General’s Office in terms of
Paragraph 13 of the aforesaid circular

Complied

8.3

The boards of survey was conducted and
the relevant reports submitted to the
Auditor General on due date in terms of
Public Finance Circular No. 05/2016

Complied
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No.

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief
explanation
for Non-
Compliance

Corrective
actions
proposed to
avoid non-
compliance
in future

8.4

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Complied

09

Vehicle Management

9.1

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the Auditor
General on due date

Complied

9.2

The condemned vehicles had been
disposed of within a period of less than 6
months after condemning

Complied

9.3

The vehicle logbooks had been
maintained and updated

Complied

94

The action has been taken in terms of
F.R. 103, 104, 109 and 110 with regard
to every vehicle accident

Complied

9.5

The fuel consumption of vehicles has
been re-tested in terms of the provisions
of Paragraph 3.1 of the Public
Administration Circular No. 30/2016 of
29.12.2016

Complied

9.6

The absolute ownership of the leased
vehiclelog books has been transferred
after the lease term

Complied

10

Management of Bank Accounts

10.1

The bank reconciliation statements had
been prepared, got certified and made
ready for audit by the due date

Complied

10.2

The dormant accountsthat had existed in
the year under review or since previous
years settled

Complied

10.3

Utilization of Provisions

Complied
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Corrective

Compliance Brief actions
Status explanation | proposed to
No. Applicable Requirement (Complied/ .
Not for N_on- avoid _non-
. Compliance | compliance
Complied) .
in future
11 Utilization of Provisions
Spending so that the provisions provided .
.11 do not exceed their limits Complied
Receiving liabilities at the end of the year
after the utilization of the provision .
112 | provided, not exceeding the provision Complied
limit, in accordance with 94 (1) of FR
12| Advances to Public Officers Account
12.1 | The limits had been complied with Complied
12.2 | A time analysis had been carried out on :
. Complied
the loans in arrears
12.3 | The loan balances in arrears for over one
year had been settled Complied
13 | General Deposit Account
13.1 | The action had been taken as per F.R.571
in relation to disposal of lapsed deposits Complied
13.2 | The control register for general deposits .
had been updated and maintained Complied
14 Imprest Account
14.1 | The balance in the cash book at the end
of the year under review remitted to TOD |  Complied
14.2 | The ad-hoc sub imprests issued as per
F.R. 371 settled within one month from |  Complied
the completion of the task
14.3 | The ad-hoc sub imprests had not been
issued exceeding the limit approved as | Complied
per F.R.371
14.4 | The balance of the imprest account had
been reconciled with the Treasury books | Complied
monthly
15 Revenue Account
15.1 | The refunds from the revenue had been

made in terms of

Not relevant
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Corrective

Compliance Brief actions
Status explanation | proposed to
No. Applicable Requirement (Complied/ P P p
Not for Non- avoid non-
. Compliance | compliance
Complied) .
in future
15.2 | The revenue collection had been directly

credited to the revenue account without
credited to the deposit account

Not relevant

15.3

Returns of arrears of revenue forward to
the Auditor General in terms of FR 176

Not relevant

16

Human Resource Management

16.1

The staff had been paid within the
approved cadre

Complied

16.2

All members of the staff have been
issued a duty list in writing

Complied

16.3

All reports have been submitted to MSD
in terms of their circular
no. 04/2017 dated 20.09.2017

Complied

17

Provision of information to the public

17.1

An information officer has been
appointed and a proper register of
information is maintained and updated in
terms of Right to Information Act and
Regulation

Complied

17.2

Information about the institution to the
public have been provided by Website or
alternative measures and has it been
facilitated to appreciate / allegation to
public against the public authority by this
website or alternative measures

Complied

17.3

Bi-Annual and Annual reports have been
submitted as per section 08 and 10 of the
RTI Act

Complied

18

Implementing citizens charter

18.1

A citizens charter / Citizens client’s
charter has been formulated and
implemented by the Institution in terms
of the circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

Complied
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Corrective

Compliance Brief actions
Status explanation | proposed to
No. Applicable Requirement (Complied/ .
Not for N_on- avoid _non-
. Compliance | compliance
Complied) .
in future
18.2 | A methodology has been devised by the
Institution in order to monitor and assess
the formulation and the implementation Complied
of Citizens Charter / Citizens client’s
charter as per paragraph 2.3 of the
circular
19 | Preparation of the Human Resource Plan
19.1 | A human resource plan has been
prepared in terms of the format in Complied
Annexure 02 of Public Administration
Circular N0.02/2018 dated 24.01.2018.
19.2 | A minimum training opportunity of not
less than 12 hours per year for each Complied
member of the staff has been ensured in
the aforesaid Human Resource Plan
19.3 | Annual performance agreements have | N/R as per
been signed for the entire staff based on the
the format in Annexure 01 of the | provisions of
aforesaid Circular P/A Circular
No. 02/2028
(1)
19.4 | A senior officer was appointed and
assigned the responsibility of preparing
the human resource development plan,
organizing capacity building programs | Complied
and conducting skill development
programs as per paragraph No.6.5 of the
aforesaid Circular
20 | Responses Audit Paras
20.1 | The shortcomings pointed out in the
audit paragraphs issued by the Auditor Complied

General for the previous years have been
rectified
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Attachment 01
Department of Project Management and Monitoring - Organizational Structure 31.12.2025

Director General

SLPS (Special Grade)
Techinal Service Divisions l Supportive Divisions
¢ l l v \ 4
Additional Director Additional Director Additional Director Additional Director Additional Director
General - SLPS (Special General - SLAS (Special General - SLPS (Special General - SLPS (Special General - SLACS (Special
Grade) (01) Grade) (01) Grade) (01) Grade) (01) Grade) (01) Finance Admin

Director
SLPS (Grade I)

Director Director
SLAS (Grade I) SLEngS (Grade 1)

Director Director Director

SLPS (Grade I)

Director - Finance Director - Admin

SLPS (Grade 1) SLPS (Grade 1) SLACS (Grade I) SLAS (Grade |)

OES Driver
(01) (11) OES
(04)

(02) (01) (01) (01) (01) (01) (01) (1)
A4 l ¢ i ﬁ'
Deputy / Assistant Deputy / Assistant Deputy / Assistant Deputy / Assistant Deputy / Assistant Deputy / Assistant Deputy / Assistant . )
Director Director Director Director Director Director Director I Assistant Director
SLPS. 11/l SLPS. 11/l SLPS. 11/l SLEngS. 11/11l SLPS. 11/l SLPS. 11/111 SLPS. 11/ SLAS. 11/l
(04) (01) (01) (01) (02) (02) (02) I (03)
IT Division
Info & Comm. TO - A 4
v v /i Administrative Officer
v (01) Supra Grade
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o (04 (03) (03) (©3) (06) (05)
I Language
1 Translators
v ¢
I Info. & v
Comm. T.A. Ill MSO MA Technical
| (01) (02) (02) MSO MA Technical
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